ALAKSA REGION
2025

Welcome to the Alaska region, which consist of three active voting areas, Anchorage,
Fairbanks and Kenai. We are happy to report that we have representative from
Southeast Alaska joined us for our last regional committee meeting which with

continued attendance, we could have a fourth active area in the future.

Service Structure

The Alaska region is working to fill service positions for 2025

Alaska NA Events
Circle Of Sisters 2025

Region Convention In Fairbanks Ak

The Alaska delegate team has done several IDT workshops including one at our
convention And have been well attended. We also have several more scheduled for in

the future. We have nominated and voted in our new alternate regional delegate Frank
7. Who who will be attending this WSZF. And loving service, Chris

AD Chris A R

ARD Frank Z



ARIZONA REGION OF NA

Arizona Region of Narcotics Anonymous : meetings, events, and more

e RSC Administration

O

o

o

o

o

Administrative positions are filled.

Chairperson actively participating in regional guideline ad hoc.

Vice Chairperson working on implementing mentorship and communication from results of
regional inventory.

Created a Delegate in Training position.

Delegate Team Submitting a motion for WSC 2026 to create a project plan exploring responsible
ways to make book length pieces of literature available on tablets.

Delegate Team seeking to have the same project plan added to the CAR Survey.

Submitted Stephen S. to HRP for WB (World Board) nomination

e Arizona Board of Directors

o

o

All 11 positions filled

See attached on Square.com fund collections

e Area Service Committees

9 of 9 of areas are represented at Region Service Comm.

SEAZNA hosted a one-day mini convention & will have full convention in 2025.

Southeast Hosted 2024 WSLD in Tucson, Az

Southeast Area hosted a PR booth inside Tucson Prison.

The East Valley area is struggling with administrative personality issues and working to get them
resolved.

The East Valley Area has a new Prison Coordinator.

West Valley hosted our Interim CAR assembly

South Central is facilitating H&I meetings in the Pinal County Juvenile Facility as well as a private
prison facility.

Phoenix Area PR is active and has begun doing weekly tables at the Parole office for people
recently released from prison. They have also been active in multiple PR events as well as PR

booths within Lewis Prison.

Arizona Region of
Narcotics Anonymous
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ARIZONA REGION OF NA

Arizona Region of Narcotics Anonymous : meetings, events, and more

Phoenix Area H&I started a new H&I meeting at Lewis Prison and is currently working on starting
another meeting at one of Lewis Complexes higher security yards.

Phoenix Area is having success with the Prison badging process.

Navapache Area elected a new RCM

Majority of our areas do not have PR committees

Southwest Area has elected an RCM after not being represented in the region for a few years.

o Meetings 443 Region wide

o

o

o

69 Online
4 Hybrid

10 Spanish (Southwest, Phoenix & Southeast Areas)

e Subcommittees at Region:

o

Conventions
«+ One of the most financially successful events and donated $20,000 to NAWS after securing
budgets at the region. The next ARCNA will be held in Scottsdale May 30 — June 1, 2024.

% Other Conventions help in the Region:

MACCNA March 14-16, 2024 - www.maccha.org

SEAZNAC August 29 - 31, 2024 — natucson.org
NACONA November 27 — 30, 2024 - yavapaina.org
Regional Public Relations
+* BMLT hosting now part of the Zone.
+* Nurturing contacts in Northern Arizona.
++» Collaborating with Regional H&I to produce 15—-30-minute podcasts and PSAs for the tablets
within the prisons.
% Numerous fentanyl awareness events.
%+ Created a new annual event called PR Palooza
Regional Hn |

++ Continues to do Behind the Walls and communicate with the prisons.

Arizona Region of
Narcotics Anonymous



http://www.maccna.org/
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ARIZONA REGION OF NA

Arizona Region of Narcotics Anonymous : meetings, events, and more

«*» The Audio Version of 5th edition Basic Text along with multiple other IPs and recordings are
now available on the Endovo app on tablets.
%+ Collaboration with Regional PR creating Narcotics Anonymous podcasts and PSAs to be
uploaded onto tablets for the incarcerated.
+»* Regional H&I T shirt fundraiser raised over $3000 to purchase literature for the prisons. Books
to be purchased and dispersed are the Basic Text, It Works How and Why, The Step Working
Guide, and Institutional Group guides to help form new meetings and make sure Narcotics
Anonymous Recovery literature is available.
+* Phoenix Area Donated 3 cases of Basic Texts to assist in regions efforts at prison literature
distribution.
+» Slowly but surely making progress within the state when it comes to badging new volunteers.
o Guidelines Ad hoc
+* Meeting on a regular basis
++ Doing a thorough review back 10 years
o IT (information technology)
+» Administrating Office 365 Email, Teams, & Office Suite

+»* On call service to the fellowship for technology questions.

In loving service, Arizona Delegate Team

WWW.arizona-na.org

Statewide Phoneline 844.991.29621

Arizona Region of
Narcotics Anonymous
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Square Implementation

From bod_ceo <bod_ceo@arizona-na.org>
Date Fri 2025-01-03 9:49 AM

To rd <rd@arizona-na.org>; rda <rda@arizona-na.org>

Hey Steve and Ryan,
ARSC Square Implementation

Around 2018 ARCNA migrated from PayPal to Square for all payment processing due to Square having a
much more robust inventory/Point of Sale offering. ARCNA also utilizes the free website hosting offered by
Square which is very user friendly and allows inventory and reporting to be synced on iPad POS devices
and online orders that we receive. At that time, a member of the ARCNA committee created the Square
account using their personal information e.g., SSN to open the account. The account remained in use until
this year.

