WSZF 2026 May (WSC) Minutes

Janu9:30 am: Open w/ Serenity

Prayer Any new members?

Visitors?

Roll Call - Michelle

Reports:

Michelle- Secretary-

Tina- facilitator-Updated all of the financials, did get receipts form Alan, the T workbook
1s live and updated. This will be the last facilitation for me, Mandy will run everything after
the elections.

Mandy- co-facilitator

Two task teams have merged, finances have been shared, impressed with the

nominations, Jade suggests directly contact the RD’s, PSA’s were brought up,

discussions about PSA’s Kia provides some insight. 67 organizations, not many

responses, but it is in the vision. Where would the funding come from? There have

been contributions, creating two co-fac, they are opening a bank account, zones

and regions will be able to fund. Reminder that we forced the zone to attend and

be a full participant, with the understanding that some regions are not in support of

the collab. Ryan does not want to go back to his region twice with funding

requests, Tina advises we are not there yet.

Work Group Reports:

Alan- IT- Posted
Tom- Mentorship-Posted Member requested the requester and mentor provided
Michelle- Newsletter- Posted

Task Force Reports:

RBZ — Eileen-Posted what she needs is support from this body, how this committee will
recommend the nomination.

Communication/ Reports — Nancy- Posted approved a form in January then created a
online form requesting a few put their report in google form on loomio

Mission and Vision — Sashua-We never met- lack of support, I did review and didn’t feel
more needed to be added. Request to make a change to the WSLD, discussion about the
definition the request is to increase discussion about this. (ask Sashua to send this for
reference) actually they changed the verbiage in the meeting. There might be an
expectation for the reader. Strawpoll- in favor 11 Nor cal opposes the verbiage of this body
being a service body providing services. 2 are present not voting. Strawpoll- accept as our
mission statement 12 in favor. Task force dissolved
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e Spanish-speaking- Eileen- posted What I heard is that this body wants to be able to support
this area. Call for Spanish areas to contact the task force. Currently the so cal area of
Spanish areas, are using the Latin America zonal forum for support, the question is what
can [ tell the area? Tell them we have a resource in our zone in process, we will need to
have a Spanish speaking member here in the zone. We will get back to meetings to address
this.

e Guideliness- Jeff -had a meeting and did a bunch of work, sent it out for review, we did
decide to do was to make the Newsletter & Mentorship are added as an addendum but IT
was added inside of the body of the guidelines, Steve asks if we should include the colab of
zones into the guidelines. We are also only supposed to do business in the January meeting,
Jeff requested to move IT to back of the guidelines to the addendum Strawpoll ??7?

Open Forum:
Regional Reports - updates only. In July to talk about region needs.

Would like to point out that the services are going on, there are people that are actually doing these services.
Old Business-

e Secretary Funding- Moved to July
e Partial Funding for WSC and WSLD for a facilitator-moved to July
e Bids for WSZF -Jan 202472027- Open Forum -Rio Grande will submit a bid

New Business

e Nominations- qualifications Need to have someone step up for secretary position

Let’s wrap this up!
e Recap of what we are working on!
e WSLD 2026, So Cal
e Next Meeting: July Online July 18 10:00am



WSZF Report - Co-Fac Mandy H
Hello everyone,
I'm sending in my report a little early.

First and foremost, thank you all for allowing me to serve in this capacity. It truly means
the world to me, and | can't express that enough. | remain willing and available to step
into the Facilitator position, with your support. Please let me know if you would like an
updated copy of my résumé before the July meeting. | originally submitted one when |
was elected Co-Facilitator.

I'd also like to share a brief update on the Collab. There have been some recent
changes, which is always exciting. There will also be updates on financials,
communications, IT, PR, and task teams as soon as the minutes are finalized. Until then,
| keep all information in Loomio in the collab channel.

As some of your terms are coming to an end, | want to highlight that there are many
opportunities to serve at the national level. If you're interested, please reach out. I'd be
happy to connect and talk through the different ways to get involved.

Recently, I've been supporting Tina in maintaining our timeline, organizing agenda items,
and coordinating logistics, such as reserving spaces. | also had a great brainstorming
session around the newsletter and sent those ideas over to Michelle for inspiration.

It's been exciting to start seeing resumes come in from members interested in being
considered for cofac, and it's always a great sign of growth and engagement.

I'm disappointed that | won't be able to attend the WSC zonal meeting in person, but |
may try to join via Zoom if internet access can be arranged.

With gratitude,
Mandy



WSZF Secretary Report
May 2026

Hello All,

The January meeting minutes were sent out in January, if you need a copy
please let me know otherwise, they can be located on the WSZF site. Since the
minutes went out, | prepared the roll call for the WSC meeting as well as will
attend via zoom to take the minutes.

