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INTRODUCTION

2025 marked a milestone year for the Western
States Zonal Forum, with significant progress
in strategic planning, communication,
mentorship, and national collaboration.
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Zonal Participation

& Structure

2025

AGENDA

7-8:15 PM Recovery meeting off-premises,
Five to Life, 5401 N, Bryan Mawr 5T Ventura 33003

®

5:00 Rinner off site, Aloha Steakhouse 364 S California St, Ventura

("9 11 AM Introduction & Reports

= Facilitator Tina

+ Facilitator Mandy

+ IT- Alan

+ Secretary- Michelle

+ 0&A with Craig from the US Collaboration

+ Raegicnal reperts (highlights only) complete report posted on loomic

11:30 Woarking lunch at hotel $50 Wall Street Deli Buffat with coffes

Noon- 1:30 PM Discussion Session / prioritizing topics

« Arizona-Funding collaboration of the zones

+ IT- should we avoid posting full names personal emails or phone numbers on the WSZF
website?

+ Arizona-New and innovative ways 1o collect contributions

+ Discuss RBZ's

3:00 PM Introduce Interim CAR and begin to go over motions with NAWS

7:00 PM Dinnar Off-site choose your own adveniure

N
4

91 PM Strategic Planning workshops with NAWS

1 PM lunch offgite choose your own adventure

3-4 PM Zonal business session, with the creation of work groups
Local Fellowship invited to participaie for the rest of the evening

4:30 PM Why | Serve activity & Local Fellowship Interactive Workshop
6:00 PM Taco bar $25

7:30 PM speaker meeting

B AM Zonal work groups have breakfast meeting
10 AM Closing session & Bid for 2026

ZET, CROVWNE PLAZA VT N TURA BEACH
QD (wocamon ) (_ monmysimgriggome

1. Zonal Participation
& Structure

13 regions participated in
WSZF throughout the year.

Meetings were held in

January (Central CA), May
(virtual), July (virtual), and

—— September (WSLD- Sierra Sage).

California Inland Region was
approved to host WSZF 2026.

Z00m RD teams actively used Zoom,
o é Loomio, and Google Drive to
support participation.




Strategic

Planning

« WSZF revitalized strategic planning for
the first time since 2019.

 Delegates identified key issues: unclear
zonal purpose, inconsistent

communication, underused tools, and
gaps in mentorship.
* The process brought unity, clarity, and

actionable goals.
« WSZF agreed to revisit strategic planning
annually or biennially.




WORKGROUPS o
R R U * Are standing and continuous

to deliver direct services

* Open workgroups are open

to members who live in the

Zone

* Closed workgroups are open

only to current or past WSZF

RD and RDA’s

* Workgroups report on

progress wherever zonal

meeting opportunities occur
and at the annual WSZF

meeting in writing

MENTORSHIP ° TOPICS INCLUDE

H&I, PR, Area or Regional Inventory, Behind the Walls,
Service Structure, Tech, BMLT, YAP, How to Write NA
Reports, Finance, Get an EIN, Project Planning, FD in Rural
Areas, 12 Concepts, Mentorship, Growing our Fellowship,
Get volunteers into Service, Facilitating, RSC, ASC, Service
Committees, Fellowship Development, Treasurer, Group

Built a pool of mentors
across 25 service topics.
Provide virtual mentoring
upon request for areas and
regions.

Drafted formal guidelines.
Email info@wszf.org.to Area Region, Flyer Making, Websites, Home Groups,

request a mentor Badass Event planning, Hybrid Service Meetings
Create PR/FD Videos, & CAR/CAT Workshops.

NEWSLETTER IT
e <Maintained wszf.org website, BMLT server for
» Released our first newsletter (July 2025) meeting data, and yap server for NA helplines

e Monthly averages of 3800 visitors to wszf.org
website, 97,000 accesses to meeting data, and 520
helpline calls

e Established a January/July publication
cycle

* Newsletters are distributed using a « Set up email accounts on wszf.org, mailing lists, and

mailing list and on our website at google drive directories as needed

https://wszf.org/category/newsletters/ Simplified use of the zone's zoom account with a
single shared meeting room

o Updated anonymity policy; no personal contact info
in public-facing documents


http://wszf.org/
http://wszf.org/
http://wszf.org/
mailto:info@wszf.org
https://wszf.org/category/newsletters/

TASK
FORCES

Mission & Vision

* Began updates to the zone’s purpose, function, and mission,
preparing materials for consistent communication.

Communication & Reporting

* Developed templates for reports, budgets, meeting materials, and
onboarding tools.

RBZ NOMINATIONS

* Evaluate & determine how our zone makes recommendations

7th Tradition Electronic Funds (Completed)

 Evaluated Zelle, PayPal, Square, and Venmo.
* Published a guidance document for digital 7th Tradition contributions.

IDT Tablet Framework (Completed)

» Explored electronic literature distribution for incarcerated/rural
communities.
* Preparing an IDT for the 2026 CAR cycle.

TASK FORCE

* AFTER STRATEGIC PLANNING OR
DISCUSSION, A TEMPORARY GROUP WILL BE
FORMED TO ADDRESS THE NEEDS OF THE
ZONE AND/OR MEMBER REGIONS.

