
 

May, 2025 Co-Fac report to WSZF 

Good morning fellow trusted servants. It has been a busy time since we last met in January. 
The first task that Tina and I set out on after the last meeting was creating some template 
documents that will help ensure continuity and flow between zonal meetings. We worked 
on a budget, a Facilitator timeline, and end of zonal report for the hosting region, and an 
agenda. These documents of course are pending per your approval. Alan from IT sent us a 
link to our folder in the google drive and I have begun storing information there.  

 

I created a separate group in loomio to organize all collaboration documentation. I have 
separate folders for co-fac reports, minutes, agendas. Its my hope this will make navigating 
the collab and finding the information you need easier without it being spread all over. Let 
me know if you want to be added or if you have issues joining it.  

 

Prior to attending the collab meeting I talked withs representatives from several zones. I 
was able to ask questions about overall impression of the collab, how their zones operate 
including how fund flow works. I posted this information in loomio. You can find the 
responses from each zone that I connected with in loomio under co-fac report. 

 

I attended the collaboration of the zone. The minutes should be available any day as we 
have looked over the draft minutes. I am pleased to share that the minutes include 
hyperlinks to each workgroup and task force reports. I posted a report on my impression of 
the meeting in loomio. Next collab meeting July 13th, 2025 

 

The Collab did a project planning session. We have divided into two task forces to develop 
a project plan for the prioritized goals. 



I will be facilitating a task force on increasing awareness and accessibility to NA services in 
Rural Areas and increasing awareness and accessibility for marginalized communities. 

Saturday May 10th @ 9 AM PT Meeting ID 850-3127-0562 PW: usa-na 

 

Ruben P / is leading a Project development session on Mentorship / Training / Consistency 

Goals- A mechanism for training and mentorship is available that increases consistency in 
service delivery. Process or procedure for recognizing people who need or want 
mentorship. The US Collaboration is a recognized resource that members are aware of and 
reach out to 

I'd love to have some members of our zone join in on the fun. I'll look to see when Reubens' 
task force is meeting and will update you here when it’s available. 

 

I was invited to share on the NAWS webinar celebrating Service Day. I spoke about how our 
planning session went in January. The main goal was to share the process and highlight 
how easy and beneficial it is. It was a super cool webinar full of cutting-edge service eaorts 
around the world. If you want to geek out and talk about it call anytime.  

 

In loving service  

Mandy 

 

 

 



IDT Task Force Report                                                   May 4, 2025 

 

Greetings Western States Zone. The IDT Task Force met three times since we met in 
January. Our goal was to take the proposed issue discussion topic that Arizona presented 
and broaden the topic making it more inclusive as well as wording it in a way that is more 
IDT appropriate. Since this was an open task force, we were able to include members from 
outside of our zone to help collaborate and wordship our proposal. The following IDT is 
what we came up with. We are asking the Zone to approve this today as well as submit it 
for the CAR survey before the May 20 deadline.  

Consensus idea 

 

- Expanding Access to Narcotics Anonymous Recovery Through 

Electronic Literature and Virtual Connection 

-Rationale 

Many addicts live in rural and isolated areas, are homebound or 

incarcerated, have no transportation to meetings, or are in treatment 

centers, etc. They all have this in common: Little or no access to NA 

meetings or literature. By using digital platforms, we can reach those 

isolated from recovery—offering virtual meetings, audio and written 

literature, and audio speaker recordings in a variety of languages 

including sign languages. This effort supports our primary purpose: 

to carry the message to the addict who still suffers. Our goal is simple 

but urgent: to make recovery accessible to every addict who still 

suffers, no matter where they are. 