Hope everyone is enjoying the conference!

Thanks for lefting me be of service,
Michelle S.

WSZF Secretary



WSZF Newsletter Report
May 2026

Hello All,

The Newsleftter committee has met several times since the last meeting in
January. We published the 2nd Edition of the WSZF Newsletter and are well on
our way into the 3rd Edition in July 2026, the idea is to gear up support for WSLD.
Expect some in-depth interviews, History, Trivia and in-depth success stories of
the work the Zone is doing.

Currently we have four active members and have had a significant number of
suggestions, which is exciting- we want to know what you want to hear about!
We meet on the 2nd Tuesday of the month at 6:00PM (PST) via zoom.

We plan to print several copies of the 3@ edition and hand them out a WSLD as
well.

Finally, over the next few months, we plan to begin extracting data and
obtaining some feedback to ensure we are serving the zone as desired.

Thanks for letting us be of service,
Michelle S.

Newsletter Chair



WSZF Mentoring and Support Workgroup
April 18, 2026

The mission of this workgroup is to provide mentoring and support to Regions, Areas, and committees that
would find it helpful to their efforts in the 5™ Tradition.

Observation: Many rural Areas and committees have new volunteers and need mentoring and support from
experienced members to provide guidance and inspiration. Our Zone has a lot of experience.

High Level Summary: We are now a functioning Work Group with approved

guidelines. We have 13 committed volunteers who are able and willing to mentor across
25 topics. We have an article in the last WSZF Newsletter as well as the next one to
publicize the services. We are also asking every delegate to specifically communicate the
availability of these services to their Region along with the newsletter to local
subcommittees. Just email requests to info@WSZF.org.

There is a flyer in Loomio. (print double sided)

We have had many requests so far (see list) and all have been successfully completed or on
track to be completed. There have not been, nor will there be any expenses to the Zone.

Mentor tasks in chronological order, most recent at top:

Task: The Alaska Region asked for a general presentation of mentoring services available at their RSC. A
presentation was done and materials were provided on the various topics. There will probably be significant
follow-up. Status: Waiting for further requests.

Task: A World Board member asked for mentoring on how to make better event flyers. They were provided
with a mentor (Thanks Mandy), and the first level of training was completed but they may want a follow-up
refresher.

Status: They are very happy with the mentoring provided and appreciate the expertise.

In addition, they thought the overall approach of the mentoring workgroup (KISS principle) was just what is
needed in their Zone and has it on the agenda to be discussed and possibly implemented there.

Task: The WSZF Communication and Report Task Force chair Nancy requested mentoring on creating a
Google Form to provide online input for Regional reports that would create a database for use in the next WSZF
Annual Report.

Status: This was done and Nancy is now creating a new form for us to use but a refresher may be required.

Task: The West Side Area in the Southern California Region asked for help to do an Area Inventory as the
service members had not done an ASC inventory. Materials were provided on service body inventories, and a
mentor connection was established. (Thanks Dave) The Area prepared flyers and will hold the inventory June
7" A mentor has volunteered to be in attendance.

Task: The Imperial Valley Area in the San Diego Region asked for help to get a Learning Day with emphasis
on GSR training. Presentation and study material from NA.org and WSZF.org was provided to the committee
along with some mentoring on logistics and best practices on presentation.

Status: The Learning Day was held in February and the Area reported that it was a resounding success.
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Task: United East County Area in the San Diego region asked for help to get a new Literature Review
committee started. They had a very willing volunteer in Cory, but he had no idea what to do and no guidance
from the Area. This was not actually one of our topics, but we helped anyway. They were guided through what
documents to read (NA Literature Handbook), where literature surveys were located on na.org, how to
subscribe to NAWS News so they would be informed as to new literature coming out, and generally how the
NA literature review cycle works. Several suggestions were made to guide them through writing guidelines for
the committee and how to write a report. In addition, Dave T. was kind enough to volunteer to mentor them as
they went along.

Status: Cory, the new Literature Review Chair was quite happy with the support they received and no longer
feels isolated or unable to proceed. Dave has also connected the committee chair to the RD, and they report that
they are in progress with their guidelines. However, the chair had to resign recently for personal reasons, and
the position is now vacant.

Task: Bay Cities Area in the So Cal region asked for help to redesign their website and add an online store for
convention merchandise. However, they had no technical people that were confident they were capable of being
trained. In discussion with them, they did have financial support, and we were able to connect them to a website
contractor that does lots of NA work.

Status: The contractor communicated they are happy to help. The Area is quite happy and approved quote with
the contractor. The contractor collaborated with them on the design of a new website.

Check out their new website: https://baycitiesna.com/

Task: The Beach Area in the San Diego region asked for help to get pointers for their Literature Review
committee.

