
WSZF January 24, 2025 Meeting Minutes 
 

Hosted by Central Ca Region  
 

Roll Call/Regions Present: 
Alaska – Christopher A, RD, Frank  RD  
Arizona - Steve S, RD & Ryan M AD 
California Mid State - Dean H, RD& Mark AD 
Central California - Dennis D RD & Ellis ARD 
Northern California - John L, RD & Diana D, AD 
Region 51 - Melanie B, RD & Charles B, AD 
Rio Grande - Sashua B, RD & Tom K, AD 
Pacific Cascade- Spencer AD, Lilianna RD 
San Diego Imperial Counties - Eileen G & Juawana B AD 
Sierra Sage - Vince P, RD & Karen R, AD  
Southern California - Jade T, RD & Jeff W, AD 
Washington Northern Idaho -  Kia K, RD, Nancy AD  
 
Others: 
Tina N, Co-fac 
Mandy H, Co-fac 
Alan B, IT Chair 
Michelle S, Secretary & Trica  
 
Guests- Eric, Rich and Nick from NAWS, Kara, Craig, Spencer Alt. Pacific Cascade, Phil  
 
9:00-11:00 
Ice Breaker from 9:10-9:25 
Reports (Posted in Reports)  
?= Questions during reports  
 
 
Alan- BMLT Tally from WSZF with the number of SSL to meetings. Most regions are using the BMLT, assisted 
areas with phone line system. Regions should provide the registrations if they have issues with the 
registrations.  

• 86,000 visitors to the data base, 411 calls on the helpline.  
• Google workspace for non profits has been helpful to the workgroups with 5 free email addresses.  
• Are all meetings on the BMLT? NO only 38,494 so 53% of the world is on the BMLT server.  

 
 
 
 
 
 



Craig  on US Collaborations  
 
Overview: 
Began a few yrs ago, meet quarterly,  webiste Narcotics Anonymous USA – Freedom from active addiction 
 It workgroup, Communications workgroup, to have a national presence in the US for professionals.  
Project called national presence, PR and FD that help carry our message, is a core service of this collaboration 
one of the key ideas behind this was collaboration, communication and helping members understand the value 
of our zone and see the gaps we have in service. Some areas strong in PR and another not doing great, the 
idea is to leverage the expertise we have in NA to help NA to increase the meeting growth. Growth in US has 
declined and slowed, working together we can reverse this trajectory. There is allot of areas in the US where 
NA is not located, we want to change that.  
 
National Organizations Prioritized list – They had a planning session last year and prioritized the associations. 
PR rose to the top of the priorities, so they created this list. They created a task team and created a workgroup 
called National Presence to collaborate with the zones and NAWS. The idea isn’t to replicate, so this list of 
organizations that we do not have a relationship with.  
 
Organizations that are in health care, addiction, criminal justice- then they went through and prioritized are in 
the process now  to reach out via email scripts, however not doing anything until the correct infrastructure in 
place, includes cooperations with PR workgroup, communications workgroup. They are in the process of 
starting this.  
Annual reports, guidelines are on the website. 
 
The only decision is that they were going to be a body, we said we were on board and sent a rep.  
  
 
Regional Reports (Comments outside of the reports)  

• Alaska –  
• Arizona – Tablets out in the Federal Prison System, Like to see if the zone would support the idea for a 

survey for an IPT on literature for teenage members.  
• California Mid State -Report not loaded into loomio – They have excess funds from a convention $67K   
• Central California – Usually 1,500 members at Convention, fundraising and merchandise for sale.  
• California Inland- Cindy T Bid for 2026 
• Northern California – Large areas with Personalities before principles leaving open positions, group 

events not getting insurance but doing waivers and they are worthless.  
• Region 51 -  
• Rio Grande – Working to get e-lit on tablets for H&I – Discussion around the amount of funding in the 

prison system, working on a pamphlet for regional service  
• Pacific Cascade- Amendments to the motions for the interim motions, would like to discuss this 

further.  
• San Diego Imperial Counties -  
• Sierra Sage – Region is meeting hybrid, convention is in Sparks. WSLD is building momentum and wants 

to push a large presence. Discussion around the website domain     
• Southern California -  



• Washington Northern Idaho- PR Learning Days in Sept/Oct-Convention is usually 3K, women’s prisons 
Max is having difficulty with getting in, primarily due to staffing changes. “Behind the Bars” working on 
making a regional committee, helping people outside of prison with meetings and resources.  
 
  

12:00-12:30 Lunch  
 
Prioritizing Topics (number indicates those in favor)  
 

• Arizona- New/Innovating Funding: 
• New and Innovative ways to collect contributions (18)  

o Rationale- 2018 started working with square, now we can use it without cost to the group. Still 
use paypal at 3% and zelle which is free. What is everyone else using? Does your region have 
any new ways to collect contributions?   