This was identified as a concern in 2023 after some research on transferring it out of the members name
that created it for account management reasons and discussed at the BOD and regional meetings.

The concern being that if there were ever a financial situation with either the member that created the
account or our 501c3 that either party could be significantly impacted.

Square does not permit transferring accounts, but they do have an option enabling a director of the 501c3
to create a business account that is linked to an EIN number and not a personal SSN. Any IRS reporting
that is required is never linked to an individual SSN and only the entity if the business account is properly
established via this process. In 2024 a new Square account was established under the EIN for the 501¢3
and all future transactions are processed through that account.

Square also has the ability to use an account as a master account with subaccounts underneath it. Square
refers to a subaccount as a location, initially we only did payment processing for ARCNA at a regional
level. ARCNA has a location in square that is defined, the ARCNA bank account linked to it as well as all
other ARCNA specific information such as user login credentials, customized receipt information, etc.

In 2024 we had a request from a regional subcommittee to be able to process payments. We were able to
create a new location in Square, link the regional bank account, and configure it so that a regional
committee was able to do a fund-raising event and accept credit cards as a payment method but separate
of ARCNA related business.

It is possible to add additional locations as well in the future if we need to.

This is all done via a free tier of Square and we do not pay any subscription fees for how we are currently
using the platform. There are subscriptions that give more control over permissions and locations, but we
have not identified any reason for any additional levels of control at this point.

| would strongly suggest that any implementation of Square be carefully considered and thought out with
proper restrictions of use in place. A Square account should only be used for a bank account that is also

linked to the same EIN number as the Square account.

| hope this helps and happy to support anyone that might want more information or support.

Jeff K



January 23 2025

CIRNA
(California Inland Region)
WSLD 38 ZONAL REPORT

Good morning or Afternoon. Thank you (Central Cal) for hosting the
WSZF, in Ventura, Calf.

What’s been going on at CIRNA Region......

Our bank balance as of Jan. 2024, is S 46,065.71, Reserve S 20,010.02.
We did make our $300.00 donation to the Zone at WSLD.

We’'ve been able to donate to NAWS $16,402.00 (2022/23) and
$9,794.96 (2023/24). Fund flowed to NAWS $6,526.45 1/2025.

Our CIRNA Convention in June 2024 was a great success only with a
couple of hic-ups. They were able to Donate to the Region, in the amount
of $20,935.34. We look forward to another great convention next year.

| brought Speaker/Teaser Flyers to share your story with us.

Our Region hosted a speaker jam event in Banning Ca. was a great
turnout. CIRNA hosted a Chili Cookoff Nov. 2" 2024, with awesome
speakers. It’s been great getting the Area’s together for our regional
events.

CIRNA started with elections in Nov. voting in Dec. taking office in Jan.
2025. CIRNA still has a lot of open positions.

As for my AD position, it is still open. | do have Eric B. shadowing me for
the possibility of future commitment.

| have submitted a motion to our Region this month, to Host the WSZF in
2026. Was approved by our RCM’s 4-0-0 Passed. With full support of our
Region. (California Inland)

In Loving Service,
RD. Cindy T.
New Email: cirna.rd.cindyt@gmail.com




California Mid-State Region
P.O. Box 26105

Fresno, CA 93729-6105
www.calmidstatena.org

Regional Delegate Report
Report to the WSZF
January 4, 2025

Dear Regional Brothers and Sisters,

The California Mid-State Region of Narcotics Anonymous is located in the Heart of the Great Central Valley of
California. The Region runs from Lodi in the North to Porterville in the South and from the Gold Rush towns of
the Sierras in the East to the edge of the Coastal Range in the West. Our Region is Comprised of Eight Areas
encompassing the Counties of San Joaquin, Calaveras, Amador, Tuolumne, Mariposa, Fresno, Madera, Tulare,
Merced, Kings and Stanislaus. These Eight Areas are: Central California; Central Sierra; Central Sierra South;
Central Valley North; Foothill; Kings-Tulare; Gold Country; Stanislaus Valley Groups.

California Mid State Region has approximately 220 Meeting that includes 15 on Zoom platform. Our meetings
are open, people are attending, having potlucks, unity parties, and a lot of campouts and retreats.

We have PR/PI & H&I in some of our Areas with regular sub-committee meetings and outreach. One area
folded their PR committee for non-participation which is sad. PR is so important. Covid did cause some of our
facilities to be removed permanently but others have opened up.

Each year we budget for the year and all funds exceeding our prudent reserve are sent to NAWS. Our
Convention 2022 XVI made over $67k so we donated $5k to NAWS prior to budgets. We are a 501¢(3) now
after a lengthy filing with the IRS. Google is now charging a great deal for .org emails but being a 501c(3) the
cost was greatly reduced. Our Convention XVII 2024 will be in Kings-Tulare Area, who won the bid, and will
be in Visalia May 30™ — June 2". We’re very excited and the convention committee is doing a great job!

Our Guidelines Ad-Hoc Committee has finished their work and the revised guidelines were approved and are
now posted on our website: http://www.calmidstatena.org. We still have unfilled positions: Webservant, Alt
Webservant, RIC — Regional Information Coordinator (PR & H&I Rep), Treasurer, and Vice Treasurer. It’s
been difficult to get trusted servants for regional level service.