Thank you to everyone that took the time to participate in this task force and it was a 

pleasure to serve with you. --Ryan M-- 

 

 

 

 



WSZF IT Workgroup Report 
May 2025 

 
Alan B, it-chair@wszf.org and the WSZF IT Workgroup 

 
The WSZF IT Workgroup meets twice a month on the 2nd and 4th Monday of each month, at 
5:00pm Pacific (we moved the meeMng Mme to half an hour earlier).  As always, new folks are 
welcome!  Please let us know if you’d like to join, or stop by to check it out. Email 
bmlt@wszf.org for the zoom informaMon. 
 
New RD/Ads please provide your informaMon at hXps://wszf.org/about-the-zone/new-rd-rda/. 
And check out the video. 
 
 
Summary 
 
The principal services that the IT Workgroup provides to the zone and member regions and 
areas are the BMLT root server for storing meeMng informaMon, the yap helpline system, and 
the wszf.org website.  Of these, by far the most used is the BMLT root server.  We also provide 
technical support with BMLT and yap. 
 

• Gold Country Area (in California Mid-State Region) moved onto BMLT. 
• EvereX Area and Greater Cascade Loop Area (both in Washington / Northern Idaho 

Region) moved onto yap. 
• Upgraded yap (twice) since the last report; no issues. 
• Changed the explicitly supported yap configuraMons to add a Spanish language opMon 

and also beXer handling of automated meeMng informaMon about virtual meeMngs. 
• Set up various meeMngs on the zone’s zoom account, and a shared drive for a task force 

on the zone’s Google Workspace for Nonprofits account. 
• Budget: $758.46 spent already for travel to the January zonal forum.  $200 budgeted for 

server/domain name expenses for 2025 but not yet spent. 
 
BMLT and Yap 
 
Most of the service bodies in the zone are using the WSZF BMLT root server for storing meeMng 
informaMon, rather than separate regional or area servers.  Gold Country Area in California Mid-
State Region moved onto BMLT this quarter. 
 
Regarding yap, EvereX Area and Greater Cascade Loop Area (both in Washington / Northern 
Idaho Region) moved to the zone’s yap server.  Gold Country Area is planning to moving to yap 
afer they get a Twilio account. 
 



The zone has a list with a small number of supported yap configuraMons (see 
hXps://wszf.org/zonal-bmlt/helpline-support/#supported-configuraMons).  We added a third 
supported configuraMon that includes a Spanish language opMon, and changed all of the 
configuraMons slightly for beXer support for the automated meeMng response part to beXer 
handle online meeMngs.  (Specifically, we changed the configuraMons so that the system doesn’t 
try to read the informaMon for online-only meeMngs, but does include them in what gets sent by 
SMS.) 
 
There were two upgrades to the zone’s yap server this past quarter, first to support a new Twilio 
speech recogniMon API and then to fix a bug with having several blocked numbers.  (Yap admins 
can list numbers that should be blocked – very occasionally folks have needed to do that with 
problem callers.) 
 
We also assisted several areas and regions with various BMLT and yap quesMons. 
 
Collabora@on Tools 
 
The zone offers several tools for workgroups and task forces: Loomio, Google Workspace, and a  
zonal Zoom account. Google Workspace in turn provides email accounts, mailing lists, shared 
storage, and shared document ediMng, among other things. This past quarter we set up a 
shared drive for the Electronic Funds Task Force. 
 
There have been an increasing number of requests to set up meeMngs using the Zone’s zoom 
account.  We have usually been able to accommodate these; in a couple of cases there was a 
Mme conflict and we scrounged around and borrowed another zoom account from a region.  
(Our zoom license only allows for one meeMng at a Mme.)  This seems to work out OK; we don’t 
see a need to buy a second zoom license at this Mme.  
 
Budget 
 
Expenses in 2025 were budgeted for travel for the IT Chair to the WSZF Forum in January, and a 
few expenses in May-August 2025 for the server and domain names.  For travel we earlier 
esMmated $770.  The actual amount spent was $828.46.  Receipts for this have already been 
sent to the treasurer and the expenses have been reimbursed.  We also requested a budget of 
$200 for 2025 for server/domain names.  None of these has been due to date.  
 