Status: The Area only had a few questions which were answered and some additional tips were provided that
allowed them to start work earlier in the literature review process. (See task with United East County Area)
They felt better about their service and this task is now complete.

Task: The Alaska Region PR asked for a general PR presentation specific to Alaska based on the one done for
the Kenai Area. A presentation was provided and discussion on how to present.
Status: Doug did a presentation in Fairbanks, and it was successful

Task: The Alaska Kenai Area PR asked for general PR training specific to Alaska and general training as they
had never had a PR committee. A presentation was provided and discussion on how to train and how to present
to diverse types of the public. This included noting that there is some NA material in native Inuit and Yup’ik as
well as maps of meeting locations in the Kenai Area. Ideas on how to use flyers, literature etc. were discussed.
Status: The new committee did a public presentation, and it was successful. The new committee is now on its
feet.
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Topics list that we will provide mentors to the requestor to give their experience:
[Note that they still must do the work, we aren’t doing it for them.]

H&I - in person and online including how to get started

PR - ideas for the committee, how to present to politicians, wardens, hospitals
Area or Regional Inventory (how to actually get it done),

Behind the Walls letter writing,

Service Structure - so what does all this look like and who does what?

Tech BMLT lets improve your meeting schedules

Tech YAP lets improve your helpline

How to Write NA Reports — Does your GSR give you info from across the Region? World?
Finance — How to get an EIN etc.

Project Planning — Got big one you need ideas for or need help getting consensus?
Outreach in Rural Areas — let’s reach those isolated members

12 Concepts of Service — after the Traditions, this is a good place to study
Mentorship — How to be a good mentor

Growing our Fellowship — let’s attract some newcomers

Get volunteers into Service — Need ideas that work?

Facilitating RSC, ASC, Service Committees — Get some tips

Fellowship Development in general

Treasurer at Group/Area/Region — know what tools are available

Flyer Making — get flyers that are noticed

Websites — get tech questions answered

Home Groups — know what they are and why

Badass Event planning — go for the gusto

Hybrid Service Meetings — how to improve communication and inclusivity
How to Create PR/FD Video — tools to edit

CAR/CAT Workshops — What works, what doesn’t

Mentoring — How to be a mentor, tips, and tricks

NA Literature review committee — NA handbook, tips, and tricks

In Loving Service,

Tom K.



Proposed Revised Mission
The Western States Zonal Forum (WSZF) is a service-oriented body comprised of 13

regions seated at the World Service Conference (WSC) ranging from Alaska to New
Mexico. Through regularly scheduled meetings, we collaborate on service challenges
and solutions, provide training opportunities, services, and resources to member service
bodies.

We Work With...

Narcotics Anonymous World Services (NAWS)
World Board (WB)

World Service Conference (WSC)

Western States Learning Days (WSLD)

US Collaboration of Zones (USA-NA.org)

Services and Resources We Provide...

Basic Meeting List Toolbox (BMLT — meeting schedules)

YAP — Phoneline and Text Support

Service Material

Training for service bodies on various topics (LINK list of topics)
Facilitation of Workshops and Strategic Planning sessions
Fellowship Development



http://usa-na.org/
https://wszf.org/service-material/

WSZF IT Workgroup Report
April 2026

Alan B, it-chair@wszf.org and the WSZF IT Workgroup

The WSZF IT Workgroup meets twice a month on the 2" and 4" Monday of each month, at
5:00pm Pacific. As always, new folks are welcome! Please let us know if you’d like to join, or
stop by to check it out. Email bmlt@wszf.org for the zoom information.

It’s been a relatively straightforward quarter for the IT Workgroup, so rather than our usual
summary followed by details on each of the items, we'll just have a bullet list this time, plus one
paragraph with details about a data issue on the BMLT server.

The principal services that the IT Workgroup provides to the zone and member regions and
areas are the BMLT root server for storing meeting information, the yap helpline system, the
wszf.org website, and some collaboration tools. Of these, by far the most used is the BMLT root
server. We also provide technical support with BMLT and yap.

e There were no changes to the list of service bodies using the zone’s BMLT server.

e Northeast Washington Area (in Washington / Northern Idaho Region) moved onto the
zone’s yap server.

e The BMLT server has been upgraded to the most recent release 4.2.1. Unfortunately,
there was an error in an earlier release that caused some meeting formats to be
dropped. However, we were able to identify all of the missing formats and restore them,
so that no data was lost.

e Budget: Our 2026 budget request of $1460 was approved at the January 2026 forum.
$960 has been spent already for travel for the IT Chair to the January zonal forum. The
remaining $500 was budgeted for server expenses for 2026 (for example linux cloud
server costs and domain name registration); none of this amount has been spent to
date.