Our Region meets once a month on the third Saturday in person. We are discussing having meetings again on
zoom quarterly as travel reimbursement is a large expense for our region.

We have a Behind The Walls coordinator as well, and have many sponsors for prisons in our region. The mostly
underserved are Spanish speaking but continue to reach out to our members for Spanish speaking sponsors. We
also have an influx of male members and outsource to NorCal.

Our Regional Delegate Team puts on CAR workshops including both the CAR & CAT during World Service
Conference years. Most of the ASC’s request these workshops. Last year we had four ASC’s that requested
CAR workshops; attendance varied with some areas good participation. The delegate team also puts on a
Regional Assembly every other year.



Our region is looking into hosting the WSLD in a few years.....we wanted 2025 but cannot.

Also, Mark H, my husband, was voted in as the RAD. I loved Werner’s question for him: Are you going to be
able to take direction from your RD? Mark’s answer, I have for 21 years so far, a few more is good. LOL. Mark
comes with ASC & RSC service experience and 30 years of continuous clean time.

ILS,

Dean H Regional Delegate — delegate(@calmidstatena.org

Mark H Regional Alternate Delegate — delegate alt@calmidstatena.org




Central California Region of Narcotics Anonymous

Western States Zonal Forum Report January 2025

We want to welcome those that will be attending the WSZF hosted by
the Central California Region, and those that choose to serve in this capacity.
We are looking forward to this week and wish to extend our hospitality to you!

CCRNA RSC meets quarterly on the third Sunday of January, April, July,
and October physically, and we meet virtually every month in between.
CCRNA is made up of 5 Areas within the boundaries of San Luis Obispo, Kern,
Santa Barbara, and Ventura Counties. Our Regional Body is comprised of Web
Servant, PR Committee, and Behind the Walls Sponsorship. Our body
currently has all, but our Vice Treasurer positions filled. Currently we host
more than 250 meetings a week, which is about half of what was available pre
Covid era. Our Region donated $19,376.52 according to the last available
NAWS Annual Report.

CCC&E INC. The CCC&E Inc. oversees the functions of the Central
California Region Convention and has been in existence for 16 years. Feb 21-
23, 2025 (The Steps Link Us to Freedom) will be enjoying our 33rd Convention.
Pre-sale is still open for you to come join us in a few short weeks. This will be
our 12th year for badge only convention. The registration has increased along
with being a sustainable event.

As for the WSZF, we encourage you to visit www.ccrna.net for any and all

information including meetings, merchandise, flyers, electronic payments,
etc.... We, your RD Team Dennis D and Ells W. are here for your assistance or
guidance while visiting the beautiful Ventura Coast area.

Your RD Team

Dennis D. rd.ccrna@gmail.com [
Ells W. altrd.ccrna@gmail [



http://www.ccrna.net/
mailto:rd.ccrna@gmail.com
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Northern Califorda‘ﬂﬁéfap of Narcotics Anonymous .

Hello WSZF, the new RD/AD team is happy to be of service to the Northern California region
of NA and collaborate with the zones and world of NA.
The WSLD in Tucson was a blast. Thank the community for all the extra activities.

Regional areas in Northern California: We have 23 areas (Spanish Speaking area which is
not drawn by a physical boundary.) We have 2 open positions on our FST. The vice chair
and assistant treasurer positions are open. The region is doing Hybrid meetings each month
to accommodate the areas furthest out.

The Northern California Convention of NA (NCCNA) donated $47,663.96 to the region. O
We have Hybrid, zoom and in person meetings throughout the region.

PR is finally coming alive again with 3 areas rejoining the PR efforts, after being dark since
the pandemic. This is due in large part to the sharing forums having more participation
thanks to our RCM’s taking back information to their areas and getting involved.

History & Achieves is now a regional subcommittee, after being a workshop at the NCCNA
convention for 2 consecutive years. They are up and running and reaching long time
members for the experience, strength and hope in NOrthern California history. They are also
actively archiving and digitally saving Northern California's NA history.

H & | is pleased to announce our regional firecamp program has started back up. Our
Clarence coordinator will be traveling to Jamestown (Sierra Conservation Camp) on January
10 for a meeting with the admin staff. They were able to have their 1st Norcal NA region
inter area virtual meeting with SBTW coordinators. They have been trying to have regular
meetings between coordinators so everyone can share success and challenges. Please also
announce the NA literature has been placed on tablets for the incarcerated in California
prisons and many of the county jails.

We have provided information about the RSC timeline and the BOD annual report. Please
feel free to ask us any questions. We will answer them to the best of our abilities.

.~



BOD Annual Report to Region 2022 -2023

It is an expectation that California Public Benefit Non-Profit Corporations
provide their membership with a complete Annual Report after the close of each
fiscal year. To that end, the Northern California Regional Service Office (NCRSO)
has prepared this report for the fellowship of Northern California.

This report will focus on the activities of the 2022/2023 fiscal year and the
plans for the 2023/2024 fiscal year. This report includes reports and financial
information from the NCRSO, Northern California Convention of Narcotics
Anonymous (NCCNA), and the Northern California Regional Service Committee
(NCRSC). Activity during 2022/2023 at the Office:

1. Financial

e a. Total net income was $(44,693.07) (Accrual) at the end of the
fiscal year. b. We Had An Inventory adjustment of-$(12.10)

e c. The over 90 days due account balances remained at an acceptable
amount. They have been very low over the course of the year.

e d. The NCRSOBoard of Directors (BOD) continued to work closely
with  NCCNA on fiscal management of the convention. This
continued partnership between the two committees allowed the
financials to be completed in a timely and efficient manner.

e ¢. Wecontinued to provide reports to simplify the financial message,
making it more accessible to the fellowship as a whole.

