WSZF January 2026

Minutes
Roll Call/Regions Present:

Alaska: Frank Z (RD)
Arizona: Steve S (RD) Ryan M (AD)
California Mid-State: Dean H (RD) Mark (AD)
California Inland Cindy (RD)

Central California: Ells (ARD)
Northern California: John L (RD) Diana D (AD)

Region 51: Melanie B (RD) Charles B (AD)
Rio Grande: Tom K (AD)
Pacific Cascade: Spencer (AD) Lilianna (RD)
San Diego Imperial Counties: Eileen G Juwanna B (AD)
Sierra Sage: Vince P (RD) Karen (AD)
Southern California: Jade T (RD) Jeff W (AD)
Washington Northern Idaho: Kia K (RD) Nancy (AD)

(13) Regions Present /(9) Quorum

2. Others Present

o Co-Facilitator: Tina N

o Co-Facilitator: Mandy H
e IT Chair: Alan B

o Secretary: Michelle S




3. Admin Reports
Secretary Report

o Michelle S
Facilitator Report

« Not captured in detail

4. Task Force / Workgroup Reports Attached

« RBZ - Nominations

« |IDT Task Force

« 7th Tradition Electronic Funds
« Communication & Report

« Mission & Vision

« Newsletter

e Mentorship

5. Regional Reports Attached (Highlights Below)
CCRNA (Dennis)
« Low attendance in service
CIRNA (Cindy)
o West Coast Symposium: PR service project
e 25 Areas participated

e Reported convention profit: $27,000
o Seed money referenced: $70,000

California Mid-State (Dean)

o RCMs with limited time in program; multiple regional service issues
o Region re-engaged approximately 600 members



« Discussion on increasing participation through workshops and sharing
valuable information

Northern California

o Longer meetings noted
« Region 51 raised topic of a possible additional region
« Discussion included "“train the frainer” approach

Pacific Cascade

« Communication challenges noted (website/calendar issues)
« Difficulty finding trusted servants with appropriate skills

« Strategic plan created but lacked volunteers to execute

o Area web pages not being maintained

Region 51

e Meets on odd months and travels monthly
« Regional convention in Laughlin

Rio Grande

o Hybrid RSCs due to travel distance

o Ha&l struggles; literature services strong

o Rural meeting challenges (some areas have 1-3 addicts with 100+ miles to
nearest meeting)

o Meeting formats vary for cultural inclusion

Washington Northern Idaho

« Hybrid region with 20 areas in attendance

o |IT struggles noted

o Online mentorship discussed (moderators support newer members via
chat)

« When region split, created 3 regions and rotated the convention

San Diego Imperial Counties

e 9areas

« Low CAR voting participation

o Developed pre-conference assembly model:
o Aftend areas to provide info
o Online voting



o One virtual workshop
» Question raised on survey results access and geographic breakdown

Sierra Sage

« Outreach to areas ongoing

o Convention contract signed with the Nugget
e Proceeds provide literature

o Active online community

Southern California

« Strategic planning helped one areq; another dissolved

o Asked how an area leaves aregion

e Region size: ~2 hours

« No formal area reports—agenda item format used instead

o Monthly hybrid meetings held only at RSO office

« Discussed tracking area funds via contribution patterns and guideline use

6. Old Business
Planning & Inventory Process / Timeline

Recommendation: conduct strategic planning once per cycle defining the
cycle as:

e In-Person Conference Year

« Non-Conference Year

o Interim Conference Year
What would that look like?2

e Asking NAWS to attend in January of next year
Straw Poll Result:

« 13in favor (100% consensus) to do a Strategic Planning Session once per
cycle during the non-conference year



7. Open Forum / Discussion Topics
Best Practices: Hosting a Successful CAR Workshop or Learning Day
ldeas shared included:

« Engage local services / make it fun and attractive
o Use “bowl of topics” format

o Pair experienced members with newer members
Avoid competing with other events

Ask members what they want to learn

Use social media

Use candy/interactive elements

» Area-hosted format encouraged

o "“Cooking festival” idea suggested

o Use clear and easy-to-view PowerPoint

8. Funding Discussion (Secretary / Service Support / Budget)
Funding and sustainability concerns were raised including:

o Current travel funding: $3,200 (Co-Facilitators and IT)
e Currentincome: $3,100
« Regions currently contributing $300 annually may need to increase
o Concern raised that backlog of funds will run out
o Need to show real numbers to regions
« Discussion included:
o tracking historical spend
o forecasting future needs
o defining and capturing benefits of the Zone
o creating side-by-side “cost vs benefit” information for regions
« Noted: no contribution increase since 2018

Mandy & Tina to provide a few years budget/actual with anticipated
spend for each event and per person to be funded.

Deliverable target date: 2/1/2026



9. CAR Voting / Group Conscience Discussion

Discussion included methods for obtaining group conscience such as:

o Regional assemblies inviting all groups

« Tally sheets and structured reporting

o Google Forms with parameters and links

o One vote per area via RCM submission

o 2/3 vote requirements in some regions

« Voting substitutions (chair/vice chair in lieu of RCM in some cases)
« Standardized ballot with options: yes/no/abstain/confidence

10. New Business

Spanish-Speaking Collaboration / Inclusion
A request was raised to create a collaboration space for Spanish-speaking
members and services.
Discussion included:
o Technology support needs

e Zonal support role and service connection
« Interestin a task force to explore needs and participation

Additional New Business Topics Listed
e Inclusive improvements
« Guideline changes required for strategic planning change

e Mentorship guidelines- Approved
« Newsletter guidelines-Approved

11. Motions / Votes

Vote: Increase Cloud Storage / IT Capacity

Approved unanimously: 13 regions in favor



Approved an additional $300 for IT to support larger capacity server

12. Task Forces Created

Guideline Change Task Group

Purpose: update guidelines reflecting cycle changes and additional
guideline updates Guidelines Meets on Zoom Feb 10t at 7PM PST

Jeff nominated and accepted
Volunteers joined
Meeting scheduled: Sunday at 8:00 AM

Guideline changes to include:

RBZ

Newsletter

Mentorship

Strategic Planning cycle adjustment

Spanish-Speaking Collaboration Task Force- Zoom Feb 3@ at 5:30PM PST

Purpose: exploratory task force to determine:

what services are needed

how Spanish-speaking members can be included
whether WSZF is the correct body to support

how many areas/regions share this need

Participants:

Lorenzo (lead)
Eileen (Co-Chair)
Charles

Frank (Alaska)

Action: Eileen to schedule first meeting

13. Additional Notes



o Mike (IT Workgroup) expressed willingness to step into IT Chair role
» Qualifications timeline reference: May

14. Action ltems

1. Provide budget + benefits package for Co-Fac and Zonal benefits for
regions by 2/1/2026

2. Guideline change task group to meet Sunday at 8:00 AM and return with
recommendations

3. Spanish-speaking collaboration task force to begin meetings (schedule by
Eileen)

Sunday:
Task Force Groups

e Spanish Speaking Task Force Feb 3rd at 5:30PM PST
e RBZ gleaned advisement on what specific task/focus areas to include
e Guidelines Feb 10th at 7PM PST

WSLD - What topics would you like to see?
Already in program:

GSR RCM Basics

FD

Attracting Members to services
Home groups

Inventory

Social Media

HI&PR Services

Suggestions
Treasurer Best Practices

Facilitation

How to run a business meeting

Task based service

Alin NA

The Vision, what we are using and what we are not. Future of NA,
Generational inclusion

e Effective Communication



Virtual Service bodies

Provide local PR presentations -How to do Professional PR Presentations
Applications of concepts in service

Disruptive Behavior/Conflict Resolution

Adhoc meeting 2nd Tuesday and 2nd wed Also there is a survey on the WSLD
website.

