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Main Topics

INTRODUCTION
2025 marked a milestone year for the Western
States Zonal Forum, with significant progress
in strategic planning, communication,
mentorship, and national collaboration.
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13 REGIONS

Zonal Participation
& Structure

2025



• WSZF revitalized strategic planning for
the first time since 2019.
• Delegates identified key issues: unclear
zonal purpose, inconsistent
communication, underused tools, and
gaps in mentorship.
• The process brought unity, clarity, and
actionable goals.
• WSZF agreed to revisit strategic planning
annually or biennially.

Strategic
Planning



WORKGROUPS

•Maintained wszf.org website, BMLT server for
meeting data, and yap server for NA helplines
Monthly averages of 3800 visitors to wszf.org
website, 97,000 accesses to meeting data, and 520
helpline calls
Set up email accounts on wszf.org, mailing lists, and
google drive directories as needed
Simplified use of the zone's zoom account with a
single shared meeting room
Updated anonymity policy; no personal contact info
in public-facing documents

Built a pool of mentors
across 25 service topics.
Provide virtual mentoring
upon request for areas and
regions.
Drafted formal guidelines.
Email info@wszf.org to
request a mentor

NEWSLETTER IT 

Released our first newsletter (July 2025)
Established a January/July publication
cycle
Newsletters are distributed using a
mailing list and on our website at
https://wszf.org/category/newsletters/

MENTORSHIP TOPICS INCLUDE
H&I, PR, Area or Regional Inventory, Behind the Walls,
Service Structure, Tech, BMLT, YAP, How to Write NA
Reports, Finance, Get an EIN, Project Planning, FD in Rural
Areas, 12 Concepts, Mentorship, Growing our Fellowship,
Get volunteers into Service, Facilitating, RSC, ASC, Service
Committees, Fellowship Development, Treasurer, Group
Area Region, Flyer Making, Websites, Home Groups,
Badass Event planning, Hybrid Service Meetings
Create PR/FD Videos, & CAR/CAT Workshops. 

Workgroups are
• Are standing and continuous
to deliver direct services 
• Open workgroups are open
to members who live in the
Zone 
• Closed workgroups are open
only to current or past WSZF
RD and RDA’s 
• Workgroups report on
progress wherever zonal
meeting opportunities occur
and at the annual WSZF
meeting in writing 

http://wszf.org/
http://wszf.org/
http://wszf.org/
mailto:info@wszf.org
https://wszf.org/category/newsletters/


TASK FORCE

• Began updates to the zone’s purpose, function, and mission,
preparing materials for consistent communication.

Mission & Vision

• Developed templates for reports, budgets, meeting materials, and
onboarding tools.

Communication & Reporting

• Evaluated Zelle, PayPal, Square, and Venmo.
• Published a guidance document for digital 7th Tradition contributions.

7th Tradition Electronic Funds (Completed)

• Explored electronic literature distribution for incarcerated/rural
communities.
• Preparing an IDT for the 2026 CAR cycle.

IDT Tablet Framework  (Completed)

• Evaluate & determine how our zone makes recommendations 

RBZ NOMINATIONS

TASK
FORCES

• AFTER STRATEGIC PLANNING OR
DISCUSSION, A TEMPORARY GROUP WILL BE

FORMED TO ADDRESS THE NEEDS OF THE
ZONE AND/OR MEMBER REGIONS. 

• AFTER THE TASK FORCE’S OBJECTIVE IS
DONE, IT IS DISSOLVED 

• AN OPEN TASK FORCE IS OPEN TO MEMBERS
WHO LIVE IN THE ZONE 

• A CLOSED TASK FORCE IS OPEN ONLY TO
CURRENT OR PAST WSZF RDS AND RDAS 



COLLABORATION

2025

When members gather outside our
scheduled Zonal Collaboration
meetings, whether poolside, around
small tables, or in quiet corners
between sessions, something truly
special happens.

 These informal moments create
space for honest conversations,
shared struggles, creative problem-
solving, and the exchange of practical
tools and best practices. It’s in these
relaxed, unstructured settings that
connections deepen, inspiration
sparks, and collaboration becomes
not just a task, but a lived experience.