• How did your group obtain no cost square? Steve will research and bring that 
back to the group. Who is using square or clover for 7th trad? One region is using 
venmo because of a convention set up. Another is using zelle.  

• This group did some research and had a work group, maybe we can bring that 
back up.  

• Nick- There is a new tool on the virtual tool in the 7th tradition on NAWS. 
• RBZ’s (7) – Discussion to have Steve S from Arizona nominated at the zonal level for WSB. He will post 

this resume and we will discuss next month. Is there a process for nominating WSB.  
o Task force to be included in what this process is – Eileen will. Do we want a form, ability to 

nominate, verbiage and timeline needs to be included in this.  
 

• Regional Inventory (17)  
o Strategic Planning resources will be on loomio. The regional inventory shows what is being 

done and then use the strategic planning, John sites Nor Cal environmental scanning as an 
example. Another person states the inventory stopped and strategic planning did not occur, she 
is looking for power point or instructions.  (5 out of 13 do not have this)  

§ Make sure you have enough time for the project.  
 
 

• IDT input Responsible ways to have book length literature for tablets- Arizona (14) 
o Want to explore ways to make the download of materials, fellowship wide easier. Would need 

to define tablet, we do have some free literature on tablets, carrying the message should not 
come at a cost . They want to add a motion in the 2026 CAR , so an IDT would occur now,  

Bringing this up as an IDT is a better option that would allow further and shared information. The 
5th vs 7th tradition discussion would be beneficial in this respect, this should be a fellowship wide 
discussion, what is the primary purpose of NA is to get literature out. Concern if we do it as an IDT 
that it still has to rise to the top, is this the best way for this to move forward? 



Strawpole to create task force to create an IDT before deadline? The idea is to meet virtually before 
July 2025. Consensus.  
 

Open Forum Conclusions & Actions  
 

• Create an Electronic payment task force to investigate previous information to see what 
was included and see if new information be presented.  Tom K volunteered.  

• Create an IDT tablet Framework Task Group to provide more research, what is the best 
way to bring this up ect.  Ryan will lead, kia suggest to use the words to write the motion 
to create interest, how do we fulfil the goal, and remain fully self supporting.  Jeff, concern 
is less the cost, what does that mean? Task force should look into legal feasibility.  

o Once posted on Loomio with a meeting date then we can schedule a zoom call to 
finalize discussion.  This would be an external task force.  

   
Allen on last names, 11th tradition, we don’t put full names on websites, official documents. And 
phone numbers, the suggestion is to avoid that , use loomio, but on the public reports it is 
requested to avoid. Should this body remove personal information as standard practice? 8 support 
Consensus. Standard practice shall be no personal email, no phone numbers and no full names. 
This information may be shared on loomio.  
 
Action Item: To make sure this is reflected in the guidelines.  

 
 
Interim CAR & Motions  
 Amendments to Motion 1,5 & 10 submitted to WB 
 Amendments Due by 2/13  
 
Motion #1 
 World Board To adopt for the 2025 Interim WSC and the 2026 WSC only: If a motion has consensus in an 
initial straw poll (that’s 80% or more in support or not in support), the Cofacilitators will announce the 
results as a final decision. Intent: To minimize the time spent addressing items the conference already has 
agreement on. Initial Straw Poll:   

• Would the results be posted to the fellowship? No it would just say passed with consensus.  
• 2016 multiple hours were spent- and they passed.  
• At the region this was discussed as straw pole, but if someone wants to raise a yellow card they can. 
• One region is concerned that if the minority voice is heard, won’t that silence the alternate voice? 
• There is not a record of the minority vote. 

• Regions provide the voice of the vote, this removes that.  
 
 
Motion #2 World Board To approve the 2023 World Service Conference minutes. 
 



 
 
Motion #3 To approve the 2025–2026 Narcotics Anonymous World Services, Inc. Budget. (See Addendum 
A). Intent: To have an approved NAWS Budget through WSC 2026. 

 
 
 
Motion #4 World Board  To extend the 2023–2025 Reimbursement Policy through the 2026 fiscal year. 
Intent: To keep the 2023 WSC approved policy in place through the next WSC. 
 
