WSZF Minutes
WSLD Sierra Sage - Hybrid

WSZF @WSLD Meeting Minutes

September 20, 2025

Roll Call/Regions Present:

Arizona - Steve S, RD & Ryan M AD

California Mid State - Dean H, RD& Mark AD
California Inland-Cynthia T, RD

Central California - Dennis D & AD Ellis AD

Northern California - John L, RD & Diana D, AD
Region 51 - Melanie B, RD & Charles B, AD

Rio Grande - Sashua B, RD & Tom K, AD

San Diego Imperial Counties - Eileen G & Juawana B AD
Sierra Sage - Vince P, RD & Karen R, AD

Southern California - Jade T, RD & Jeff W, AD

Pacific Cascade -Liliana M RD & Spencer |, AD
Washington Northern Idaho - Kia K, RD & Nancy, AD

Alaska — Christopher A, RD & Frank Z (Absent)

Others:

Tina N, Co-fac
Mandy H, Co-fac
Alan B, IT Chair
Michelle S, Secretary

See Attached

e Task Force Reports o RBZ
o Communication & Reports
o Mission & Vision

e Open Forum & Ideas brought forward for discussion
e WSLD 2026! - https://wsld40.todayna.org/ SCRNA hosting 10/16-18,2026
e WSZF 2026! - January 22-25, 2026 in beautiful Palm Springs CA

Next meeting: January 22-25, 2026 in beautiful Palm Springs CA


https://wsld40.todayna.org/

WSZF Secretary Report
September 2025
Hello All,
Sorry | can’t be there to enjoy this in person, | do plan to be there in January though. This month |
was able to:
o Send out the minutes

o Establish an email secretary@wszf.org ( Mainly for the mail chimp account)

That’s it, look forward to seeing everyone at WSLD virtually!

US Collaboration of Zones — Meeting Highlights (July 13, 2025)
Vision & Mission

e Establishes a national presence for NA in the U.S., improving public relations, outreach,
and meeting information accuracy.

e Supports NA communities with PR, fellowship development, training, mentoring, and
technology.

e Complements, not replaces, existing NA service structures.

Zonal Updates

e Southeastern Zone: Creating a Fellowship Development Team (team-based support
model), CAR workshop in November (Atlanta), CAT workshop in February (Orlando).

¢ Western States Zone: Formed Mentorship and Newsletter workgroups; Service-
Learning Days planned for September.

¢ Plains States Zone: Forums scheduled in Sioux Falls (Fall) and lowa City (Dec) with
workshops and CAR/CAT sessions.

e Rocky Mountain Zone: Upcoming meeting in Fargo; CAR workshop planned for
December in Wyoming.



Workgroup Reports

Communications (Dawn P)
e 23 unique communications in Q2 (12 external, 11 internal).
¢ Developing email templates, FAQs, and best practices.
¢ Meets 4th Tuesday monthly on Zoom.

IT (Sherry V)

¢ Website improvements (map search, zoom-out feature, cleaner tables, stronger search
box).

¢ New “About Us” page launched.

¢ Ongoing efforts to streamline communication tools (Slack, Google Groups, Drive).

¢ Meets 3rd Sunday monthly on Zoom.
Public Relations (Jessie B)

e Low attendance at meetings - shifted to monthly Monday sessions.

e Building outreach through MailerLite; beginning national PR campaigns.

e Seeking contact lists of regional/zonal PR Chairs.

e Responding to requests for international PR support (e.g., El Salvador outreach).
Mentorship Project (Ruben / Chuck)

e Goals:

1. Build training/mentorship mechanisms (simple resources, one-pagers,
workshops, videos).

2. Raise visibility of the U.S. Collaboration as a recognized support resource.
o Draft survey underway with Rural Task Team to assess regional needs.

¢ Exploring mentorship pool, training media, and online workshops.

Rural & Marginalized Communities Project (Mandy H)

e Goals: Expand NA in rural areas and marginalized communities (defined as racial/ethnic
minorities, LGBTQ+, disabled, unhoused, etc.).



Budget

Draft survey developed with Mentorship Team to identify barriers and needs.

Multi-phase plan through 2026: survey distribution, data review, toolkit creation, PSA

campaigns, and training rollouts.