Challenges and Accomplishments

a. Accomplishments Office Manager Warehouse worker

e [ caving Bank of the West and opening a new adventure with JP Morgan Chase

e Continued anticipation of the monthly orders

e Maintaining adequate product levels to fill orders

e Keeping within the minimum budget set by BOD

e Reviewed best options to reduce operating expenses

e Managedemployee(s) hours

e WehaveanewSyearlease that will take us through to June 30, 2029

e We Now Have An Update HVACsystem

e Maintaining the office needs and completing orders as business continues to increase

e Updated all NCRSO issued laptops and personal computers to continue providing

remote technical assistance and troubleshooting for users

e Participated in NCCNA 44 hosted in Sacramento Ca. which was a successful

convention

e Introduced our POS system to the convention to improve and update reporting
On another note Memo regarding Special Event Insurance and the use of waivers



In recent months the NCRSO has had several inquiries from the fellowship about
event insurance and waivers. The main question being whether or not it is ok to just have
event attendees sign a waiver in lieu of paying for event insurance. This question has
prompted the NCRSO Board of Directors to consult an attorney to help the NCRSO explain
the potential exposure the region may have if an accident happened at an uninsured event
which resulted in a lawsuit.

While there are virtually unlimited hypothetical situations that could result in an
accident, the advice we received from the attorney we consulted was clear:

1. A waiver would not stop a lawsuit from being brought and would not present an
adequate defense.

2. Any assets the region holds, including the NCRSC, NCCNA, and the NCRSO bank
accounts and property, would be at risk in the event of a lawsuit.

3. For the nominal cost of insuring these events, it could be the best money we ever
spent.

When we, as trusted servants, make decisions that have the potential to affect other
groups or NA as a whole we have lost sight of the principles in the 4™ Tradition. The effect of
having an event in the name of Narcotics Anonymous without ensuring the event against an
unfortunate accident is potentially devastating for the entire region. The insurance policy
that our agent writes would cover up $1,000,000 in damages per incident. A $1,000,000
judgement without insurance would bankrupt the entire Northern California Region.

While the NA Literature makes it very clear that without group autonomy, we would
be unable to fulfill our primary purpose, it also makes it equally clear that we should
consider the consequences of our actions ahead of time to ensure that all will be well. This
responsibility is the price we pay for our freedom.

note:

NCCNA 46 is happening April 17 - 20, 2025 in Sacramento, Californian at the convention
center. Please share this with your regions. We would love to see you there!!!

Yours in Service, John L. RD and Diana D. AD NorCal.



January 2025

The Pacific Cascade Region continues to stay active and committed to carrying the message of
recovery. While there have been some challenges, like trusted servant shortages in a few areas,
the dedication to service across the region remains strong, and we’re finding ways to keep
moving forward.

There have been exciting developments, particularly with an Education Outreach Subcommittee
of one of our Areas that has expanded into recovery-focused high schools. This initiative is
creating safe spaces for students to meet and even helping them establish a youth-focused NA
meeting. These efforts are making a real difference, reaching a younger generation and
showing them that recovery is possible. Public Relations efforts also stand out, with ongoing
campaigns like bus ads, flyer distribution, and public information booths ensuring that the
message of recovery is visible and accessible.

In more rural parts of the region, there have been great community-building events, such as
family picnics and campouts, which offer spaces for fellowship and recovery. H&I efforts remain
strong, ensuring that facilities are served and meetings are brought to those who need them.
Local events like flyer drives, campouts, and learning days have also been creative ways to
strengthen these communities.

That said, some areas are feeling the strain of limited trusted servants and tight budgets. While
these challenges are real, the commitment to service is keeping things moving forward, and
people are finding ways to make it work.

Regionally, we are proud to have around 450 meetings happening each week, reflecting the
reach and activity of our fellowship. Events like the Ride 4 Recovery and plans for future
conventions highlight the unity and collaboration across the region. Additionally, we are having
important conversations about how to handle the exchange of information regarding the timing
of the interim CAR and specifically Motion 5, to ensure that everyone stays informed and
engaged. This will likely involve a poll on the website and/or email communications between
regional meetings.

Overall, the region is staying steady. Each part of the fellowship brings something unique to the
table, and together, we're continuing to carry the message of recovery.

Thank you for allowing me to be of service.
Liliana



REGION 51 REPORT TO WSZF JANUARY 2025

Region 51 is comprised of 5 Areas in 3 states. 3 in Greater Las Vegas and Pahrump, 1 in Southern Utah, and 1 in
NW Arizona.

e There are 268 in person and 29 online meetings per week.

e Region 51 now has an Activities and Entertainment Committee. Guidelines were approved at our November
RSC.

e Open service positions are Regional Vice Secretary and Vice Treasurer.

e Donations made to NAWS in the calendar year 2024 were $20,364.12.

Region 51 H&I serves 12 lockdown and 17 non-lockdown facilities. Applications to serve at NDOC (Nevada
Department of Corrections) are currently on hold due to staffing and High Desert Prison is currently on lockdown.
Currently have openings for 6 panel leaders.

e SBTW (Sponsorship Behind the Walls) answered 13 inmate letters in August.
e Wefund 2 H&l and 1 SBTW members to WSLD.
e Southern Utah and CAN Areas each have their own H& Committees.