 
 
Motion #5 World Board  To adopt for the current conference cycle only: The 2026 WSC will take a new step 
in Strategic Planning by using a revised process (described below) for the CAR survey to consider ideas for 
recovery literature, service material, and Issue Discussion Topics. Instead of submitting motions for project 
plans to create specific pieces of service material, recovery literature or IDTs for the 2026 Conference 
Agenda Report, conference participants will submit those ideas for possible inclusion in the 2026 CAR 
survey. Intent: To implement a process for all conference participants to collaboratively create a CAR survey 
with all ideas for Fellowship consideration of literature, service materials, and Issue Discussion Topics. Initial 
Straw Poll: 
 
 
 
 Motion #6 World Board   To update A Guide to World Services in NA (GWSNA) amendment deadline policy 
to include first draft due forty-five (45) days in advance of WSC and final amendment deadline thirty (30) 
days in advance of WSC. Intent: To establish deadlines for the submission of amendments that allow for time 
to get a draft amendment conference ready and to be translated and straw polled in advance of the WSC 
meeting.  

• Amended 1/24/25 which reflects the changes from 15 days to forty five,  
• If motion 1 passes how does that affect the amendment here?  

o This will be discussed in the orientation at the WSC, however even if the motion 
passes we will still discuss the amendment.  

o This motion is about extending the deadline allowing more time.  
o In the old days there was no time line it was all discussed on the floor, this saves our 

precious time.  
 
 
 
 
 
 
 



 
 
  Motion #8 World Board   To add the following language defining amendments to the CAR & CAT-related 
paragraphs in GWSNA (pages 13 & 14): An amendment to a motion is a change or addition designed to 
improve the motion. The purpose of an amendment is to refine a motion to move the Fellowship closer 
toward consensus. An amendment should clarify, add, or subtract language that keeps the motion 
consistent with its intent. An amendment shall not replace a motion or introduce a substitute or contrary 
motion. A motion to split or divide a motion is an amendment to the motion. Intent: To clearly define the 
purpose of an amendment and its relation to a motion. Initial Straw Poll:  Final Vote:  
 
Literally clarifies the language. Occasionally an amendment is used to revive a motion, this relieves that. 

• If motion 8 passes who is in charge of deciding if it is used for another purpose than an amendment? 
• Ultimately the WB would be in charge of this, they are more liberal with those decisions.  

 
• If this motion was adopted in the previous conference the cofac would not have been able to stop the 
motion they did?  

o The intent is to move business along 
• What if the body doesn’t agree with the WB determination?  

o If the cofac does not accept an amendment the fellowship can object to that. They have to 
inline with the conference.  

o Amendments should not be made on the floor 
  
 
Motion #9 World Board   To make the following changes regarding amendments and replacements of 
motions during the decision-making process to Addendum F in GWSNA:  8. The Conference may decide to 
replace or amend motions that have been presented based on prior discussions. When the motion is 
presented, the WSC Co-facilitator may recognize any participant offering a replacement or amendment, or 
offer a suggestion to the Conference during the discussion of a motion. If supported by two-thirds of the 
Conference, the replacement/amendment will be accepted. The WSC Co-facilitator may interrupt this 
simplified process at any time they believe such action is warranted. Intent: To revise GWSNA to reflect the 
current practices of the WSC on how amendments or replacements to motions based on discussion are 
handled during business sessions. Initial Straw Poll:  Final Vote:  
 

• If a CP wants to make an amendment on the floor and the co fac does not want to recognize them, 
why are you removing them from the process?  

o You can still go to the cofac this just helps to move the process along. This is still a little vague, 
the CP still has the ability to make an amendment. The cofac can speed things along, by 
capturing the change and make the suggestion. Its basically cleaning up the process.  
How does the person online get heard, there are staff members dedicated to monitor this.  

 
 
 



 
Motion #10 World Board     All candidates for World Service positions are forwarded to the HRP from 
regions, zonal forums, or the World Board (RBZ). Intent: To ensure that all potential nominees for WSC 
election are forwarded through the HRP’s RBZ process. Initial Straw Poll: Final Vote: 

• You cannot nominate from the floor of the WSC previously passed.  
• This motion stops the work of candidates spending time on non RBZ candidates.  
• Currently anyone can apply for the WB, this requires some criteria established.  