BIDS for WSZF 2027
There was discussion about the requirements sent back to the regions
Next meeting will be the nominations all positions are open

Previous discussion regarding partial funding for the facilitator, for one at WSC
and WSLD

Zonal Forum Summary

Everyone expressed strong appreciation for the collaborative, supportive
environment and highlighted personal growth, increased confidence, and
expanded facilitation skills as key outcomes. Workshops and discussions
encouraged members to step outside their comfort zones while learning
practical tools to bring back to their regions. Many reflected on the value of
mentorship, shared resources, and the continued evolution of the fellowship,
noting a sense of unity, inclusion, and optimism about future progress. Overall,
the group described the forum as both inspiring and practical, reinforcing their
commitment to service and regional development

Key Learnings — Zonal Forum Reflections

« Strong sense of collaboration, unity, and family atmosphere

» Participants gained insight into personal strengths and growth areas

o Workshops pushed attendees outside comfort zones and encouraged skill
development

« Recognition that facilitation skills exist across the group and can be
strengthened through practice

« Appreciation for how effectively the group functioned and supported
one another

« Increased motivation to bring learnings back to individual zones and
regions

« Inspiration from mentorship, leadership, and people stepping up to serve



« Valuable exposure to how different regions approach guidelines and
processes

« Appreciation for shared resources and the presence of NAWS

o Encouragement from witnessing collective skills and engagement across
the body

« Recognition of opportunities for continued growth and improvement

» Reflections on change, hope, and the long-term value of service work

o Participants reported increased confidence, safety, and support within
the group

« Gratitude for learning opportunities and inclusive participation

« Observations of the fellowship's evolution and growing impact over time

« First-time attendees found the experience useful and engaging

e Returning participants valued the welcoming environment and
collaboration

Summary

Everyone expressed strong appreciation for the collaborative, supportive
environment and highlighted personal growth, increased confidence, and
expanded facilitation skills as key outcomes. Workshops and discussions
encouraged members to step outside their comfort zones while learning
practical tools to bring back to their regions. Many reflected on the value of
mentorship, shared resources, and the continued evolution of the fellowship,
noting a sense of unity, inclusion, and optimism about future progress. Overall,
the group described the forum as both inspiring and practical, reinforcing their
commitment to service and regional development.

Dean- learned more in here than in NA, leaving with all the love.

15. Next Meeting at WSC Time & Location to be determined

Attachments



2026 Regional Reports
2026 Workgroup Reports

Misc. Documents



Co-Facilitator Report — Western State Zone Forum 2026

This year, we created our first-ever Annual Report to increase transparency and
strengthen communication across our regions, areas and, members within the
fellowship. This report is intended to help clarify who we are, what we do, and how we
support one another in service.

| have continued representing the Western State at the U.S. Collaboration of Zones.
While progress has been slow at times, it is moving forward. | was discouraged to learn
that the email campaign initiated over a year ago has not yet launched due to
uncertainty around which software platform to use. At the most recent meeting, |
strongly advocated for moving this effort forward and encouraged the work group to
have a vote of confidence to send communications as needed.

| have also taken on arole as a Task Team Facilitator for the Rural and Marginalized
Communities initiative, and this work is progressing well. There has been a great deal of
activity on the website, and reports from each workgroup and task force are now
available in loomio. A recent Collaboration of Zones Annual Report, has been made
available. Please let me know if you need access or have not yet seen this information. |
have done my best to keep everything well organized and easily accessible.

The U.S. Collaboration of Zones has also released a survey, and it is very important that
we have as many members as possible complete it. | have printed flyers that include a
QR code linking directly to the survey and will have those available.

In addition, the Collab is requesting that Regions share any resources they have already
created that support growing our fellowship in rural areas, marginalized communities,
and mentorship efforts.

There is an email address available to submit these materials, and the Collab plans to
compile them into a U.S.-wide resource bank. If your Region has existing tools or
materials, | strongly encourage you to share them.

We also have access to the video of the game show we provided for World Unity Day. If
anyone would like access to that recording, please let me know.

| have printed two copies of the U.S. Collaboration of Zones Annual Report for
reference. | am proud to share that our very own Kia was elected as the new PR Work
Group Facilitator—congratulations, Kial

Tina and | have worked diligently to maintain deadlines and timelines, including inviting
the World Board, distributing agendas, calling for agenda items, and keeping
communication clear and timely to support your success.

Thank you for allowing me to serve.



WSZF Secretary Report
January 2026

Hello all,

Over the last few months, | have spent most of my time on the Newsletter task group but was
able to pull the reports together and place them into the google shared drive for archive
purposes. | am still in the process of defining the secretary space and creating an environment
that is functional and easily accessed for future secretaries. Not that | am leaving any time soon,
| appreciate the ability to be of service to this body but want to make sure | am creating
structure to the role.

While onsite at the annual Zonal meeting | plan to spend time capturing meetings, discussions
and workshops and will provide summaries post WSZF. | found that it was very difficult to obtain
these via the virtual process when we were at the WSZF meeting, therefore | am attending in
person Friday am through Sunday.

Looking forward to seeing everyone in person and appreciate this body for all it does for our
zone.

In Service,
Michelle S
WSZF Secretary



Western States Zonal Forum
Delegate Report

Region: Alaska

Regional Delegate

Name: Frank Z

Service email address (if available): fmpropertydeveloping@gmail.com

Alt Regional Delegate Name:

Name:
Service email address (if available):

What is the geographic location of your region? Alaska

How many areas in your region? |3

Meetings in your region

Number of in-person meetings: 7

Number of hybrid meetings: 1
Number of virtual meetings: (Q

Is your region growing, shrinking or staying the same? Growing

If your region uses BMLT for its meeting information, this information can be obtained via BMLT - go to
https://meeting-tally.bmlt.app. If your region is using the WSZF server, select “Western States Zonal Forum”.

