
Co-Fac Report to the WSZF – 7/13/25 

It has been a busy few months, and I’m grateful for the opportunity to serve. While I would 
have enjoyed participating in more of our zonal task forces, much of my time has been 
dedicated to the Collab, as that is where you’ve asked me to focus my e@orts. 

The Collab meets later today, following this meeting. Our recent project planning session 
was productive. Three key priorities emerged from that work: mentoring, expanding NA in 
rural areas, and reaching marginalized communities. As a result, we formed two task forces 
to begin developing plans aligned with those goals. I’ve been actively involved in both the 
rural outreach and marginalized communities task forces. 

We’ll be sharing our initial reports today. Early in our discussions, it became clear that we 
need more information from the zones to move forward e@ectively. A questionnaire is being 
developed and, pending approval, will be distributed soon. The mentorship task forces 
collaborated to develop a single, unified question in an e@ort to reduce duplication and 
minimize the time required from fellowship members. 

Tina and I also worked together to create templates for future WSZF members. These 
include a budget template and a closing report for the WSZF annual meeting. These 
documents have been made available for your review, and we will discuss them further 
later today. 

Thank you again for the opportunity to serve. I look forward to connecting with all of you 
soon. 

In Loving Service  

Mandy H  



       July 13th, 2025 
   

Western State Zonal 
 California Inland Region Report 
 
 

Good morning everyone. 
 
Our Region held It’s first annual Campout. I went for the day, was a lot of 
fun along with a great  speaker. 
 
Our Region will be celebraJng it’s 30-year anniversary in October, with 
plans of a Unity Day. (more to be revealed) 
 
Now for California Region HosJng the WSZF in Jan. 2026.  
Here’s the InformaJon: 
BOX LUNCH for Friday Jan. 23rd, 2026 (Working Lunch)  $48.95 w tax  
Choice of:  Black Forest Ham w/ Cheddar Cheese, MulJ grain wheat 
  Smoke Turkey w/ Provolone Cheese, Pretzel roll 
  Rare Roast Beef w/ Swiss Cheese, French roll 
Includes: whole fruit, pasta salad, potato chips, chocolate chip cookie w/ 
water, coffee, tea, soda drink. (UNLIMITED) 
FAJITA BUFFET Saturday Jan. 24th, 2026.  $76.37 w tax 
Buffet Dinner includes:  Beef, Chicken, Veggie fajitas   
flour and corn torJllas 
Rice and Beans 
Sliced fruits 
2 Salads  (Mexican and Mixed greens) 
Deserts w/ water, coffee, tea, soda drink. (UNLIMITED) 
CONTINENTAL BREAKFAST for Sunday Jan. 25th,2026  $48.60 w tax 
 
FOOD CHOICES NEED TO BE IN BY JAN.1ST, 2026. 
FINAL COUNT OF PEOPLE ATTENDING SAT. BUFFET  IS JAN. 12th, 2026 



 
Friday night dinner (on your own) meet up to go crash a local meeJng. 
I have plans to have a speaker or 2 Sat ager the buffet Sat. 
Also have plans for  an Event T Shirt. (design to come in the next week) 
 
Will be seing up a payment account. (Need some direcJon) 
 
That’s all I got for now. 
 
In Loving Service, 
RD  Cindy T.   California Inland Region 
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Secretary Report 

This month I was able to get into the secretary folder in google drive and include templates for 
the roll call and minutes, as well as archive previous minutes (Thanks Alan!) AddiAonally, I 
worked with Tom K and Steve S on the newsleCer task group.  

 

 

 

NewsleCer Task Group  

We meet every other Friday with the next meeting 7/11/25 at 5pm PST, followed by 7/25/25 at 
5pm PST, we have three active members. 

We decided the NewsleCer should serve as an informaAonal piece of the zonal services; the 
intenAon is to provide a base of knowledge to the reader about what is current in our zone. We 
also determined that there should be two newsleCers annually at the beginning, one following 
the January Zonal meeAng and one prior to WSLD, with WSLD occurring in a short Ame frame 
we quickly went to work to create our first newsleCer to have consensus to distribute in August 
2025, with hopes to  generate interest/excitement in WSLD.  

As part of the newsleCer, we also  felt that having a regional spotlight in each newsleCer to 
provide a more inAmate glimpse into each regions acAvity with an audio recording of the 
interview included in the newsleCer, the first region being Sierra Sage Region as they are 
hosAng WSLD25.  