Expenses to date: ~$300 (Zoom + domain/hosting), fully covered by member
contributions.

Ongoing need to plan for future funding and potential financial structures.

Open Forum

Discussed inclusion, representation, and growth in NA.

Recognized stagnation in U.S. NA growth over 30 years, partly due to World Services
changes and competition from other recovery programs.

Emphasis on diversity, mentorship, PR, and accessibility to attract new members.

Financial contributions and possible bank account discussed; task force to explore
options.

Next Meeting

October 12, 2025 - 6:00 p.m. EST




WSZF IT Workgroup Report September 2025
Alan B, it-chair@wszf.org and the WSZF IT Workgroup

The WSZF IT Workgroup meets twice a month on the 2nd and 4th Monday of each month, at
5:00pm Pacific. As always, new folks are welcome! Please let us know if you’d like to join, or
stop by to check it out. Zoom information is below, or email bmlt@wszf.org with questions.

Summary

The principal services that the IT Workgroup provides to the zone and member regions and
areas are the BMLT root server for storing mee ng information, the yap helpline system, the
wszf.org website, and some collaboration tools. Of these, by far the most used is the BMLT root
server. We also provide technical support with BMLT and yap.

e There were no changes to the list of service bodies using the zone’s BMLT or yap
servers.

e Myk H from Pacific Cascade Region was elected vice chair of the IT Workgroup. Our
previous vice chair (Robert C) needed to step down due to other obligations. Thanks to
both of you for your service!

* The zone’s zoom account is continuing to see increasing use by various task forces and
workgroups, in addition to the zonal forum meetings. See the detailed note below regarding
zoom IDs.

* The IT Workgroup provides a shared drive on the zone’s Google Workspace. Currently
we have folders set up for Secretary, Newsletter, Electronic Funds Task Force, and the
Cofacilitators. We also provide wszf.org email addresses and groups, but so far only the
IT Workgroup and the secretary have made use of these.

* Budget: $864.33 spent to date. We don’t anticipate any more IT Workgroup expenses
in 2025.

Zoom Account

We had a problem this past quarter with our zonal zoom account, which is seeing increasing
use. We had been scheduling new meetings with new zoom IDs for the different task forces and
workgroups (although reusing the same ID for repeating meetings). These had been set up to
allow folks to join the mee ng at any me. Then we had a problem where an RD logged into the
zonal forum a month early and ended up locking up the zoom account so that a task force
couldn’t get on to their mee ng. (We’re only paying for one zoom mee ng at a me.) So then we



tried se ng up meetings so that you could only log in 15 minutes in advance, which solves the
one problem; but there were getting to be a lot of requests for meetings, changes to meetings,
etc, which was getting to be a lot of work to manage.

So our new plan is to just have one zoom ID for the zone. Anyone can use it at any me. We'll
use the zoom thread on Loomio to coordinate (although usually there aren’t collisions).

Budget Details

$864.33 spent to date. We don’t anticipate any more IT Workgroup expenses in 2025. $758.46
spent for travel to the January 2025 zonal forum. $200 was budgeted for server/domain name
expenses for 2025. Of this we spent $24 for domain name protection last quarter, and this
quarter $59.88 for a site scanner and $21.99 for renewing our domain name. For 2026 we
anticipate travel expenses for the chair to the WSZF Forum in Palm Springs and will also request
$200 again for server/domain name expenses. We paid for 3 years of hos ng in August 2024, so
won’t need to pay for that again until 2027.

Newsletter Work Group Report

September, 2025

Hello all,

Since we last met in July, the newsletter was sent out, unfortunately we were not able to
determine how many downloads occurred but in my region (NorCal) | heard great things.

The work group met in July, August and September with our next meeting to be held on the
second Thursday of the month at 6:00PM PST with October being the 9t".

We have completed the following items:

e Guidelines: Attached for review to be approved in January at the WSZF meeting.

e Newsletter Distribution methods: We intend on using a free MailChimp account, this is
to be set up prior to the WSZF meeting to allow for the January distribution.

e January and July distributions (WSLD & WSZF)

Thank you for letting us be of service,

Michelle S. -Project Leader



WSZF Newsletter Workgroup Guidelines

Purpose: The WSZF (Western States Zonal Forum) Newsletter Working Group exists to support
communication and connection across the Western States Zone by producing a semiannual
newsletter that reflects zonal activity, fosters collaboration, and shares relevant information
among member regions and trusted servants. The newsletter aligns with the spirit of NA service
and promotes unity, transparency, and participation.