Otherwise, you’ll need to select a different server, and also add in any meetings not on BMLT. See this page for
the BMLT status for all the regions in the zone: https://wszf.org/zonal-bmlt/current-status/. On the tally, be

sure to use the count of “Published” meetings only — don’t include the unpublished ones.

Regional Service

Regional Service Committee meetings

. How often does your region meet? 6 Times a year
. Are the meetings hybrid? Yes
o Does your RSC use Consensus Based Decision Making (CBDM)?

What committees or services does your region have? H&I, PR
How many regional H&l commitments each week? 0O
How may regional PR presentations each month? .5

v

We are hoping to start


https://meeting-tally.bmlt.app/
https://wszf.org/zonal-bmlt/current-status/

Area Service

e How many of your area service committee meetings are hybrid? all 3

e Do any of your areas use CBDM? No

e How many area level H&l commitments each week? 5
e How may area level PR presentations each month? .5

What regional and area conventions does your region have? 1 regional convention each
Do you have insurance? If so who handles that? Yes

Whatis new in your region or areas since you last reported? Please include both successes

and challenges. e struggle getting qualified members to commit to service. COVID
seem to be a huge set back on our service in unity however | would
say success has been that since COVID we have learned to use
Anything else you would like to share?
NA

Any topics or questions from your region you would like in Open Forum?
Not at this time



Western States Zonal Forum
Delegate Report

Region: Central California Region of NA

Regional Delegate

¢ Name: Dennis D.
e Service email address (if available): rd.ccrna@gmail.com

Alt Regional Delegate Name:
e Name: EllsW.

e Service email address (if available): altrd.ccrna@gmail.com
What is the geographic location of your region? Kern, San Luis Obipo, Santa Barbara, Ventlﬁ
How many areas in your region? Five

Meetings in your region

e Number of in-person meetings: 215

e Number of hybrid meetings: ©°
e Number of virtual meetings: |63
e Isyourregion growing, shrinking or staying the same? up from last yr, Down 50% from 20¢4

If your region uses BMLT for its meeting information, this information can be obtained via BMLT - go to
https://meeting-tally.bmlt.app. If your region is using the WSZF server, select “Western States Zonal Forum”.
Otherwise, you’ll need to select a different server, and also add in any meetings not on BMLT. See this page for
the BMLT status for all the regions in the zone: https://wszf.org/zonal-bmlt/current-status/. On the tally, be
sure to use the count of “Published” meetings only — don’t include the unpublished ones.

Regional Service

o Regional Service Committee meetings

. How often does your region meet? 4 (Jan, Apr, July, Oct) Physical 8 Vi
J Are the meetings hybrid?|no
o Does your RSC use Consensus Based Decision Making (CBDM)? /

e What committees or services does your region have? Annual Convention, PR, BTWS, Wgg
e How manyregional H&l commitments each week? |0
e How may regional PR presentations each month? 0



Area Service

e How many of your area service committee meetings are hybrid?O

e Do any of your areas use CBDM? /

e How many area level H&I commitments each week? |21 and growing
e How may area level PR presentations each month? none that I'm aware of

. . . 1 Annual Regional Convention
What regional and area conventions does your region have? e

Do you have insurance? If so who handles that? Region

Whatis new in your region or areas since you last reported? Please include both successes

and challenges. Nothing new...We rotate our Region Convention Meetings and Regional Committee meetings
to target a more diverse selection of members and to make it more accessible. But still
continue to be plagued by the "Lack of Service" bug!

Anything else you would like to share?

Since "COVID" we have been slowly recovering at meeting levels and even slower in Service
Positions. at the Regional level, we have been hosting Pot Luck type of meals to create a more
attractive environment at our meetings.

Any topics or questions from your region you would like in Open Forum?

Our largest "hurdle" at this point is how to perform a CAR Workshop or Regional Assembly
that all members can agree with. Most members want a off site 2 to 3 day event for the
purpose of Unity, because of our past experiences. This has been challenged because of the

excessive amount of funds it would take for 5 Motions. Most are not interested in Virtual or



Western States Zonal Forum
Delegate Report

Region: San Diego Imperial Counties

Regional Delegate

e Name: Eileen G
e Service email address (if available): kksmommyO1@yahoo.com

Alt Regional Delegate Name:

e Name: JuawanaB

e Service email address (if available): Pilibra@gmail.com
What is the geographic location of your region? |San Diego Imperial Counites California
How many areas in your region? 8

Meetings in your region

e Number of in-person meetings: 373

e Number of hybrid meetings: 277

e Number of virtual meetings: |15
e Isyourregion growing, shrinking or staying the same? same

If your region uses BMLT for its meeting information, this information can be obtained via BMLT - go to
https://meeting-tally.bmlt.app. If your region is using the WSZF server, select “Western States Zonal Forum”.
Otherwise, you’ll need to select a different server, and also add in any meetings not on BMLT. See this page for
the BMLT status for all the regions in the zone: https://wszf.org/zonal-bmlt/current-status/. On the tally, be
sure to use the count of “Published” meetings only — don’t include the unpublished ones.

Regional Service

o Regional Service Committee meetings

. How often does your region meet? Monthly
J Are the meetings hybrid? Yes
i Does your RSC use Consensus Based Decision Making (CBDM)? at times

e What committees or services does your region have? PR, Outreach, Convention, Mens/Vg
e How manyregional H&l commitments each week? |0
e How may regional PR presentations each month? 1



Area Service

e How many of your area service committee meetings are hybrid?

e Do any of your areas use CBDM?

e How many area level H&l commitments each week?
e How may area level PR presentations each month?

. . . Regional Convention on Thanksgivin
What regional and area conventions does your region have? Wegkend g

Do you have insurance? If so who handles that? We have an RSO and the manage the Insurance for the
entire region

Whatis new in your region or areas since you last reported? Please include both successes

and challenges. We are still having a difficult time filling multiple positions. At both the regional and area level.
We as a Region are still building trust with the areas after the misappropriation of funds. This
has effected fund flow, and willingness to donate to the ZONE.

Anything else you would like to share?
Keeping our primary purpose in mind has helped.

Any topics or questions from your region you would like in Open Forum?

Not for open forum but for WB members of SDICNA would like to know if we will be provided
with the outcome of the surveys and if there is a way to know the results particular to a region.



Western States Zonal Forum
Delegate Report

Region: Washington Northern Idaho

Regional Delegate

¢ Name: Kia king
e Service email address (if available): rd@wnirna.org

Alt Regional Delegate Name:

e Name: Nancy Frost

e Service email address (if available): @d@wnirna.org
What is the geographic location of your region? WA.N ID. corner of NE OR.
How many areas in your region? 20

Meetings in your region

e Number of in-person meetings: 811

e Number of hybrid meetings: 34

e Number of virtual meetings: 124

e |syourregion growing, shrinking or staying the same? staying the same
If your region uses BMLT for its meeting information, this information can be obtained via BMLT - go to
https://meeting-tally.bmlt.app. If your region is using the WSZF server, select “Western States Zonal Forum”.
Otherwise, you’ll need to select a different server, and also add in any meetings not on BMLT. See this page for

the BMLT status for all the regions in the zone: https://wszf.org/zonal-bmlt/current-status/. On the tally, be
sure to use the count of “Published” meetings only — don’t include the unpublished ones.