Region 51 PR recently held presentations at Legacy High School, CCDC (County Jail) re-entry program (monthly),
C.A.R.E.S. (Community Advocacy Resources Engagement), hosted a table at the local women’s prison event and
made introduction to St. Jude’s new High School for sex trafficked children.

e “Adopt A Rack” program where Home Groups participate in stocking literature racks at various Institutions.

e The committee would like to use the Social Media platforms to enhance their PR efforts.

e Mobile Meetings is a committee of PR which brings a meeting to addicts who cannot attend regular
meetings due to health concerns.

e Region 51 funds 2 PR members to WSLD.

e PR has an open position for Vice Chair.

e Southern Utah and CAN Areas each have their own PR Committees.

Region 51 Convention of NA: This was the second year of a badge-only convention. The registration numbers were
lower, possibly due to the WCNA held two weeks later. We gave out 142 newcomer and 32 Treatment Center
badges, compared to 32 and 62, respectively, in the prior year.

e The Entertainment committee hosted a few new and interesting activities at this convention: Drag Bingo,
Hungry Hippo, Bowling, and a daytime Comedy Show.

e Serenity Keepers were on hand to monitor the badged entry.

e Donation to Region 51 was $5,000.

e Our next convention will be Sept 19-21, 2025, at The Orleans Hotel and Casino, with a Speaker Jam on
Thursday, September 18. Pre-registration $40 ended January 1. Onsite registration will be $45 with day
passes for Friday and Saturday at $25 each.

e R51 Entertainment committee will host a camp out in Bryce Canyon July 10-13, 2025.

e SUACNA (Southern Utah Area Convention) is usually held at the beginning of June in St. George, Utah.
Dates for 2025 are yet to be announced.

e CANAC XXV (California Nevada Arizona Area Convention) was held July 10-13, 2024. The next convention
will be in 2026 with a Speaker Jam in 2025. Held in Laughlin, Nevada, at The Riverside Hotel and Casino.

The RD Team held IDT Workshops on Disruptive and Predatory Behavior and Gender-Neutral and Inclusive
Language. The Workshops were well-attended. We will present the Interim WSC report online on January 11 and
February 15 and an in-person presentation after our January 19 RSC.



RIO GRANDE REGION

SASHUA B, REGIONAL DELEGATE JANUARY 20250
TOM K, ALTERNATE DELEGATE RIOGRANDENA.ORG

e 7 MEMBER AREAS (6 ACTIVE)

¢ 189 MEETINGS PER WEEK, DOWN 26 FROM
LAST YEAR

e FINANCIALLY STABLE - DONATING TO WSZF
& NAWS

H&I HIGHLIGHTS

RGRCNA.ORG

e« 36 PANELS A WEEK

RGRCNA XXXV e« STRUGGLES WITH LIT TO
WILL BE HELD 9/25- INMATES - NO MAIL!
9/28 IN SE NM e« WORKING NOW TO GET LIT

ON TABLETS
PR HIGHLIGHTS

HOSTED BY PECOS
VALLEY AREA

 ACTIVE REGIONAL PR
COORDINATOR WORKS WITH
AREAS
e MEETS MONTHLY e THROUGH PR EFFORTS WITH DwWI
« CREATED A PROGRAM, GOT A PALLET OF
BOOKS TO 11 PRISONS &

SERVICE ACADEMIES IN NM
WORKSHOP
« CREATED AN RCM
ORIENTATION
« WORKING ON A |
REGIONAL INVENTORY
SERVICE e ASKED FOR AD2
HANDBOOK « MEET BI-MONTHLY =7
* ANYONE CAN §- BUDGETED TO FUND|

ATTEND AND
PARTICIPATE!

MEMBERS TO WSLD |



http://riograndena.org/
http://rgrcna.org/

3 San Diego Imperial Counties Region of

'_NARCOTICS
ANONYMOU

1/2025

San Diego Imperial Counties Region is the most Southern Region in California and most Southwest
Region of the United States. We have 9 Areas one of which is the Area Habla Hispana. This is an
area without geographical boundaries, but includes most Spanish Speaking meetings in our Region.
(This Area also, gets together Spanish Speaking Areas from other Regions to put on a Spanish
Speaking Convention)

Totalin person meetings in SDICR Region is 341. Total SDICR meetings listed in BMLT (In-Person +
Hybrid + Virtual) = 366

Hospitals & Institutions — Has been able to make contact with Donovan State Prison. This is the first
since Covid. We also have an inquiry from Metropolitan Correctional Center (Federal). Both of
these opportunities will be pursued now that the Holidays are over.

NA Behind the Walls - Averaging 45 letters a month.

Media - This is a new function the SDICR PR Work group is taking on. In the process of reaching out
to other Regions to see about using their PSAs, so we don’t have to reinvent the wheel. Later in the
year we’ll be looking into billboards and bus ads.

Muslim Outreach - This effort going to start soon. The workgroup is still not sure what the name of
this effort will be called. It is aimed at the Middle Easten population we have in East County San
Diego.

Phoneline - The past two years, it seems like, we’ve been attempting to switch to the YAP system.
Not sure where the breakdown is on why this is taking so long. Hoping to utilize the tracking feature
to keep track of how many calls we’re getting.