Trusted Servants: A Project Leader to be approved by the Zonal Forum to serve as point of
accountability. The term shall coincide with the WSC cycle.

o The Newsletter Working Group is classified as an external workgroup per WSZF
guidelines.

e Open to any member participation residing within a WSZF member region.

o Participation does not require RD/AD status.

e Members should have a working knowledge of the Twelve Traditions and Twelve
Concepts for NA Service.

Duties of the Project Leader:

e Will ensure meetings are held monthly providing the agenda and minutes to the working
group.

e Provides quarterly reports to the WSZF participants on workgroup status.

e Responsible for Newsletter content and approval by the WSZF participants prior to
distribution.

Election and Voting: The newsletter working group is not a voting body.

Budget: The Newsletter committee will utilize a free account; no budget shall be needed.

Working Group Responsibilities

e Produce and distribute a digital newsletter on a semiannual basis, with flexibility for
special editions as needed.



o C(Collaborate with regional delegates, trusted servants, and internal workgroups to collect
and share updates, events, and service-related content.

o Ensure all newsletter content upholds the spiritual principles of NA and maintains
neutrality on issues not related to service.

e Coordinate with the Web Servant to publish the newsletter on the WSZF website and
email distribution list and maintain archives.

e Maintain an editorial calendar and archive of past newsletters.

o Submit progress updates at zonal meeting opportunities, including a formal report
quarterly.

Newsletter Content May Include

e Zonal event announcements (e.g., WSLD, CAR/CAT workshops)
e  Collaboration efforts between RSCs & Zones

o Updates from workgroups and regional service committees

o Service-related articles or experience sharing

o World Service updates relevant to the zone

e NAWS or World Board collaboration opportunities

e Spotlights on fellowship development efforts across the zone

Regulatory Requirements:

e Distribution list will primarily be to Regional Delegates, Regional/ASC chair/vice chair
and NAWS bodies.

e Requests to join distribution lists shall be provided on the WSZF webpage and via QR
Code on the newsletter.

¢ Distribution lists may not be shared or held on personal computers.

e All newsletter working group members ensure ethical oversight with the distribution list
respecting the NA traditions and maintaining member anonymity.

Annual Review & Amending these Guidelines:

e The working group will be reviewed annually at the WSZF meeting.

e Guidelines will be reviewed and approved by the WSZF participants.

e The decision to continue, modify, or sunset the group will be made by consensus of the
WSZF participants.

e The Project Leader shall maintain ownership of the distribution list.



WSZF Mentoring and Support Workgroup

Guidelines
Draft Sept 2, 2025

Purpose:
The work group is to provide mentoring and support to NA Regions, Areas, and committees that would find
it helpful.

Trusted Servants:
There will be two trusted servant positions: Workgroup chair and vice chair.
The terms of chair/vice chair will coincide with WSC cycle.
Requirements: Three years clean and a desire to serve. They do not have to be an RD or AD.
Having several years of NA Service experience and good communication skills is highly recommended.

Elections and Voting:

The chair will be elected at the Zonal Forum meeting in January and is effective immediately.

The members of Workgroup will elect the vice chair.

The vice chair will be elected via email by a 50% +1 vote.
The chair will send out a ballot to all members who may then “reply all” with their vote within the time
frame listed on the ballot. No response is simply not counted.

The chair and the vice chair may serve no more than two consecutive terms. Normally the vice chair would

take the chair position but in the absence of a vice chair, the current chair may do another term.

Budget:
There will be no costs and therefore no budget.
[If there is a budget, the WSZF Mentoring and Support Work Group Guidelines needs to merge with the
WSZF Guidelines in the same manner as the IT Work Group. ]

Operational Process (this process is an example but may be modified as required):
o Chair/vice chair to be on distribution list for info@wszf.org. Requests start there.
o Chair/vice chair to initiate contact, gather information about the need, noting that we only do training.
We don't do the job for them.
Chair/vice chair to determine appropriate mentor(s) and contact them.
If mentors are available, they will contact the requestors to provide mentoring.
No travel - all work done online or by phone. The Zonal Zoom account is available.
Mentor(s) to keep chair/vice chair informed of the status of the mentor request.