Regional Service

o Regional Service Committee meetings

. How often does your region meet? duarterly
. Are the meetings hybrid? Yes
o Does your RSC use Consensus Based Decision Making (CBDM)? Yes

e What committees or services does your region have? conventions& evnets, PI,H&l,activitig
e How many regional H& commitments each week? 34 reported , many others no reporjq
e How may regional PR presentations each month? Regional presentation are 1-2 a yepy



Area Service

e How many of your area service committee meetings are hybrid?9

e Do any of your areas use CBDM? Most

e How many area level H&l commitments each week? we think more than 34, not all areagy
e How may area level PR presentations each month? No reporting for this

What regional and area conventions does your region have? Cléan and free, WNIRCNA,PNWNA ,
Mobile convention and service learning

Do you have insurance? If so who handles that? Yes, we have an insurance coordinator at the C&E
committee

Whatis new in your region or areas since you last reported? Please include both successes

and challenges. using google workspace for archive, moved all service email from round cube to google,
currently updating RSC guidelines, and C&E Guidelines. Updating fillable report form on
website.

Challenges: Filling treasurer position, both for RSC, Convention and event committee and

Anything else you would like to share?

We are facilitating multiple CAR workshops that will be Hybrid. Zoom ID on our website
WNIRNA.org

Any topics or questions from your region you would like in Open Forum?



California Mid-State Region
P.O. Box 26105

Fresno, CA 93729-6105
www.calmidstatena.org

Regional Delegate Report
Report to the WSZF
December 31, 2025

Dear Regional Brothers and Sisters,

The California Mid-State Region of Narcotics Anonymous is located in the Heart of the Great Central Valley of
California. The Region runs from Lodi in the North to Porterville in the South and from the Gold Rush towns of
the Sierras in the East to the edge of the Coastal Range in the West. Our Region is Comprised of Eight Areas
encompassing the Counties of San Joaquin, Calaveras, Amador, Tuolumne, Mariposa, Fresno, Madera, Tulare,
Merced, Kings and Stanislaus. These Eight Areas are: Central California; Central Sierra; Central Sierra South;
Central Valley North; Foothill; Kings-Tulare; Gold Country; Stanislaus Valley Groups.

California Mid State Region has approximately 360 Meeting that includes 15 on Zoom platform. Our meetings
are open, people are attending, having potlucks, unity parties, and a lot of campouts and retreats.

We have PR/PI & H&I in some of our Areas with regular sub-committee meetings and outreach. One area
folded their PR committee for non-participation which is sad. PR is so important.

Each year we budget for the year and all funds exceeding our prudent reserve are sent to NAWS. We are a
501¢c(3) now after a lengthy filing with the IRS. Google is now charging a great deal for .org emails but being a
501¢(3) the cost was greatly reduced. Our Convention XVIII 2026 will be in SVGNA Area again, who won the
bid. The convention is the first weekend of June - Friday, Saturday, and Sunday.

Our Guidelines Ad-Hoc Committee has finished their work and the revised guidelines were approved and are
now posted on our website: http://www.calmidstatena.org. We still have unfilled positions: Webservant, Alt
Webservant, RIC — Regional Information Coordinator (PR & H&I Rep). It’s been difficult to get trusted
servants for regional level service.

Our Region meets once a month on the third Saturday in person. We have meetings on zoom quarterly as travel
reimbursement is a large expense for our region. We now visit all eight areas the rest of the year. It’s been a
pleasure to go to all our areas.

We have a Behind The Walls coordinator as well, and have many sponsors for prisons in our region. The mostly
underserved are Spanish speaking but continue to reach out to our members for Spanish speaking sponsors. We
also have an influx of male members and outsource to NorCal.

Our Regional Delegate Team puts on CAR workshops including both the CAR & CAT during World Service
Conference years. Most of the ASC’s request these workshops. year we had four ASC’s that requested CAR
workshops this year we have six out of eight areas. We’re excited about the participation.



I will be rolling off in May right after the WSC. I am very excited to end this journey. Due to covid and the
WSC change to a three-year cycle it’s been nearly 10 years of service. I have loved most of the work and most
of the people. We have struggled as a delegate team due to my husband being the alternate and have been
accused of gallivanting the world on NA’s dime. Mostly, my husband and I pay for many things as part of our
travels. Hopefully, the new Alt will be able to as well. Dimes only go so far. [ have enjoyed working with you
all and look forward to not seeing anyone in this position but as a friend at a convention, a meeting, the WSLD,
or an event. I have learned so much about NA, the service structure, an enormous amount of information that
has been passed onto our region’s members. Just last night I put on a disruptive and predatory behavior
workshop for a fellowship in need of help. I hope I can continue that after my term is over. It’s been a blast.
Love you all!!

ILS,

Dean Hansen Regional Delegate — 925-518-8475 delegate(@calmidstatena.org or catcatdean@gmail.com

Mark Hansen Regional Alternate Delegate — 925-209-8546 delegate alt@calmidstatena.org or

mark79hansen@gmail.com



Sierra Sage Region
WSZF Report

1-22-26 through 1-25-26

Sierra Sage Region is alive and well and very excited about the work that WSLD committee
put forth to create such fantastic event. The team worked very hard to put on a great event
that had very positive input.

Our regional convention is off to a good start. They requested an increase in their seed
money which was approved at the last RSO/RSC meeting. We have secured the Nugget
Resort through 2032, which is a very positive thing for our region. Through the years, one of
the most difficult tasks has been finding a facility that will and can accommodate us. The
Nugget has become a very good partner. This year our convention will be November 6 — 8
and we are all looking for another successful year.

After almost 30 years of service to the region as financial overseer, Karen R has resigned
from the treasurer position and will be able to focus on the upcoming task of delegate
should she be elected to the position. The RSO has elected a new financial person, and she
is in the process of learning the multiple nuances of the position.

We are on financially solid ground and were able to contribute just under $15,000 to World
Services. We had very little push-back compared to past years, which was encouraging.
From our convention proceeds, RSO felt that it would be helpful and unity building to help
the areas with yearly literature contributions. RSO provides a portion of the convention
income to each area in literature.

All our areas use regionally funded phoneline system and are connected with the BMLT.