Public Information - Newly elected Workgroup Lead brings new energy. We’ll be starting off with
poster drives. All while still supporting Area’s with their recurring yearly events.

Website - Our web servant has been in the process of updating and streamlining our website. This
has turned out to be a bit of a lift, sifting through at least fifteen years of files that could be done
away with.

In Loving Service,
Eileen G RD SDICR

Juawana B AD SDICR



Report from Sierra Sage Region

Janjuary 2025

Hello from Sierra Sage Region. Our region is doing well, and we are seeing significant growth in the
rural communities, especially in the northern part of the state. The towns of Elko, Battle Mountain,
Winnemucca, and Lovelock are all having regular weekly meetings. All six existing areas seem to be
functioning with in person meetings and are expressing the issue of not being able to find and
trusted servants.

The convention committee had another successful event. Financially, they did not bring in the
funds as in the past, but it is growing in attendance and the relationship with the facility seems to
be very good and current contracts are signed through 2026 and contracts through 2029 are being
discussed. The committee is addressing the rising costs of facilities and services and adjusting
their prices accordingly.

The region, after having some issues with the website, made the decision to outsource the
development of a new website that will allow the areas to have more autonomy in keeping it up to
date. The regional body continues to meet on a bi-monthly basis and seems to function effectively
but still is faced with some open positions.

The RSO board has seen a rise in membership, but in the past few cycles have already seen some of
the new members step away. With the increase in membership, some of the older members have
made the decision to rotate off the board.

Sierra Sage Region is actively preparing to host the 2025 WSLD, September 18 - 21, at the Nugget
Hotel Resort in Sparks, NV. Subcommittees are meeting on a consistent basis, and fundraising
events are being regularly held.

The Delegate Team continues to try to garner interest in workshops and IDTs, but there is little to no
participation. We have posted the information on the IDT workshops at NAWS in the hope that there
may be some desire to participate remotely. With the lack of interest, the delegate team continues
to get the blessing from the region for a vote of confidence.

In Loving Service
Vince P

Karen R
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RD: Jade T. Southern California Annual Report for WSZF 2025
AD: Jeff W. January 23-26, 2025
Count

Areas - 21 (same)

Groups - 587 (increased)

In- person meetings - 705 (increased)
Online only - 164 (decreased)
Hybrid - 80 (increased)

Strategic Planning
* First step of planning process is collecting information (aka scanning) and we did some of that

with the SCRAW post-survey (used Clay’s model)

* Received 10 responses (as of 9.13.24): 1 GSR, 3 RCMs, 1 Alt RCM, 3 Regional
Subcommittee members, and 2 Area Subcommittee members

* Based on responses:
» Newcomer participation has increased in more areas than decreased

* Biggest challenges facing our region are understanding of LBGTQ, trusted
servant burn out, rotation of service, attracting new service, communication
issues within areas, subcommittees, and conventions with events, collaboration
with region and areas, and not enough learning days or orientations for RCMs or
events like SCRAW

* Most people know how to find things on website and how to join committees

* Next step of planning process is goal development and developing action plans where we will
meet with executive body (all chairs, vice chairs, and officers) and discuss data and come up
with projects based on the data to present to the RCMs to take back to groups to vote on for
the region to work on within a specified time period (usually a year).

» Combined Goal: By Jan 2026, all regional positions are filled, all subcommittees have a
chair and vice chair, 50% area participation and half of the GSRs in the region have had
the opportunity to have a personal conversation with a RSC member

* Came up with action plans for the goal
* Plan 1: Develop a Service Pamphlet on the Regional Service Conference



meeting
* Plan 2: Create fellowship development team (visiting areas and doing
workshops)
* Both project/plan teams met
* Developing Service Pamphlet
* Talked about design either trifold pamphlet or flyer
* Information on pamphlet:
» RSC description, skills learned from body, and some testimonials
about being of service to this body
* QR code possibility with regional website and another for find a
meeting
* Short description of all subcommittees as well as skills learned
* Fellowship Development team
* Gathered information on all ASC meetings

Important Dates
 Southern California Regional Convention 46 Aug 22 - 24th in Anaheim— registration and room

block is open — https://todayna.org/convreg/

As always, the RD Team is available to anyone in the zone that would like our help.
Thank you for allowing us to be of service, Jade T. (RD) and Jeff W. (AD)


https://todayna.org/convreg/

WNIRNA Meetings
529 Home groups
939 meetings a week

Regional Service: We meet quarterly on the second full weekend January Virtual,
April, July, and October, hybrid. Regional subcommittees, and Convention and
Events meet during a 4-hour break on Saturday and are also hybrid. Zoom Meeting
ID: 827 1787 0248 Passcode: 1953. We contributed $77,293.43 to NAW’s for 2024. We have all
positions filled. We have work groups working on RSC and C&E guidelines, all other subcommittee
guidelines are updated.

We had an RSC Inventory in April facilitated by the RD from the BC region.

Project plans developed from the Inventory:

Mentoring & Training

Social Media Groups
Regional Service Workshops
Have a clear regional agenda.
Posting minutes

RCM Training

WSLD: We sent H&I/Activities Chair and RD team to WSLD in Arizona
Link for RD Team report WSLD Report (2).docx

PI: We attended the state drug court conference date October 16-17.and hope to make this an
annually event. We have booth at the Washington state fair for 3days every year for close to 30yrs

H&I: After Syrs of not going into our state women'’s prison we are finally Close to getting
back in. “working steps for Recovery” receives around 10 letters/month with 6-8 actively
writing steps. Regional H&I helps with literature and providing support and mentorship.

