Western States Zonal Forum (WSZF)

Meeting Minutes — May 4, 2025

Roll Call — Regions Present

Alaska: Christopher A (RD), Frank Z (RD)

Arizona: Steve S (RD), Ryan M (AD)

California Mid-State: Cindy, Mark (AD)

Central California: Dennis D (RD), Ellis (ARD)
Northern California: John L (RD), Diana D (AD)
Region 51: Melanie B (RD), Charles B (AD)

Rio Grande: Sashua B (RD), Tom K (AD)

Pacific Cascade: Spencer (AD), Lilianna (RD)

San Diego Imperial Counties: Eileen G, Juawana B (AD)
Sierra Sage: Vince P (RD), Karen R (AD)

Southern California: Jade T (RD), Jeff W (AD)
Washington Northern Idaho: Kia K (RD), Nancy (AD)

Others Present: Tina N (Co-facilitator), Mandy H (Co-facilitator), Alan B (IT Chair), Michelle
S (Secretary)

Visitors: Sandra (Phoenix), Barbara (Phoenix), Sasha

Reports

Secretary Report
January minutes sent to Alan.
New minutes/roll call template created for easier documentation.

Facilitator Reports
Tina: Developed templates and updated treasury guidelines.
Mandy: Submitted written report.

IT Task Force
Report submitted IT Report

Task Force Reports

RBZ Process Recommendations:
- Met three times (twice solo).

- Recommendations:



e Submit forms via NA.org with a contact person (recommend: Co-Facilitator).
« Suggest selection team formation.
e Deadline to submit to RBZ 9/30/25.

- Support: Michelle & Steve.

- Decision items: assess board needs, internal process.

- Clarified as recommendation, not decision.

Communications Task Force:

- Add link to GWSNA on homepage.

- Include in guidelines: acronym list, RD/AD checklist, event process, platforms list.
- Suggest standard report form.

Mentoring and Support Work Group (Proposed):

- Provide mentoring upon request.

- Requests via info@wszf.org, coordinated by chair.

- Open group; no funding.

- Proposal: become permanent group (to be discussed in July).

7th Tradition Task Force:
- Investigate electronic payment options.
- Volunteer: Tom K

IDT Task Force Report:

- Topic: Expanding Access to NA Recovery Through Electronic Literature and Virtual
Connection.

- Rationale: support isolated addicts through digital platforms.

- Request: proposal to CAR Survey.

- Consensus met (10 in favor).

Old/Unfinished Business

- World Unity Day: NAWS invited WSZF; Steve volunteered.

- Newsletter: Michelle to lead task group.

- WSLD Presentation: Vince presenting at noon Friday; suggest move to Saturday.

- RBZ Recommendations: Tina (Co-Facilitator) - consensus met; Stephen (WB), Ron H (HRP)
- consensus not met.

Open Forum Highlights

- Proposed Mentoring & Support Work Group.

- Adding RSC info to WSZF.com.

- Online meetings in Oct/Nov.

- WhatsApp used more than Slack.

- Co-Fac materials and WSZF Report template to be posted in Loomio.



New Business

- Mentoring group to continue as task force; revisit permanence in July.
- IDT proposal approved for CAR submission Consensus met.

- Recognition of 3rd RD positions: consensus not met (7/12).

- WSLD support requested by Sierra Sage.

Action Items

- Schedule World Unity Day participation.

- Submit RSC meetings to Alan.

- Review Co-Fac templates on Loomio.

- Submit IDT proposal (Mandy/Tina).

- Post meeting times for Mentoring and Newsletter task groups.

Next Meeting
Date: July 13, 2025
Time: 10:00 AM PST