 These conversations are the
heartbeat of our work, reminding us
that some of our most meaningful
progress happens when we simply
come together as people.



US COLLABORATION
OF ZONES

The US Collaboration of Zones
meets virtually on Zoom in

January, April, July, and October
on the 2nd Sunday of the Month at

3PM Pacific / 6PM Eastern.​
Meeting ID : 884 5012 6881

Password : usa-na

The US Collaboration of Zones / Narcotics Anonymous
USA is a service body of Narcotics Anonymous (NA)

formed by the seven Zonal Forums of NA in the United
States.

It was formally founded in January 2024 by a majority of
NA regions in the US.

This service body exists to support the service efforts of
all NA groups, areas, regions and zones within the

United States - all of which exist to further our primary
purpose, to carry the message of hope and promise of

freedom that is Narcotics Anonymous.

HISTORY JOIN IN

• WSZF played an active role.
• A strategic planning session resulted
in two task teams

1.help grow NA in Rural areas &
Marginalized Communities.

2. Increasing mentorship for trusted
servants 

The collab has three standing work
groups (they always want help) 

Public Relations
Communications
IT

USA-NA.ORG

TO LEARN
MORE VISIT

https://us06web.zoom.us/j/88450126881?pwd=XriFBUxDaEPbCX67LbEAPDvzEGvL7R.1
https://us06web.zoom.us/j/88450126881?pwd=XriFBUxDaEPbCX67LbEAPDvzEGvL7R.1
https://usa-na.org/


NAWS & CAR/CAT
Engagement
2025

Reviewed and discussed motions for the 2025 Interim
WSC and upcoming 2026 WSC.

Supported regional input for RBZ nominations and tracked
implications of motion changes.

Facilitated the 2025 planning session, which also
demonstrated a train-the-trainer process, allowing our
delegates to feel confident providing planning sessions
within their region and areas. 



2025

Conclusion

Fellowship
Development

INCLUSION &
MENTORSHIP

Did you know our zone does
a Fellowship Development
activity at our annual
meeting for the hosting
regions members?

WSZF made meaningful progress in
2025 through structured planning,

enhanced communication,
mentorship expansion, and

national collaboration. Entering
2026, the zone remains committed

to improving clarity, unity, and
service effectiveness.

• Adopted anonymity standards
across all public documentation.
• Increased hybrid meeting access
and clarified report  & communication
expectations.



The Western States Zonal Forum (WSZF) is a
service-oriented forum that joins the regions of
the Western States Zone to share our service
challenges and solutions through regularly-
scheduled meetings, workgroups, task forces, and
ongoing communication. 

The Forum provides training opportunities to
benefit zonal and local members and their service
bodies. 

The interaction and collaborative exchange with
NAWS and the World Board serves our body and
helps us prepare for the WSC and supports
Fellowship development.

MISSION



2025 Financial
Annual Report

Starting Balance (Jan 1, 2025) $3,847.42

Ending Balance (Dec 31,
2025)

$6,503.40

Net Change for the Year $2,655.98

Overview
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The 2025 financial year reflects consistent participation,
responsible spending, and transparent tracking of income
and expenses across all twelve months.  It includes
beginning and ending balances, total change across the
year, and a basic monthly trend extracted from the
Treasurer Workbook.

Annual Financial Summary

The WSZF account experienced positive growth, ending the
year with a higher balance than it began.



✅Confirmed Regional Contributors
Alaska Region 
Arizona Region 
California Mid-State Region
Central Inland Region 
Northern California Region 
Pacific Cascade Region 

Regions That
Contributed in

2025
✅Confirmed Regional Contributors

Region 51 
Rio Grande
Southern California Region 
Washington–Northern Idaho Region

🟦Area Contributor
Kenai Area



OUR NEXT MEETING FOR MORE INFORMATION

WSZF 2026 
Palm Springs,
January 22–25.

WSZF.ORG

DON’T FORGET TO ENTER YOUR
EVENTS ON THE WSZF WEBSITE. 

https://wszf.org/