A snapshot of the “current status” page for the zone’s BMLT and yap servers is attached to this
report. The latest version is accessible at https://wszf.org/zonal-bmlt/current-status/.

Details regarding the BMLT server problem and its repair: Version 4.1.0 was installed February 1.
Unfortunately, there was an error in a cleanup migration in this release that caused some
meeting formats to be dropped. If someone had noticed the problem right away, we could have
just reverted the release and restored the data, since we always make a copy of the data before
any upgrade. But alas, nobody noticed the problem on any of the BMLT servers until mid-April.
So Patrick J wrote a script that used the daily backups maintained by the dijon system to identify
when 4.1.0 was installed on each affected server, found the IDs of all the meetings that had
formats dropped at that time, and then re-added those formats to those meetings in the
current data. There were 6 BMLT servers that were affected this way, making it worthwhile to
figure out this script (with considerable assistance from Claude Code, an Al tool for
programmers).
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Narcotics Anonymous’ (htips: //wszf.org/)

Western States Zonal Forum (https://wszf.org/)

Home (https://wszf.org/)

About the Zone (https://wszf.org/about-the-zone/) «
Zonal Forum (https://wszf.org/zonal-forum/)
Service Material (https://wszf.org/service-material/)
Zonal BMLT (https://wszf.org/zonal-bmlt/) «

Calendar (https://wszf.org/calendar/)

Current Status

This page summarizes the current status of regions and areas on the zonal BMLT and yap servers. It
also lists the other known BMLT and yap servers within WSZF.

All the BMLT servers in the zone are registered with t (https://github.com/bmit-
enabled/aggregator)he aggregator (https://github.com/bmit-enabled/aggregator) (formerly known
as “tomato”’), which aggregates the data from all registered BMLT servers while acting like a BMLT
server itself. This allows people to search for meetings that are stored using BMLT anywhere in the
zone (and elsewhere), whether they are on the WSZF server itself or on a regional server.

Western States Zonal Forum BMLT Server

URL: https://bmlt.wszf.org/main_server (https://bmlt.wszf.org/main_server)/
NAWS code: ZN085

Regions entirely on the WSZF BMLT server:

+ Alaska Region (RG014)

https://wszf.org/zonal-bmlt/current-status/ Page 1 of 4
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* Arizona Region (RG041)

+ California Inland Region (RG115)

+ Central California Region (RG141)

* Region 51 (RG636)

+ Rio Grande Region (RG487)

+ San Diego Imperial Counties Region (RG590)
+ Sierra Sage Region (RG622)

« Washington/Northern Idaho Region (RG738)

Regions partially on the WSZF BMLT server:

* California Mid-State Region (RG118)
+ Central Sierra South Area
* Central Valley North Area
* Gold Country Area
* Kings-Tulare Area

 Northern California Region (RG504)
+ all areas except Greater San Jose Area and Peninsula Area (these are on their own BMLT
server)

+ Pacific Cascade Region (RG529)
+ all areas except Northwest Oregon Area

Yap Status

The zone provides a yap server for the yap NA helpline system (/zonal-bmlt/helpline-support/). Here
are the areas and regions that are currently using the zonal yap server for their helplines.

» Alaska Region
* Regional helpline
* Anchorage Area
* Golden Heart Area
* Kenai Area

+ California Mid-State Region
+ Central Sierra South Area
* Central Valley North Area

+ Central California Region
* Central Coast Area

https://wszf.org/zonal-bmlt/current-status/ Page 2 of 4
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e Santa Barbara Area

* Northern California Region
« Alameda County Tri-Area (East Bay Central Area, East Bay North Area, Mission Peak Area)
* American River Area
* Contra Costa Area
* Marin County Area
* Napa Solano Area
+ Sacramento Fellowship
+ Santa Cruz Area

» San Diego Imperial Counties Region
* Regional helpline

» Sierra Sage Region
* Regional helpline

* Washington/Northern Idaho Region
* Regional helpline
* Blue Mountain Area
* Central Washington Area
» Everett Area
» Greater Cascade Loop Area
* North Idaho Area
* North Olympic Peninsula Area
* Northeast Oregon Area
* Northeast Washington Area
* Pierce County Area
+ Seattle Area
* South Puget Sound Area
* West Puget Sound Area

Arizona Region, Region 51, and San Francisco Area are on the zonal BMLT server, but have their own
yap servers.

Other BMLT Servers in WSZF

Northern California Region

NAWS code: RG504

All areas are on the zonal BMLT server except Greater San Jose Area and Peninsula Area
These are on their own server at https://www.sjna.org/main_server/
(https://www.sjna.org/main_server/)
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Southern California Region
NAWS code: RG635
BMLT server: https://todayna.org/bmlt/ (https://todayna.org/bmlt/)
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