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About WSZF 

The Western States Zonal Forum (WSZF) brings together 
regions across the Western States Zone to share 
experience, strength, and hope in service. Through 
regular meetings, workgroups, task forces, and open 
communication, WSZF supports collaboration, 
problem-solving, and sustainable service. 

Workgroups: IT Services, Mentorship and Support and 
Newsletter  

Task Groups in 2026: Guidelines, RBZ Task Force, 
Communication and Reports and Spanish Speaking 
Community of NA  

 

WSZF Service Highlights 

The Zone continues to support regions and areas through mentorship, technology, and 
service development. 

Alaska – Kenai Area PR Success​
The Kenai Area reached out for help developing public relations 
efforts. Through WSZF mentorship, volunteers received guidance, 
materials, and hands-on support to customize and deliver their first 
public presentation. This effort led to the formation of a new PR 
committee and inspired regional-level PR development across Alaska. 

Southern California – Bay Cities Website Project​
Bay Cities Area needed a new website and online store but lacked technical resources. 
After assessing available skills, WSZF connected the area with 
an experienced NA webmaster. A new website is now under 
development, strengthening communication and outreach. 



BMLT and YAP: The Western States Zonal Forum plays a vital role in strengthening 
communication and access to recovery by providing and maintaining a zone-wide BMLT 
and YAP helpline system for its member regions and areas. Through its IT Workgroup, 
WSZF hosts and supports a centralized BMLT server that allows service bodies to keep 
meeting information accurate and up to date, generate online and printed schedules, 
and connect seamlessly with NA World Services. In addition, WSZF operates the YAP 
helpline platform, helping regions manage volunteer call systems and provide callers 
with meeting information and support through phone and text services. By offering 
reliable infrastructure, technical guidance, and ongoing support, WSZF helps ensure that 
addicts across the Western States Zone can easily find meetings and reach help when 
they need it most. 

If you need IT or service support, contact Info@WSZF.org.​
 

 

Service Spotlight: Interview with Alan B. – Zonal IT Chair 

Alan B. began his service as IT Chair in 2018 after hearing a presentation on the Basic Meeting List 
Toolbox (BMLT) and recognizing the need for stronger technical support within the Zone. He became 
involved to help advance adoption and improve access to meeting information across regions. 

The BMLT is an open-source system that stores meeting data and generates schedules, helpline 
information, and online listings. Through WSZF, Alan and the IT Workgroup provide and maintain the 
zonal server and support the YAP helpline system. These tools are now used by most regions in the Zone 
and play a critical role in connecting members to meetings and services. 

During his six years in service, Alan has gained both technical expertise and personal growth. He has 
developed advanced skills in BMLT software and related systems, while continuing to learn about 
leadership, communication, and patience in service. He emphasizes the importance of asking for help, 
staying organized, and managing workload effectively. 

Alan advises future IT Chairs to focus on sustainability by limiting overly complex configurations and 
concentrating on a small number of supported systems. He notes that learning when to say no is 
essential to maintaining reliable service. He also highlights the need for stronger technical backup and 
encourages trusted servants to remain calm and flexible when challenges arise. 



Looking ahead, Alan plans to continue supporting BMLT and become involved with the WSZF Newsletter 
Workgroup. He values zonal service for the opportunity to collaborate with experienced members, build 
meaningful relationships, and contribute to the Zone’s growing mentorship and communication efforts. 

 

 

Service Leadership Spotlight: Tina 

Tina, WSZF Facilitator, reflects on her service journey: 

“We are a slow-turning ship, but the work we do matters. When we trust the process, 
beautiful results happen. Facilitating out of  humility and kindness works far better than 
ego and control. When people feel respected and safe, we get more done.” 

Words of Wisdom from Tina 

●​ Stay connected to a home group 

●​ Serve with patience and intention 

●​ Build relationships in service 

●​ Practice self-compassion 

●​ Give grace to yourself and others 

Her leadership continues to model integrity, 
compassion, and unity. 

 

Regional Spotlight: California Inland Region 

Regional Delegate: Cindy 

The California Inland Region spans from Banning and Temecula through Hemet, Indio, 
Blythe, and Big Bear. Formed in 1995, the region recently celebrated its 30th anniversary. 

 



                                                            Regional Highlights 
●​ 189 meetings 
●​ Annual Convention: Palm Desert Marriott, 

July  2026 (approx. 3,000 attendees) 
●​ Recently hosted the WSZF Annual Meeting 
●​ Strong fellowship engagement and volunteer 

support. 
Cindy credits strong mentorship and regional unity 
as her inspiration for service, and recognizes the 
Activities Committee for strengthening fellowship 
through events and connections. 

 

January 2026 WSZF Forum Highlights 

The January 2026 WSZF meeting in Palm Springs brought together delegates from 13 
regions, strengthening collaboration and strategic direction. 

Key Outcomes 

●​ Unanimous approval of a new strategic planning cycle 

●​ Adoption of updated mentorship and newsletter guidelines 

●​ Creation of task forces for guideline updates and Spanish-speaking inclusion 

●​ Expanded use of hybrid and digital tools 

●​ Renewed focus on financial sustainability and transparency 

Members shared regional successes and challenges, reinforcing unity and long-term 
service growth. 

 

Workshop Highlights 

During the Fellowship Development Workshop, members addressed common service 
challenges, including: 

●​ Apathy in service 
●​ “Warm Body Syndrome.” 
●​ Lack of trusted servants 

 



Key solutions focused on: 

●​ Making service engaging and fun 
●​ Personal invitations 
●​ Active mentorship 
●​ Encouraging participation through connection 

 

Upcoming Events & Calendar  

●​ NA Service Day May 1, 2026 
●​ World Service Conference: May 3–9, 2026 
●​ PR Week: First full week of June 
●​ WSZF Quarterly Meeting: July 2026 (TBD) 
●​ World Unity Day: September 6, 2026 
●​ WSLD 40 – Burbank, CA: October 16–18, 2026​

https://wsld40.todayna.org 
●​ Sponsorship Day: December 1, 2026 

●​ WCNA 39 – Dublin, Ireland: July 2028 (75th Anniversary) 
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