WSZF Meeting Minutes

Roll Call/Regions Present:

Alaska: Frank Z (RD)
Arizona: Steve S (RD) Ryan M (AD)
California Mid-State: Dean H (RD) Mark (AD)
California Inland Cindy (RD)

Central California: Ells (ARD)
Northern California: John L (RD) Diana D (AD)
Region 51: Melanie B (RD) Charles B (AD)
Rio Grande: Tom K (AD)
Pacific Cascade: Spencer (AD) Lilianna (RD)
San Diego Imperial Counties: Eileen G

Sierra Sage: Vince P (RD)

Southern California: Jade T (RD) Jeff W (AD)
Washington Northern Idaho: Kia K (RD) Nancy (AD)

13 Regions Present =9 for quorum

Others:

Co-fac: Tina N
Co-fac: Mandy H

IT Chair: Alan B
Secretary: Michelle S

Guests- Barabara, Phoenix, Sandra , Roxanne K CANA

Reports:

° Secretary Report- Michelle

° Fac Report — Tina- Treasurer workbook up to date and posted 11:00am time slot for World Unity day. Game
show created — Creation of templates for facilitators, submitted a resume to NAWS for Facilitator.

° Fac Report- Mandy-US Collab has been the focus, Dean commented about financials for the US Collab not being

provided, Mandy has provided.
° IT Report — Alan- See report for review of updated services. Calendar review to add regional service meetings
and event.



Tasks Force Reports:

o) RBZ- Nominations-Eileen- Met on the 3™ of July and came up with some ideas, talked about a process
for the zone to consider recommendations. (?) Will this be only open to current members of the zone
or any member of the zone. (A) We did discuss that and felt that the recommendations should be
focused on the current members of the zone where we have done service together. It should be the
regions supporting the members. Would like to discuss further. Eileen will put a poll out for the next
meeting time for additional support.

o) IDT Task Force-Ryan-We submitted our IDT (Reaching rural communities) to NAWS and feel this task
group be closed. NAWS separated it into several areas, many feel there is a process procedural issue
here. We should go to NAWS and ask what the process is and why the submission was separated,
basically How did you get to the determination to separate?

Since the task was completed the task group can be completed.

o 7th Tradition electronic funds- Tom- Closing document is in folder and feels this can be completed.

once the approval is completed.

o) Communication & Report-Nancy-Document has been out there and we have made changes and plan

to work with Alan to get it into a format that works, requesting one more round of input and plan to have an

approval draft at the next meeting.

o Mission & Vision-Sashua-Absent

o Newsletter- Michelle- Added to new business, would like approval on existing newsletter and to create

an ongoing standing workgroup.

o) Mentorship- Tom- Requested input with 9 mentors over 13 topics. Article in the newsletter to

generate interest and connect those members. Would like this to be its own standing workgroup.

Old Business

Guidelines request- Is it accurate that voting only occurs in January? Per cofacs voting may occur (WSLD is the

only meeting we do not vote ta )

o World Unity Day plan-Tina wants to ask would you guys like to have this conversation now, or separate

meeting time and those who want to be involved can? Consensus to discuss this today.
Idea of a Game show — Tina has created a family fued game show, two teams of 5 and winner does
lightening round. The Unity day is a webinar, using the app stream alive which is an interactive app that
NAWS owns, who would like to participate? Charles, Eileen, Diana, Michelle , Ryan, Nancy, Steven, Kia,
Jeff, John Mandy & Tina

o Discussion Item- Add larger RD Teams to the agenda discussion (do we want them to participate in
zonal business outside of open-forum) Do we want to have a third RD/AD to participate in our
business session? Previous discussion was to include them in the meeting, the question at hand is
should they be able participate but allow them to speak in place of the delegate. This person should be
voted in at a regional level, the zone should have two members speaking at a time. They would like to
add this person to roll call.



Determination is that two members represent a region at a time, this does not affect the final count as
the zone counts regions present. Three members opposed. Members heard (primarily unnecessary to
add to the roster). Five in opposition.

Final Determination that two regions will be recognized .

Discussion Item- Creating space for GSRs -Removed

Vote on the electronic funds sheet posted on Loomio for review by Tom- What is the purpose for this
document to be posted on our website? NO opposition. Task force is completed.

Vote on the Templates ( budget, end of WSZF report) out for review- Mandy

Template for WSZF report — No opposition

Template for reports- No opposition

Newsletter approval- made available no opposition, standing workgroup. Per zonal guidelines,
responsible for providing a report, no opposition. Michelle to bring back scope and parameters for the
guidelines.

Vote on the Regional Report template submitted for review on Loomio from Nancy- postponed

Tom- Mentoring and Support Work Group (WG) - decision needed if this is a permanent WG. Currently
they have 9 members, they will have a meeting scheduled. No opposition, Tom will present at the next
meeting the parameters of the working group. This is a resource that can be utilized and getting the
information out will be helpful.

Open Forum & Ideas brought forward for discussion

Stephen - Concept Idea. Per Steve, ides is to take 15 minutes to have a speaker on the concepts/traditions. A lot
of positive comments about the usefulness of this. The majority are in favor of one concept 15 min before the
meeting starts at 9:45PST. Next meeting at WSLD spend the first fifteen minutes before the meeting figure out
what this is going to look like.

New Business

WSLD Sierra Sage- In the final stretch of WSLD, we need to encourage registration from regions. They
are having some issues with the website, and this should be back in play in the next day or two. WSLD
2026, they are looking for bids, So Cal is in the market to obtain hotel docs and will be submitting a bid.
We should also provide some training on Friday to set time aside to help get the bid in place for the
Sunday vote on the following WSLD.

WSZF 2026- Cindy- January 2026, there is a report on Loomio it will be CIRNA, they are trying to get
the prices lowered. Palm Springs Hotel, box lunch for Friday. Throughout the event coffee, sodas,
water and tea will be unlimited. Saturday night buffet open to the fellowship. $76.00 per person. Sunday
breakfast potential. Friday night dinner on our own. Speakers, T shirts ect. Needs help with direction for
paying for a payment account, this is with your region.



» Action Items
» Two standing work groups to provide details
» Concepts group to meet at WSLD fifteen minutes prior to the WSZF meeting to discuss details

Next Meeting: In person/hybrid @ WSLD TBD