Our RSC meets bi monthly rotating through the areas For quite some time, over the past
several years, we have struggled with the maintenance of our website. Finally a decision
was made last year to delegate the care of our site to a paid webmaster, not an internal
trusted servant. After some initial kinks it seems to have worked out well. There are open
positions, and itis a continuous struggle to keep the subcommittees active. PR is open as
is H&I. We have a very active BTWSP committee serving many of the incarcerated. The
long-time chair finally has a VC in place and hopefully will be turning the committee over at
election time. RSC also has an incredibly active Online Meeting subcommittee. Our host
poolis growing and they hold bimonthly meetings. Hopefully, the chair will be able to turn
the committee over to a new person soon. She is always looking for someone to commit to
the position. We have a lot of recovery meetings weekly, as well as using the platform for



many area, regional, and convention meetings. There are approximately 140 weekly
meetings in the region, including online and hybrid.

ILS
Vince

Karen



Western States Zonal Forum
Delegate Report

Region: Northern California

Regional Delegate

e Name: John L
e Service email address (if available): rscrd@ncrsc.org

Alt Regional Delegate Name:
e Name: DianaD

e Service email address (if available): Fscrda@ncrsc.org
What is the geographic location of your region? Northern California
How many areas in your region? 23

Meetings in your region

e Number of in-person meetings: 1072

e Number of hybrid meetings: 24

e Number of virtual meetings: |151

e |syourregion growing, shrinking or staying the same? growing a little
If your region uses BMLT for its meeting information, this information can be obtained via BMLT - go to
https://meeting-tally.bmlt.app. If your region is using the WSZF server, select “Western States Zonal Forum”.
Otherwise, you’ll need to select a different server, and also add in any meetings not on BMLT. See this page for

the BMLT status for all the regions in the zone: https://wszf.org/zonal-bmlt/current-status/. On the tally, be
sure to use the count of “Published” meetings only — don’t include the unpublished ones.

Regional Service

o Regional Service Committee meetings

. How often does your region meet? °nce @ month
J Are the meetings hybrid?|yes
o Does your RSC use Consensus Based Decision Making (CBDM)? /

o What committees or services does your region have? H&I,Pl,History&archyive, NCCNA
e How manyregional H&l commitments each week?
e How may regional PR presentations each month? averages 1



Area Service

e How many of your area service committee meetings are hybrid?l2
e Do any of your areas use CBDM? [/ |S°meibUt not all

e How many area level H&l commitments each week?|

e How may area level PR presentations each month? |

What regional and area conventions does your region have?

Do you have insurance? If so who handles that?

Whatis new in your region or areas since you last reported? Please include both successes
and challenges.

Anything else you would like to share?

Any topics or questions from your region you would like in Open Forum?



REGION 51 OF NARCOTICS ANONYMOUS

WSZF DELEGATE REPORT JANUARY 2026

Delegate Team: RD: Melanie B delegate1@region51na.org
AD: Charles B delegate2@region51na.org

We serve the Las Vegas valley, Pahrump and Caliente in Nevada, Southwest Utah, and Northeast corner
of Arizona. We have 5 Areas in our Region with 269 in-person, 2 hybrid, and 31 virtual meetings per week.
Our meetings remain the same. We use BMLT as our meeting finder.

Our Regional Service Committee meets bi-monthly in the odd months. We meet in-person only and we
use CBDM. We have the following subcommittees: H&I, Sponsorship Behind the Walls, PR/PI, Activities,
and the Region Convention. Region 51 H&I has 23 commitments each week. 12 to lockdown facilities and
11 to non-lockdown (treatment) facilities. Our PR subcommittee holds approximately 4 presentations per
year.

Area Service Committees meet monthly in-person only. Two use CBDM. Two areas have their own H&lI
subcommittees each holding 7 commitments each week. They also have their own PR and each hold
approximately 3 presentations per year.

We have one Regional Convention per year. Southern Utah has a convention each year, and the CAN Area
has a convention every other year with a speaker jam in the off year.

Our Region insurance carrier is Philadelphia Insurance which provides coverage for all our meeting
spaces and special events.

Struggles:

e One Area has formed an ad hoc committee to investigate joining another Region. They are having
struggles getting people clearance for the local prison and the other region is virtual now, which
makes it easier to attend RSC.

e Another Area has noticed disunity within their area.

Successes:

e Our Region has conducted its first Strategic Planning session to discuss our Regional Inventory.
With the help of a facilitator, we have a couple project plans in place to address Communications,
Mentoring, and Unity.

e Our PR subcommittee has an Adopt-a-Rack Program to get meetings involved in supplying
literature with facilities that do not have NA meetings.

e We utilize a text messaging service to update members on current events and meeting changes.

e Ha&lis holding a Plant the Seed, Growing Us event to get more members involved.


mailto:delegate1@region51na.org
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RBZ Recommendation Task Force
1/23/26

Suggestions for recommendations.

e RD’s make recommendations of current of past Regional Delegates/ Zonal
facilitators. (Can not recommend you own RD/RDA)

e Following recommendations, the Facilitators will contact the person who were
recommended and talk to them about positions to see if they are interested in the
position and/or any RBZ position.

o We talked about the for this process and would like feedback from the body.
The process would begin at the annual meeting the year prior to the WSC. A
recommendation would be made by the body, and if that person is
interested, they would complete the WSC application and turn itinto this

body by April(for review), and the body would approve (by consensus or vote
if needed).

o We would like to take a straw poll on how the body feels about self-
nomination/recommendation.

The RBZ committee members would like to be involved in the process of writing this into
the guidelines. If/when the process is approved by the body.

Note reminders to add to policy, if and when written; when selecting an individual for a RBZ
position; Consider if the person being recommended has a skill set thatis needed in the

RBZ, will they speak up without holding up business, are they open minded have, and will
they have grace under fire.

All of the above is open for change and revision. It is definitely just a starting off point.

Thank you for letting us be of service.

Eileen G and Kia K



Newsletter Task Group Annual Report to WSZF
2026

The WSZF (Western States Zonal Forum) Newsletter Working Group exists to support
communication and connection across the Western States Zone by producing a semiannual
newsletter that reflects zonal activity, fosters collaboration, and shares relevant information
among member regions and trusted servants. The newsletter aligns with the spirit of NA service
and promotes unity, transparency, and participation.

The Newsletter Task Group started in mid-2025, with three members we were able to generate
our first Zonal Newsletter, highlighting What the Zone is, Zonal Services, A Regional Spotlight
with an interview geared to encourage the fellowship to gain knowledge on what WSZF does.
We received positive feedback from many regions within our zone and feel this service is helpful
to our zone.

Lessons Learned from our first issue: We found that leaning on IT (Thanks Alan!) was heavy and
there should be shorter sections with a deeper dive into the specifics. This leads us to our next
Newsletter which will be provided to WSZF for review on March 1, 2026 for distribution around
the 15 of March. Exciting, | know right!