We are excited to share this with the group and look forward to any comments.  

In Service,  

Michelle S 



 

WSZF Mentoring and Support Task Force   
July 13, 2025 

 
 
 
The task is to provide mentoring and support to Regions, Areas, and committees that would find it helpful.  
 
Observation: Many rural Areas and committees have new volunteers and need mentoring and support from 
experienced member to provide guidance and inspiration. Our Zone has a lot of experience. 
 
High Level Summary: We have nine committed volunteers able and willing to mentor 
across 23 topics. We have an article in the upcoming WSZF Newsletter to publicize the 
services. We are also asking every delegate to specifically communicate the availability of 
these services to their Region along with the newsletter.  
Just email requests to  info@WSZF.org. 
 
Our taskforce action plan to provide mentoring and support and its status: 
 
Task: Recruit at least 6 volunteers who can mentor across at least 15 topics.   
Status: Complete and exceeded expectations – 9 volunteers with 23 topics. 
 
Task: Create a process using a spreadsheet to capture requests, pair the request with a mentor, as well as track 
the activity and results. everyone and the topics they have volunteered to provide mentoring on.  
Status: Complete and on Loomio. 
 
Task: Write an article in the WSZF newsletter to get the word out that these services are available. 
Status: Newsletter draft ready for approval by the WSZF. 
 
Topics list we will provide mentors to give their experience: 
[Note that they still must do the work, we aren’t doing it for them.] 
 
 H&I - in person and online including how to get started 
 PR - ideas for the committee, how to present to politicians, wardens, hospitals 
 Area or Regional Inventory (how to actually get it done), 
 Behind the Walls letter writing, 
 Service Structure - so what does all this look like and who does what? 
 Tech BMLT or YAP – lets improve your meeting schedules and helpline 
 How to Write NA Reports – Does your GSR give you info from across the Region? World? 
 Finance – How to get an EIN etc. 
 Project Planning – Got big one you need ideas for or need help getting consensus? 
 Outreach in Rural  Areas – let’s reach those isolated members 
 12 Concepts of Service – after the Traditions, this is a good place to study 
 Mentorship – How to be a good mentor 
 Growing our Fellowship – let’s attract some newcomers 
 Get volunteers into Service – Need ideas that work? 
 Facilitating RSC, ASC, Service Committees – Get some tips 
 Fellowship Development in general 
 Treasurer at Group/Area/Region – know what tools are available 
 Flyer Making – get flyers that are noticed 

mailto:info@WSZF.org


 Websites – get tech questions answered 
 Home Groups – know what they are and why 
 Badass Event planning – go for the gusto 
 Hybrid Service Meetings – how to improve communication and inclusivity 
 How to Create PR/FD  Video – tools to edit 
 
In Loving Service, 
 
Tom K. 



WSZF IT Workgroup Report 
July 2025 

 
Alan B, it-chair@wszf.org and the WSZF IT Workgroup 

 
The WSZF IT Workgroup meets twice a month on the 2nd and 4th Monday of each month, at 
5:00pm Pacific.  As always, new folks are welcome!  Please let us know if you’d like to join, or 
stop by to check it out. Email bmlt@wszf.org for the zoom informaPon. 
 
New RD/ADs please provide your informaPon at hVps://wszf.org/about-the-zone/new-rd-rda/. 
And check out the video. 
 
It’s been a relaPvely straighWorward quarter for the IT Workgroup, so rather than our usual 
summary followed by details on each of the items, we’ll just have a bullet list this Pme. 
 
The principal services that the IT Workgroup provides to the zone and member regions and 
areas are the BMLT root server for storing meePng informaPon, the yap helpline system, the 
wszf.org website, and some collaboraPon tools.  Of these, by far the most used is the BMLT root 
server.  We also provide technical support with BMLT and yap. 
 

• There were no changes to the list of service bodies using the zone’s BMLT server. 
• San Diego Imperial CounPes Region and Northern Idaho Area moved onto the zone’s yap 

server. 
• Myk H from Pacific Cascade Region has taken on the task of keeping the wszf.org website 

and calendar up-to-date. 
• The zone’s zoom account is conPnuing to see increasing use by various task forces and 

workgroups, in addiPon to the zonal forum meePngs. 
• The IT Workgroup provides a shared drive on the zone’s Google Workspace.  Currently 

we have folders set up for Secretary, NewsleVer, Electronic Funds Task Force, and the Co-
facilitators.  We also provide wszf.org email addresses and groups, but so far only the IT 
Workgroup has made use of these. 

