
WSZF 2026 Agenda 
Palm Springs, CA     Hosted by: CIRNA 

January 22-25, 2026 
All times are PST 

ZOOM info:      
 

Thursday 1/22 
 
5:00-7:00 pm: Local FD - Fellowship Development Workshop lead by Mandy & Cindy 
 
7:00 pm: Dinner - Whatever and wherever your little heart desires 
 
9:00-10:00 pm: Recovery meeting at the hotel, pool side for those who are interested 
 

Friday 1/23 
9:30 am: Open w/ Serenity Prayer  

Any new members? 

Visitors?  

Roll Call - Michelle 

Reports:  

● Michelle Secretary 
● Tina  Facilitator 
● Mandy Facilitator 
● Alan  IT Chair 
● Tom  Mentor and Support Group Chair 
● Newsletter Michelle 

Taskforce Reports: 

● RBZ - Eileen 
● Communication/ Reports - Nancy 
● Mission and Vision, Timeline - Sashua 

 
Regional Reports  

● Be mindful that we are doing highlights only. For the full report, you can find that on Loomio 
 

11:30/12:00ish pm:  Boxed Lunch on site 
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FRIDAY CONTINUED: 

12:30-4:30 pm:  

Old Business 

● Planning & Inventory process & timeline - see annual report 
○ When and how often do you want to do this? 
○ We suggest once a cycle 

● What guideline changes may need to be made?  
● Mentor and Support Group Guidelines 
● Newsletter Guidelines 

 

Open Forum -  

● "Best practices for hosting a successful learning days" event in our regions 
● Funding the secretary  
● Partial funding for WSC & WSLD meeting 
● Spanish-speaking collaboration/ best practices between regions 
● How can our zone be more inclusive of spanish speaking members 

 

New Business 

● TBD 
 

5:30 pm: Local Meeting & Dinner!  

● Local Recovery Meeting - 5:30-6:30 pm - IT WORKS: HOW AND WHY: Alano Club 463 W. 
Dominguez Rd. Palm Springs, approx.  3miles, 7min.  

● Dinner after the meeting: BILLY REEDS: 1800 N Palm Canyon Dr, Palm Springs, CA 92262  

 
Saturday 1/24 

 
9:00 am- Unfinished business from Friday, If not necessary, move right into NAWS/WB 
 
10:00 am - 12:00 pm: NAWS/WB 

● CAR / CAT  
● Spend a little time talking about the issues that NA might be facing in the future to prepare for the 

conversation that will be happening at the WSC as the first phase of building the 2029-2032 
Strategic Plan. 

 
12:00-1:30 pm: Lunch Break - you on your own! Do whatcha want!  
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1:30-4:00 pm: NAWS/ WB Continued 

● Facilitating Training “workshop” 
● NAWS/WB Updates, Q&A time, basically, whatever we need this time for! 

 
5:00 pm: Fajita Dinner & Meeting at Hotel 

Sunday 1/25 
 

As early as you decide: Task Force’s meet 
8:00-9:00 am: Continental Breakfast  
9:00-11:00 am: Let’s wrap this up! 

● Unfinished Business 
● Recap of what we are working on!  
● WSLD 2026, So Cal  
● Bids for WSZF 2027 
● Take Aways  
● Next Meeting:  
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