Issue #2 will include:

e Member Service Spotlight Interviews
e Regional Spotlight (California Inland)
e Zonal Services Spotlight: Mentorship
e Service Spotlight- E-Lit & 2026 WSZF Highlights

Another lesson learned was distribution, we are requesting a call to action from the WSZF body
to getting the delegates to distribute the existing and future newsletters to both their
respective regions and as many additional service bodies as they can.

We were able to write our guidelines and are presenting this to the Zone for approval.

We look forward to the upcoming year and Issue #3 to arrive in September prior to WSLD!

Thank you for letting us be of service,

Michelle S.
Chair-WSZF Newsletter Task Group



WSZF IT Workgroup Report
January 2026

Alan B (it-chair@wszf.org) and the WSZF IT Workgroup

The WSZF IT Workgroup meets online twice a month on the 2"® and 4™ Monday of each month,
at 5:00pm Pacific. As always, new folks are welcome! Please let us know if you’d like to check it
out. You can also ask to join the it-workgroup@wszf.org mailing list. Email bmlt@wszf.org for
the zoom information or to join the mailing list.

Summary

The principal services that the IT Workgroup provides to the zone and member regions and
areas are the zonal BMLT server for storing meeting information, the zonal yap server for
helplines, and the wszf.org website. Of these, by far the most used is the BMLT server. We also
provide technical support with BMLT and yap.

Here is bit of background about BMLT servers. There are three servers in production use in
Western States Zonal Forum: the zone’s server (with data for 4612 meetings as of 1/14/2026),
Southern California Region’s server (1002 meetings), and Greater San Jose Area’s server (118
meetings). The zonal BMLT server is by far the largest in the US. Current counts are available at
https://tally.omlt.app. There are only five areas in the zone that do not use BMLT at all for their
meetings, meaning that their meetings do not appear on any of these servers: four areas in
California Mid-State Region, and one area in Pacific Cascade Region.

e Major upgrade this year to the BMLT server; the upgrade was generally smooth.

e Two minor upgrades to the yap server.

e We had a problem with Arizona Region being unable to access BMLT data due to an
overly restrictive security check by our hosting company. This was fixed fairly quickly, but
the IT workgroup is recommending that we move the BMLT and yap servers to a
different kind of host (a cloud server). We would still need a web hosting company for
our two WordPress sites.

e Gold Country Area (in California Mid-State Region) started using the zone’s BMLT root
server in 2025. Previously they weren’t using BMLT at all.

e As noted above, Greater San Jose Area runs its own BMLT server. Imports of meeting
data from this server to the system that aggregates meeting data from all BMLT servers
worldwide stopped working for 4 months in 2025.

e Participated in a BMLT/yap workshop at WSLD.

e We request a budget of $1460 for 2026 ($S960 for travel, $200 for server/domain name
expenses, $300 for new cloud server).



WSZF BMLT Server

The WSZF BMLT server is a database system for storing meeting information that the zone
provides. Most of the service bodies in the zone are using it to store their meeting information.
The only change in 2025 is that Gold Country Area (in California Mid-State Region) started using
BMLT (on the zone’s server). The current status is available at https://wszf.org/zonal-
bmlt/current-status/, and a snapshot of this web page is attached to this report.

A major change in 2025 is that folks with the BMLT project released version 4 of the server, with
a completely rewritten user interface that should be easier to maintain and extend. (The
previous one was getting pretty old.) It has a few creature comforts, such as running well on
mobile devices and dark mode, additional error checking for data input, and (on the software
development side) numerous unit tests to help ensure that the system doesn’t break as the
developers make changes. More improvements are in the works. The upgrade to version 4 for
the zone was generally smooth.

We had one significant problem this past year in connection with the BMLT server (unrelated to
the upgrade): our hosting company started blocking the Arizona Region’s website and yap
server from accessing the zone’s server. This was fixed fairly quickly, but the IT Workgroup has
decided that we have basically outgrown our current hosting scheme and should move to a
different kind of server. We are requesting $300 in the budget for 2026 for this.

Here are some technical details on the Arizona issue and what we did about it. (Skip this
paragraph if you don’t want to get into this level of detail.) The zone’s current hosting company
(Siteground) is basically set up for hosting WordPress sites. They installed some new monitoring
software to detect various kinds of attacks. Arizona Region uses another hosting company
(Bluehost), which is also basically set up for hosting WordPress sites. Arizona has a shared IP
address, and some other Bluehost user apparently started doing bad stuff, and so Siteground
blocked that IP address, even though Arizona Region itself was fine. We escalated the problem
with Siteground and got them to turn off this monitoring for just the bmlt.wszf.org domain
(where the zonal servers are located). Blocking a bad IP address is quite reasonable if you're a
WordPress site — it probably means that some shady webcrawler is accessing your site, or
maybe you’re under attack. But it’s not reasonable if you are offering a server like we do. So, we
are proposing to move our BMLT (and yap) servers to a cloud server using a different company,
Digital Ocean. We would leave our WordPress sites for https://wszf.org itself and the reusable
meetings page at https://meetings.wszf.org on Siteground. Since fortunately this isn’t an
emergency, we would spin up the server in Digital Ocean, test it thoroughly, and cut over to it if
things were ok. We could also go back to Siteground if necessary for the servers. The main
downsides of doing this are cost and some additional required technical skills. The additional
cost would probably be around $200/year for Digital Ocean (we are requesting $300 to give a
buffer). However, after our current service agreement is up on Siteground we could get a
cheaper web hosting plan. Maintaining the BMLT server on a cloud server does require more
technical knowledge than on Siteground. We would spin up the server on Digital Ocean while
the current IT Workgroup chair has the position, and document what’s needed for maintenance.




If this plan and budget are approved, we would plan to complete the transition and
documentation by the end of April 2026.

Other BMLT Servers in our Zone

In addition to the zonal BMLT server, there are two other BMLT servers in use in the zone: one
maintained by Southern California Region and another by Greater San Jose and Penninsula
Areas in Northern California Region. The San Jose IT folks changed some settings and as a result
imports of meeting data from the San Jose server to the system that aggregates meeting data
from all BMLT servers worldwide stopped working for 4 months in 2025. (Data from the
aggregator is used by the BMLT search app and other services.) The result was that there were
no updates to meeting information on the aggregator for these two areas July — Oct 2025. Both
the San Jose server and the aggregator are outside of the purview of the IT Workgroup; we note
this here only because it was a BMLT issue affecting the zone.

Yap

For yap (the helpline system), in 2025 Everett Area and Greater Cascade Loop Area (both in
Washington / Northern Idaho Region) moved onto yap. Also, Alaska Region added local
helplines for Anchorage Area, Golden Heart Area, and Kenai Area to supplement the statewide
helpline they already had in place.

We upgraded the zone’s yap server a couple of times this past year, but these were minor
upgrades rather than major rewrites. We also assisted a couple of areas who were getting
spam/phishing calls every morning from a number in Ecuador and blocked that number for all
users of the zone’s yap server.