• Budget: $758.46 spent already for travel to the January zonal forum.  $200 budgeted for 
server/domain name expenses for 2025; of this we have spent $24 for domain name 
protecPon. 

 
A snapshot of the “current status” page for the zone’s BMLT and yap servers is aVached to this 
report.  The latest version is accessible at hVps://wszf.org/zonal-bmlt/current-status/.   
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Current Status
This page summarizes the current status of regions and areas on the zonal BMLT root and yap
servers. It also lists the other known root and yap servers within WSZF.

All the BMLT root servers in the zone are registered with tomato (https://github.com/bmlt-
enabled/tomato), which aggregates the data from all registered root servers while acting like a root
server itself. This allows people to search for meetings that are stored using BMLT anywhere in the
zone (and elsewhere), whether they are on the WSZF server itself or on a regional server.

Western States Zonal Forum Root Server
URL: https://bmlt.wszf.org/main_server (https://bmlt.wszf.org/main_server)/
NAWS code: ZN085

Regions entirely on the WSZF root server:

• Alaska Region (RG014)
• Arizona Region (RG041)

 (https://wszf.org/)

Western States Zonal Forum (https://wszf.org/)

Home (https://wszf.org/)

About the Zone (https://wszf.org/about-the-zone/) ▾
Zonal Forum (https://wszf.org/zonal-forum/) ▾

Service Material (https://wszf.org/service-material/) ▾
Zonal BMLT (https://wszf.org/zonal-bmlt/) ▾

Calendar (https://wszf.org/calendar/)

https://github.com/bmlt-enabled/tomato
https://bmlt.wszf.org/main_server
https://wszf.org/
https://wszf.org/
https://wszf.org/
https://wszf.org/about-the-zone/
https://wszf.org/zonal-forum/
https://wszf.org/service-material/
https://wszf.org/zonal-bmlt/
https://wszf.org/calendar/
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• California Inland Region (RG115)
• Central California Region (RG141)
• Region 51 (RG636)
• Rio Grande Region (RG487)
• San Diego Imperial Counties Region (RG590)
• Sierra Sage Region (RG622)
• Washington/Northern Idaho Region (RG738)

Regions partially on the WSZF root server:

• California Mid-State Region (RG118)
• Central Sierra South Area
• Central Valley North Area
• Gold Country Area
• Kings-Tulare Area

• Northern California Region (RG504)
• all areas except Greater San Jose Area and Peninsula Area (these are on their own BMLT

server)

• PaciQc Cascade Region (RG529)
• all areas except Northwest Oregon Area

Yap Status
The zone provides a yap server for the yap NA helpline system (/zonal-bmlt/helpline-support/). Here
are the areas and regions that are currently using the zonal yap server for their helplines.

• Alaska Region
• Regional helpline

• California Mid-State Region
• Central Sierra South Area
• Central Valley North Area

• Central California Region
• Central Coast Area
• Santa Barbara Area

• Northern California Region
• Alameda County Tri-Area (East Bay Central Area, East Bay North Area, Mission Peak Area)

https://wszf.org/zonal-bmlt/helpline-support/
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• American River Area
• Contra Costa Area
• Marin County Area
• Napa Solano Area
• Sacramento Fellowship
• Santa Cruz Area

• San Diego Imperial Counties Region
• Regional helpline

• Sierra Sage Region
• Regional helpline

• Washington/Northern Idaho Region
• Regional helpline
• Blue Mountain Area
• Central Washington Area
• Everett Area
• Greater Cascade Loop Area
• North Idaho Area
• North Olympic Peninsula Area
• Northeast Oregon Area
• Pierce County Area
• Seattle Area
• South Puget Sound Area
• West Puget Sound Area

Arizona Region, Region 51, and San Francisco Area are on the zonal BMLT root server, but have their
own yap servers.

Other Regions in WSZF and BMLT / Yap
Status

Northern California Region
NAWS code: RG504
All areas are on the zonal BMLT server except Greater San Jose Area and Peninsula Area
These are on their own server at https://www.sjna.org/main_server/
(https://www.sjna.org/main_server/)

Southern California Region
NAWS code: RG635
BMLT server: https://todayna.org/bmlt/ (https://todayna.org/bmlt/) 

https://www.sjna.org/main_server/
https://todayna.org/bmlt/
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