Duties of the Chair/Vice Chair:
o Chair to facilitate mentoring as described in Operational Process
e Chair to provide quarterly reports to the WSZF and all mentors.
o Chair provides an annual report at the WSZF January meeting either in person or online.
e Vice chair will fulfill all the duties of the chair in the event they are unable.

Amending these Guidelines:
These Guidelines may be amended by a two-thirds vote of the Workgroup members but must be
approved by the WSZF body.


mailto:info@wszf.org

WSZF Mentoring and Support Workgroup
Sept 20, 2025

The workgroup is to provide mentoring and support to Regions, Areas, and committees that would find it
helpful.

Observation: Many rural Areas and committees have new volunteers and need mentoring and support from
experienced members to provide guidance and inspiration. Our Zone has a lot of experience.

High Level Summary: We are now a functioning Work Group and have 12 committed
volunteers able and willing to mentor across 24 topics. We have an article in the July
WSZF Newsletter to publicize the services. We are also asking every delegate to
specifically communicate the availability of these services to their Region along with the
newsletter. Just email requests to info@WSZF.org.

We have had two requests so far and both have been successfully completed or on track.
There have not been, nor will there be any expenses to the Zone.

Our Guidelines have been written, reviewed by the Mentors, and ready for WSZF
approval

Mentor tasks in chronological order, most recent at top:

Task: Write Guidelines for this Work Group.

Guidelines have been drafted and reviewed by the mentors. Those guidelines now go to the Zonal members for
final approval. Once the Guidelines are approved in January, we will elect a vice chair. Nancy F. has been
nominated. Thanks to Nancy F. and Ryan M. for work on the guidelines.

Task: United East Bay Area in the So Cal region asked for help to get a new Literature Review committee
started. They had a very willing volunteer but no idea what to do and no guidance from the Area. This was not
actually one of our topics, but we helped anyway. They were guided through what documents to read (NA
Literature Handbook), where literature surveys were located on na.org, how to subscribe to NAWS News so
they would be informed as to new literature coming out, and generally how the NA literature review cycle
works. Several suggestions were made to guide them through writing guidelines for the committee and how to
write a report. In addition, Dave T. was kind enough to volunteer to mentor them as they went along.

Status: The new Literature Review Chair is quite happy with the support they received no longer feels isolated
or unable to proceed. Dave may have further input at a later date.

Task: Bay Cities Area in the So Cal region asked for help to redesign their website and add an online store for
convention merchandise. However, they had no technical people that were capable of being trained. In
discussion with them, they did have financial support, and we were able to connect them to a website contractor
that does lots of NA work.

Status: The Area is quite happy and has an acceptable quote with the contractor. The contractor communicated
they are happy to help. Currently the quote is part of an Area motion out to Groups for a vote.


mailto:info@WSZF.org

Topics list we will provide mentors to give their experience:
[Note that they still must do the work, we aren’t doing it for them.]

H&I - in person and online including how to get started

PR - ideas for the committee, how to present to politicians, wardens, hospitals
Area or Regional Inventory (how to actually get it done),

Behind the Walls letter writing,

Service Structure - so what does all this look like and who does what?

Tech BMLT lets improve your meeting schedules

Tech YAP lets improve your helpline

How to Write NA Reports — Does your GSR give you info from across the Region? World?
Finance — How to get an EIN etc.

Project Planning — Got big one you need ideas for or need help getting consensus?
Outreach in Rural Areas — let’s reach those isolated members

12 Concepts of Service — after the Traditions, this is a good place to study
Mentorship — How to be a good mentor

Growing our Fellowship — let’s attract some newcomers

Get volunteers into Service — Need ideas that work?

Facilitating RSC, ASC, Service Committees — Get some tips

Fellowship Development in general

Treasurer at Group/Area/Region — know what tools are available

Flyer Making — get flyers that are noticed

Websites — get tech questions answered

Home Groups — know what they are and why

Badass Event planning — go for the gusto

Hybrid Service Meetings — how to improve communication and inclusivity
How to Create PR/FD Video — tools to edit

In Loving Service,

Tom K.
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