Statistics

Here are some access statistics, based on data for the last 3 months of 2025.

e Average number of unique visitors per month to https://wszf.org (the zone’s website):
3066. The most visited pages were the calendar and the zonal forum information page.

e Unique visitors to https://bmlit.wszf.org (meeting information): 97,963. “Visitors” in this
case means one of the tools that makes use of meeting information, such as crouton,
bread, and yap.

e Unique visitors to https://meetings.wszf.org (reusable meeting data display page for
service bodies not using WordPress): 5358.

e Zonal yap server: average of 574 voice calls per month, and average of 144 SMS requests
for automated meeting information per month. This is based on the totals for the 29
different helplines that use the zone’s yap server.




WSLD

We participated in a BMLT/Yap workshop at WSLD in Reno (facilitators Jonathan B from North
Carolina/SEZF and Alan B from WNIRNA/WSZF).

Budget

We request a budget of $1460 for 2026, as follows:
e $960 travel for the IT Chair to the WSZF Forum in Palm Springs (5297 airfare, $383 hotel,
$280 per diem)
e 5200 server/domain names
e 5300 cloud server for the BMLT and yap servers on Digital Ocean

The cloud server expense is discussed above. We paid for 3 years of hosting in August 2024, so
the current plan at Siteground goes through August 2027. However, we'd like to get the work on
moving to Digital Ocean done while the current IT Workgroup chair has the position (term is up
in July 2026).

In theory we could downgrade the Siteground plan to a somewhat less expensive one, but we
got a good deal on the current plan (5270/year), and Siteground’s standard rate for a
downgraded plan would be $360/year, so it seems better to just leave the Siteground plan for
our two WordPress sites as is.

Here is another way to explain the budget options. Suppose that we could cancel our current
Siteground plan and get a pro-rated, penalty free refund. We would then need to buy a plan on
Digital Ocean for the BMLT and yap servers, and another plan with a web hosting company for
the WordPress sites at https://wszf.org and https://meetings.wszf.org. If we purchased a web
hosting plan at Siteground again (using a cheaper plan but at the regular renewal price, not the
usual introductory rate), it would still cost more than only buying a plan on Digital Ocean and
continuing to use Siteground for our websites.




Current Status — Western States Zonal Forum 1/24/26, 12:10 PM

®

Narcotics Anonymous’ (htips: //wszf.org/)

Western States Zonal Forum (https://wszf.org/)

Home (https://wszf.org/)

About the Zone (https://wszf.org/about-the-zone/) «
Zonal Forum (https://wszf.org/zonal-forum/)
Service Material (https://wszf.org/service-material/)
Zonal BMLT (https://wszf.org/zonal-bmlt/) «

Calendar (https://wszf.org/calendar/)

Current Status

This page summarizes the current status of regions and areas on the zonal BMLT and yap servers. It
also lists the other known BMLT and yap servers within WSZF.

All the BMLT servers in the zone are registered with t (https://github.com/bmit-
enabled/aggregator)he aggregator (https://github.com/bmit-enabled/aggregator) (formerly known
as “tomato”’), which aggregates the data from all registered BMLT servers while acting like a BMLT
server itself. This allows people to search for meetings that are stored using BMLT anywhere in the
zone (and elsewhere), whether they are on the WSZF server itself or on a regional server.

Western States Zonal Forum BMLT Server

URL: https://bmlt.wszf.org/main_server (https://bmlt.wszf.org/main_server)/
NAWS code: ZN085

Regions entirely on the WSZF BMLT server:

+ Alaska Region (RG014)

https://wszf.org/zonal-bmlt/current-status/ Page 1 of 4
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Current Status — Western States Zonal Forum 1/24/26, 12:10 PM

* Arizona Region (RG041)

+ California Inland Region (RG115)

+ Central California Region (RG141)

* Region 51 (RG636)

+ Rio Grande Region (RG487)

+ San Diego Imperial Counties Region (RG590)
+ Sierra Sage Region (RG622)

« Washington/Northern Idaho Region (RG738)

Regions partially on the WSZF BMLT server:

* California Mid-State Region (RG118)
+ Central Sierra South Area
* Central Valley North Area
* Gold Country Area
* Kings-Tulare Area

 Northern California Region (RG504)
+ all areas except Greater San Jose Area and Peninsula Area (these are on their own BMLT
server)

+ Pacific Cascade Region (RG529)
+ all areas except Northwest Oregon Area

Yap Status

The zone provides a yap server for the yap NA helpline system (/zonal-bmlt/helpline-support/). Here
are the areas and regions that are currently using the zonal yap server for their helplines.

» Alaska Region
* Regional helpline
* Anchorage Area
* Golden Heart Area
* Kenai Area

+ California Mid-State Region
+ Central Sierra South Area
* Central Valley North Area

+ Central California Region
* Central Coast Area

https://wszf.org/zonal-bmlt/current-status/ Page 2 of 4
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e Santa Barbara Area

* Northern California Region
« Alameda County Tri-Area (East Bay Central Area, East Bay North Area, Mission Peak Area)
* American River Area
* Contra Costa Area
* Marin County Area
* Napa Solano Area
+ Sacramento Fellowship
+ Santa Cruz Area

» San Diego Imperial Counties Region
* Regional helpline

» Sierra Sage Region
* Regional helpline

* Washington/Northern Idaho Region
* Regional helpline
* Blue Mountain Area
* Central Washington Area
» Everett Area
» Greater Cascade Loop Area
* North Idaho Area
* North Olympic Peninsula Area
* Northeast Oregon Area
» Pierce County Area
+ Seattle Area
» South Puget Sound Area
* West Puget Sound Area

Arizona Region, Region 51, and San Francisco Area are on the zonal BMLT server, but have their own
yap servers.

Other Regions in WSZF and BMLT / Yap
Status

Northern California Region

NAWS code: RG504

All areas are on the zonal BMLT server except Greater San Jose Area and Peninsula Area
These are on their own server at https://www.sjna.org/main_server/
(https://www.sjna.org/main_server/)

https://wszf.org/zonal-bmlt/current-status/ Page 3 of 4
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Southern California Region
NAWS code: RG635
BMLT server: https://todayna.org/bmlt/ (https://todayna.org/bmlt/)

Copyright © 2020-2024 Western States Zonal Forum (WSZF) | Contact WSZF (/contact/)

WSZF (https:/wszf.org)

https://wszf.org/zonal-bmlt/current-status/ Page 4 of 4
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WSZF Mentoring and Support Workgroup
Jan 23, 2026

The mission of this workgroup is to provide mentoring and support to Regions, Areas, and committees that
would find it helpful to their efforts in the 5™ Tradition.

Observation: Many rural Areas and committees have new volunteers and need mentoring and support from
experienced members to provide guidance and inspiration. Our Zone has a lot of experience.