* AFTER THE TASK FORCE’S OBJECTIVE IS
DONE, IT IS DISSOLVED
* AN OPEN TASK FORCE IS OPEN TO MEMBERS
WHO LIVE IN THE ZONE
* A CLOSED TASK FORCE IS OPEN ONLY TO
CURRENT OR PAST WSZF RDS AND RDAS




COLLABORATION
2025 L]

When members gather outside our
scheduled Zonal Collaboration
meetings, whether poolside, around
small tables, or in quiet corners
between sessions, something truly
special happens.

These informal moments create
space for honest conversations,
shared struggles, creative problem-
solving, and the exchange of practical
tools and best practices. It’s in these
relaxed, unstructured settings that
connections deepen, inspiration
sparks, and collaboration becomes
not just a task, but a lived experience.

These conversations are the
heartbeat of our work, reminding us
that some of our most meaningful
progress happens when we simply
come together as people.




US COLLABORATIO

OF ZONES

* WSZF played an active role.
* A strategic planning session resulted
in two task teams
1.help grow NA in Rural areas &
Marginalized Communities.
2.Increasing mentorship for trusted
servants
The collab has three standing work
groups (they always want help)
e Public Relations
e Communications
o IT

HISTORY

The US Collaboration of Zones / Narcotics Anonymous
USA is a service body of Narcotics Anonymous (NA)
formed by the seven Zonal Forums of NA in the United
States.

It was formally founded in January 2024 by a majority of
NA regions in the US.

This service body exists to support the service efforts of
all NA groups, areas, regions and zones within the
United States - all of which exist to further our primary
purpose, to carry the message of hope and promise of
freedom that is Narcotics Anonymous.

TO LEARN

MORE VISIT
USA-NA.ORG

JOININ

The US Collaboration of Zones
meets virtually on Zoom in
January, April, July, and October

on the 2nd Sunday of the Month at
3PM Pacific / 6PM Eastern.
Meeting_ ID : 884 5012 6881
Password : usa-na


https://us06web.zoom.us/j/88450126881?pwd=XriFBUxDaEPbCX67LbEAPDvzEGvL7R.1
https://us06web.zoom.us/j/88450126881?pwd=XriFBUxDaEPbCX67LbEAPDvzEGvL7R.1
https://usa-na.org/

NAWS & CAR/CAT |l
Engagement

Reviewed and discussed motions for the 2025 Interim
WSC and upcoming 2026 WSC.

Supported regional input for RBZ nominations and tracked
implications of motion changes.

Facilitated the 2025 planning session, which also
demonstrated a train-the-trainer process, allowing our
delegates to feel confident providing planning sessions
within their region and areas.




NCLUSION &
MENTORSHIP

» Adopted anonymity standards
across all public documentation.
 Increased hybrid meeting access
and clarified report & communication
expectations.

Fellowship
Development

SATURDAY JAN 25TH .
.
h §

ET=S 60 CCRNA
+13 REGIONS DELEGATES ARE
EXCITED TO MEET YOU!*

4:30 PM WHY | SERVEACTIVITY & LOCAL" -

FELLOWSHIP INTERACTIVE WORKSHOR: =
6:00 PM TACO BAR$25
7:30 PM SPEAKER'MEETING %

-

# CROWNE PLAZA 'u:ENFlIH.Ii BEACH
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Did you know our zone does

a Fellowship Development
activity at our annual
meeting for the hosting
regions members?

Conclusion

WSZF made meaningful progress in
2025 through structured planning,
enhanced communication,
mentorship expansion, and
national collaboration. Entering
2026, the zone remains committed
to improving clarity, unity, and
service effectiveness.



The Western States Zonal Forum (WSZF) is a
service-oriented forum that joins the regions of
the Western States Zone to share our service
challenges and solutions through regularly-
scheduled meetings, workgroups, task forces, and
ongoing communication.

The Forum provides training opportunities to
benefit zonal and local members and their service
bodies.

The interaction and collaborative exchange with
NAWS and the World Board serves our body and
helps us prepare for the WSC and supports
Fellowship development.




2025 Financial
Annual Report

Overview

The 2025 financial year reflects consistent participation,
responsible spending, and transparent tracking of income
and expenses across all twelve months. It includes
beginning and ending balances, total change across the
year, and a basic monthly trend extracted from the
Treasurer Workbook.

Annual Financial Summary
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Starting Balance (Jan 1, 2025) $3,847.42

Ending Balance (Dec 31,

2025) $6,503.40

Net Change for the Year $2,655.98



Regions That

C o o ceeeeen
ontributed in
7Confirmed Regional Contributors YConfirmed Regional Contributors
e Alaska Region ® Region 51
e Arizona Region e Rio Grande
e California Mid-State Region e Southern California Region
e Central Inland Region e Washington-Northern Idaho Region

e Northern California Region
¢ Pacific Cascade Region [WArea Contributor
e Kenai Area

WSZF 2025 Expense Breakdown with Dollar Amounts

1/27 Room & Board
£140.86 1/24 Per Diem (IT + Facilitators)

$840.00

1/28 Room & Board
$784.53

Facilitators Travel (2025)
$99.00

Silverflume - Secretary of State Filing
$51.25

Facilitator Travel (2026)
$600.30

IT Travel
$548.46 . )
SiteGround Hosting

$105.87
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