C&E/Conventions and Events: We have 3 large convention coming up in our region this
year, all liaison and treasurer report and communicate with our C&E Committee.



Yours in service Kia K RD and Nancy F AD
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Co-Fac Report January 2025

Grateful to be of service. | spent $643.90 dollars on my airfare. | also attended the collab as you
requested. Below is some information from the most recent meeting.

The US Collaboration of the Zones

We had a great meeting, and a lot of progress was made. The communication task team, IT task team,
and National Presence task team gave their reports and are always looking for people to serve. Please
invite anyone from your region to be a part of. During the January meeting, these were turned into
ongoing workgroups. One workgroup gave a hyperlink to their report and the other two emailed them
directly to the facilitator of the zone. | reached out to the facilitator and mentioned that having all the
reports in the same place would make it easier for the zones to include in their reports and he agreed.
They hope to set up Google Drive to centralize reports. | will do my best to include those hyperlinks in
loomio when available. | hope to include them in my future reports as well. As a reminder, | created one
thread in Loomio for all collaboration information.

There have been a lot of unique visits to the website which is exciting. The communication team
provides training for anyone who wants to help answer emails and direct questions to the correct
region's representatives. They meet on the fourth Wednesday of each month at 9 pm EST. The next
meeting is 1/28/25

The PR work group has set up using mailer light to track the email campaign. They drafted a proposal to
be turned into a workgroup that included an intent and ideas for future growth. I'd like to include that
here; however, | may need to wait for the minutes to be posted.

There was a discussion around finances. The current expenses for the year were around $300 and

included the website domain annual expense due April, $20, the website annual hosting due April,
$119.88, and the purchase of an annual Zoom account for this meeting, Approximately $160. They
passed a virtual hat, and people/zones contributed to meet the need.

A project planning session is scheduled in April to help the body determine what kinds of expenses they
will have in the upcoming years. For example, the PR workgroup mentioned funding members to attend
national events and website expenses. It is time to begin the conversation as a zone about funding.

The next meeting will be on April 13, 2025, at 5 PM EST (for the planning session and then a regular
meeting to follow) and July 13, 2025, @ Zoom ID: 449 253 6438. The collab uses Slack to communicate
so if you want to participate, you can download the app.

In Loving Service, W 97[
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The Delegate Resource Team, created by the delegate team
in 2023, works to recruit members from the Rio Grande

Region for the purpose of working together to fulfill needs
within the Region. Any member interested in World Service,
Delegate Team service, or just learning more about tools
and resources available are encouraged to attend.

2:30PM

We meet regularly to educate, discuss current and ongoing
topics in NA and the WSC cycle, facilitate workshops for
Groups and Areas within the Region, and create a team of
members willing to share their experience, strength, and
hope as it relates to service within our Region ©::.::::i:!
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WSZF IT Workgroup Report
January 2025

Alan B, it-chair@wszf.org and the WSZF IT Workgroup

The WSZF IT Workgroup meets twice a month on the 2" and 4" Monday of each month, at
5:30pm Pacific. As always, new folks are welcome! Please let us know if you’d like to join, or
stop by to check it out.

Email bmlt@wszf.org for the zoom information.

Summary

The principal services that the IT Workgroup provides to the zone and member regions and
areas are the BMLT root server for storing meeting information, the yap helpline system, and
the wszf.org website. Of these, by far the most used is the BMLT root server. We also provide
techical support with BMLT and yap.

e Arizonal Region moved onto the WSZF BMLT root server in December. There are now
only two other separate root servers in the zone.

e All but six of the areas in the zone are using BMLT for their meeting data.

e Upgraded yap since the last report; no issues.

e Assisted two areas with problems with yap and Twilio.

e Participated in two techie workshops at WSLD.

e Reminder that we have Google Workspace for Nonprofits, and could make additional
use of its tools, for example for shared documents and storage.

e Budget: we request $770 for travel and $200 for server/domain name expenses for
2025.

BMLT and Yap

Most of the service bodies in the zone are using the WSZF BMLT root server for storing meeting
information, rather than separate regional or area servers. The most recent change is that
Arizona Region moved over in December. The remaining exceptions are Southern California
Region and San Jose Area.

There are only a few areas not using BMLT at all for their meetings: one area in Pacific Cascade
Region, and five areas in California Mid-State Region.

Regarding yap, there have been no changes in the last quarter to the list of service bodies using
the zone’s yap server. Arizona has kept its own yap server, since their configuration was quite
different from the zone’s supported yap configurations. (It’s fine for a service body to use the
zone’s BMLT root server and their own yap server; and this is the recommended option if a



service body wants to have a yap configuration that is significantly different from the zone’s
supported ones.)

We upgraded the zone’s yap server this past quarter, and also assisted Santa Barbara Area and
Central Sierra South Area with some yap/Twilio issues.

One issue we've seen is that some areas are continuing to have problems getting their number
registered with Twilio to allow it to send SMS text messages. Some folks have just given up
altogether on SMS with yap and are just using voice. Our recommendation is that regions get
and pay for a Twilio account for all of their areas that want to use yap. Then only one service
body needs to register for sending SMS text messages (one registration will work for all the area
numbers, and a regional helpline as well if desired). If the region is a 501(c)(3) you can also get
a credit and a discount from Twilio.