High Level Summary: We are now a functioning Work Group and have 13 committed
volunteers able and willing to mentor across 25 topics. We have an article in the July
WSZF Newsletter to publicize the services. We are also asking every delegate to
specifically communicate the availability of these services to their Region along with the
newsletter to local subcommittees. Just email requests to info@WSZF.org.

We have had four requests so far and all have been successfully completed or on track.
There have not been, nor will there be any expenses to the Zone.

Our Guidelines have been written, reviewed by the Mentors, and ready for WSZF
approval.

Mentor tasks in chronological order, most recent at top:

Task: Write Guidelines for this Work Group.

Guidelines have been drafted and reviewed by the mentors. Those guidelines now go to the Zonal members for
final approval. Once the Guidelines are approved at WSZF, we will elect a vice chair. Nancy F. has been
nominated. Thanks to Nancy F. and Ryan M. for their work on the guidelines.

Task: United East County Area in the San Diego region asked for help to get a new Literature Review
committee started. They had a very willing volunteer but no idea what to do and no guidance from the Area.
This was not actually one of our topics, but we helped anyway. They were guided through what documents to
read (NA Literature Handbook), where literature surveys were located on na.org, how to subscribe to NAWS
News so they would be informed as to new literature coming out, and generally how the NA literature review
cycle works. Several suggestions were made to guide them through writing guidelines for the committee and
how to write a report. In addition, Dave T. was kind enough to volunteer to mentor them as they went along.
Status: The new Literature Review Chair is quite happy with the support they received no longer feels isolated
or unable to proceed. Dave has also connected the committee chair to the RD, and they report that they are in
progress with their guidelines.

Task: Bay Cities Area in the So Cal region asked for help to redesign their website and add an online store for
convention merchandise. However, they had no technical people that were confident they were capable of being
trained. In discussion with them, they did have financial support, and we were able to connect them to a website
contractor that does lots of NA work.

Status: The Area is quite happy and has an acceptable quote with the contractor. The contractor communicated
they are happy to help. Currently the Area has voted and committed the required money. The contractor is
collaborating with them on the design of a new website.
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Task: The Beach Area in the San Diego region asked for help to get pointers for their Literature Review
committee.

Status: The Area only had a few questions which were answered and some additional tips were provided that
allowed them to start work earlier in the literature review process. (See task with United East County Area)
They felt better about their service and this task is now complete.

Task: The Alaska region asked for an overview of what mentoring was available to be presented at their RSC.
This is scheduled for March 4. There will probably be significant follow-up.

Topics list we will provide mentors to give their experience:
[Note that they still must do the work, we aren’t doing it for them.]

H&I - in person and online including how to get started

PR - ideas for the committee, how to present to politicians, wardens, hospitals
Area or Regional Inventory (how to actually get it done),

Behind the Walls letter writing,

Service Structure - so what does all this look like and who does what?

Tech BMLT lets improve your meeting schedules

Tech YAP lets improve your helpline

How to Write NA Reports — Does your GSR give you info from across the Region? World?
Finance — How to get an EIN etc.

Project Planning — Got big one you need ideas for or need help getting consensus?
Outreach in Rural Areas — let’s reach those isolated members

12 Concepts of Service — after the Traditions, this is a good place to study
Mentorship — How to be a good mentor

Growing our Fellowship — let’s attract some newcomers

Get volunteers into Service — Need ideas that work?

Facilitating RSC, ASC, Service Committees — Get some tips

Fellowship Development in general

Treasurer at Group/Area/Region — know what tools are available

Flyer Making — get flyers that are noticed

Websites — get tech questions answered

Home Groups — know what they are and why

Badass Event planning — go for the gusto

Hybrid Service Meetings — how to improve communication and inclusivity
How to Create PR/FD Video — tools to edit

CAR/CAT Workshops — What works, what doesn’t

NA Literature review committee — NA handbook, tips and tricks

In Loving Service,

Tom K.



	2026 WSZF Minutes DRAFT
	(13) Regions Present /(9) Quorum
	2. Others Present
	3. Admin Reports
	Secretary Report
	Facilitator Report

	4. Task Force / Workgroup Reports Attached
	5. Regional Reports Attached  (Highlights Below)
	CCRNA (Dennis)
	CIRNA (Cindy)
	California Mid-State (Dean)
	Northern California
	Pacific Cascade
	Region 51
	Rio Grande
	Washington Northern Idaho
	San Diego Imperial Counties
	Sierra Sage
	Southern California

	6. Old Business
	Planning & Inventory Process / Timeline

	7. Open Forum / Discussion Topics
	Best Practices: Hosting a Successful CAR Workshop or Learning Day

	8. Funding Discussion (Secretary / Service Support / Budget)
	9. CAR Voting / Group Conscience Discussion
	10. New Business
	Spanish-Speaking Collaboration / Inclusion
	Additional New Business Topics Listed

	11. Motions / Votes
	Vote: Increase Cloud Storage / IT Capacity

	12. Task Forces Created
	Guideline Change Task Group

	13. Additional Notes
	14. Action Items
	Key Learnings – Zonal Forum Reflections
	Summary
	15. Next Meeting at WSC Time & Location to be determined

	CoFac
	Jan 2026 Secretary Report (1)
	IT-status
	WSZF Report Alaska
	Washington Report Form
	NorCal
	WSZF Report 2026
	SDIRNA WSZF report 1.2026
	2026 WSZF SoCal Report
	RD Report to WSZF Jan 2026
	RBZ report 1.23.26
	2026 Newsletter Task Group Report to WSZF (1)
	it-workgroup-jan2026-report-v2
	WSZF Mentor and Support Workgroup 2026 Jan (1)

	Region: Alaska
	Name: Frank Z
	Service Email: fmpropertydeveloping@gmail.com
	Service Email Alt: 
	Name Alt: 
	Geo Locale: Alaska
	# ASCs: 3
	# in-person mtgs: 77
	# hybrid mtgs: 1
	# online mtgs: 0
	# growth of mtgs: Growing
	# RSC mtgs: 6 Times a year
	# Hybrid or online mtgs: Yes
	RSC CBDM: Yes
	# Subcommittee: H&I, PR
	# H & I mtgs: 0
	# PR Presentations: .5
	# RSC CBDM: We are hoping to start
	# ASC Hybrid mtgs: all 3
	# ASC H & I mtgs: 5
	# ASC PR Presentations: .5
	ASC CBDM: 
	Conventions: 1 regional convention each year
	Solutions & Challanges: We struggle getting qualified members to commit to service. COVID seem to be a huge set back on our service in unity however I would say success has been that since COVID we have learned to use digital assets such as zoom and in some ways we are back to pre-COVID levels of service
	other stuff: NA
	Open Forum Questions: Not at this time
	Insurance: Yes
	# ASC CBDM: No