Statistics

For the month of December 2024, here are some access statistics:
e Unique visitors to https://wszf.org (the zone’s website): 1516. The most visited pages
were contact (168) and zonal-forum (147).
e Unique visitors to https://meetings.wszf.org (BMLT meeting data): 86,141.
e Zonal yap server: 411 voice calls; 101 SMS requests for automated meeting information.
This are the totals for the 22 service bodies using the zone’s yap server.

WSLD

We participated in two workshops at WSLD in Tucson:
e BMLT/Yap Technology (with Alan B, Marc R, and Robin B)
e Websites: Zone, Region, and Area Collaboration (with Alan B, Myles Y, and Wesley 7)

Collaboration Tools; Google Workspace for Nonprofits
In 2023 we conducted a Loomio poll regarding collaboration tools for the Zone. A report on the

results is the last document in the Workgroup Reports for July 2023 — see https://wszf.org/wp-
content/uploads/2023/07/wszf-2023-07-reports.pdf.

Here is one of the recommendations:

Regardless of what collaboration tool we decide on for discussions, we think it would be
a good idea to apply for Google Workspace for Non-Profits, and set this up for the Zone.
We wouldn’t necessarily need accounts for everyone, but having accounts for
workgroups (like Guidelines and Behind the Walls) so they could collaborate on
documents in an environment owned by the Zone would definitely be of benefit.



We just wanted to remind folks that we do now have Google Workspace for Nonprofits for the
Zone, and it is available for use by zonal workgroups and task forces (for example, for a shared
drive, or wszf.org email addresses).

Budget

Expenses in 2025 will be travel for the IT Chair to the WSZF Forum in January, and a few
expenses in May-August 2025 for the server and domain names. For travel we estimate $770
(5160 airfare, $400 half of hotel cost for a room, $70 times 3 days per diem). We request a
budget of $200 for server/domain names, so that we don’t need to go back to the body for
minor price changes or incidentals. So the total would be $970. (The actual cost for
server/domain names will probably be more like $106.) We paid for 3 years of hosting in August
2024, so won’t need to pay for that again until 2027.
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Narcotics Anonymous’ (htips: //wszf.org/)

Western States Zonal Forum (https://wszf.org/)

Home (https://wszf.org/)

About the Zone (https://wszf.org/about-the-zone/) «
Zonal Forum (https://wszf.org/zonal-forum/)
Service Material (https://wszf.org/service-material/)
Zonal BMLT (https://wszf.org/zonal-bmlt/) «

Calendar (https://wszf.org/calendar/)

Current Status

This page summarizes the current status of regions and areas on the zonal BMLT root and yap
servers. It also lists the other known root and yap servers within WSZF.

All the BMLT root servers in the zone are registered with tomato (https:/github.com/bmlt-
enabled/tomato), which aggregates the data from all registered root servers while acting like a root
server itself. This allows people to search for meetings that are stored using BMLT anywhere in the
zone (and elsewhere), whether they are on the WSZF server itself or on a regional server.

Western States Zonal Forum Root Server

URL: https://bmlt.wszf.org/main_server (https://bmlt.wszf.org/main_server)/
NAWS code: ZN085

Regions entirely on the WSZF root server:

+ Alaska Region (RG014)
* Arizona Region (RG041)

https://wszf.org/zonal-bmlt/current-status/ Page 1 of 4
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« California Inland Region (RG115)

+ Central California Region (RG141)

+ Region 51 (RG636)

+ Rio Grande Region (RG487)

+ San Diego Imperial Counties Region (RG590)
« Sierra Sage Region (RG622)

+ Washington/Northern Idaho Region (RG738)

Regions partially on the WSZF root server:

« California Mid-State Region (RG118)
+ Central Sierra South Area
+ Central Valley North Area
* Kings-Tulare Area

 Northern California Region (RG504)
+ all areas except Greater San Jose Area and Peninsula Area (these are on their own BMLT
server)

« Pacific Cascade Region (RG529)
+ all areas except Northwest Oregon Area

Yap Status

The zone provides a yap server for the yap NA helpline system (/zonal-bmlt/helpline-support/). Here
are the areas and regions that are currently using the zonal yap server for their helplines.

Alaska Region
* Regional helpline

California Mid-State Region
* Central Sierra South Area
+ Central Valley North Area

Central California Region
* Central Coast Area
e Santa Barbara Area

Northern California Region
« Alameda County Tri-Area (East Bay Central Area, East Bay North Area, Mission Peak Area)
* American River Area
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» Contra Costa Area

* Marin County Area

* Napa Solano Area

+ Sacramento Fellowship
« Santa Cruz Area

» Sierra Sage Region
* Regional helpline

* Washington/Northern Idaho Region
* Regional helpline
* Blue Mountain Area
* Central Washington Area
* North Olympic Peninsula Area
* Northeast Oregon Area
» Pierce County Area
+ Seattle Area
» South Puget Sound Area
* West Puget Sound Area

Arizona Region, Region 51, and San Francisco Area are on the zonal BMLT root server, but have their
own yap servers.

Other Regions in WSZF and BMLT / Yap
Status

Northern California Region

NAWS code: RG504

All areas are on the zonal BMLT server except Greater San Jose Area and Peninsula Area
These are on their own server at https://www.sjna.org/main_server/
(https://www.sjna.org/main_server/)

Southern California Region
NAWS code: RG635
BMLT server: https://todayna.org/bmilt/ (https://todayna.org/bmit/)
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