 
 
 Motion #11 World Board If Motion 10 is adopted, to redefine the purpose of the World Pool to be used to 
retain information on candidates forwarded for consideration by regions, zones, and the World Board as a 
part of the Human Resource Panel’s nomination process. Intent: Revising WSC policy to reflect current 
practices. Initial Straw Poll: Final Vote:  
 
 
Motion #12 World Board  To not utilize a seating workgroup for the 2023–2026 cycle. Intent: To attempt a 
simpler process for compiling seating information and recommendations. Initial Straw Poll:  Final Vote: 
Reminders 

• Deadlines for amendments 2/13 
• Orientation is 2/15/25 
• Initial strawpole is after orientation  

 
 
 
 
 
 
 
Notes from NAWS Workshops 
 

Routine Services Project Based Services Issues 
Maintaining wszf.org Training upon request  Generating Motivation and 

engagement  
BMLT Server Supporting service bodies  Are our expectations realistic 

(attitudes, ability to flex, beliefs) 
Helpline , Yap & Twillo  Fellowship Development Efforts  Perception of zone’s role 
Loomio & Google Workspace  Support & Collaboration WSC 

related actions 
Optimizing the use of existing 
internal/external communication 
infrastructure 

Facilitating Regular Gathering  Sharing of Best Practices  More effective mechanism of 
sharing at regional challenges 

Facilitating interregional relations Updating Electronic resources  Problem using yap  
Strategic Planning  IDT Submission Clarity of zonal function- How 

does the zone impact region 



 RBZ Nomination Process  Purpose of its region?  
  Return on investment – Benefit of 

regions/benefit of delegates  
  Bringing experience to life and 

providing it locally 
  Engaging outside of the CAR 

process 
 
 
 

Issues to Prioritize Goals 
Improving clarity of zones roles & function Zones role & function is widely understood  
Defining benefits to member regions & attending 
delegates  

Benefits of zone are widely understood  

Effective vehicle & method of communicating zones 
role & benefits  

There are effective vehicles & methods that can be 
used in different regions 

Optimizing use of existing internal/external 
communications Infrastructure/tools  

Delegates know how to use tools (internal)  

 Members are aware of resources and they are 
effective  

 
 
 
           Task Force #1                                                                                                             Task Force #2 

Issue: Improving clarity of zones 
function  

Issue: Defining benefits to 
members regions & delegates 
goal. Benefits are widely 
understood of the zone by 
members.  

Suggested report template for 
RD’s to zones 

Goal: Zones role & function is 
widely understood  

Revisiting our zonal 
accomplishments & history to 
educate the delegates of the zonal 
benefits through different 
modalities  

Agenda adjustment or addition of 
specific time of the end of zonal 
meeting  to talk about takeaways 
that RD Teams can send out 
immediately to RCM’s Immediate  

Solution: Clarify & update zones 
mission & vision, definition & 
timeline with a unified response in 
various /multiple formats to share 
out.  

Solution: Effective vehicles & 
methods of communicating zones 
role & benefits 

Zonal newsletter- Posted to be 
printed & put out with other 
literature.  
April/May Brainstorm  

Notes: 1. Revisit & update 
continually non-conference years. 
2. Shareable in multiple formats 
suitable for all generations and 
regions. 3. Really consider 
“mission & vision & how that is 
shared  

  

   



 
Issue: Optimize use of existing internal/external 
communication infrastructure/tools  

Task Force #2 

Solution: Familiarizing our delegate teams with their 
regions with our zonal website and the wonderful 
tools available (Task force #1)  

Solution: Orientation Packet, videos about zones 
generally & our zone specifically.  

 Service material page  
 Calendar of events through the zones  
  

 
Role of the Zone:  
Create a space for GSR’s  to ask questions  
Keep zone participating year rounds 
Communicate the benefits  
Highlights the training and development benefots of Zonal forum meeting -create workshop 

 
 
 
Saturday  
Zonal Business Session:  
We would like clear direction for Mandy of this zone. 
 
One vote per region: 13 regions are present. Sending Mandy or someone who comes after her, participates as 
a member of the WSZF:  
Yes: 11       No:  1         Abstain: 1 
 
This can be on the agenda anytime and we can keep discussing as needed.  
 
Sunday: 
Bid for WSZF on 2026 California Inland: January Palm Springs International Airport- Renaissance Inn $280.00 
Night -Updates on Loomio. Unanimous  
 
Task Forces:  

1. IDT Group (external) Ryan M- Posted on Loomio next meeting Feb 9th 

2. 7th Tradition Group Use of electronic Funds  (external)  Eileen - We are updating the guidelines for 
new and upcoming funds and resource gauge Next meeting February 23rd online @10:00PST all 
updates posted on loomio.  

3. Nancy                     (Internal)   February 2nd @5:00 PM 
4. Eileen- RBZ Nominations (Internal) February 11th @  6PM meeting 2nd & 4th Tuesday-   Zoom link in 

loomio 
5. Sashua- (Internal task) force ask to join, February 6th 7PM MST 1st & 3rd Thursdays 

Communications & Reports- Alan  
 
 



 
Budget Discussion 

• By November we were supposed to have that for you, and then for approval here.  
• We should have updated the treasurer workbook updates, as well as actual vs. budget.  
• We will post the budget on loomio and then discuss.  
• We will need to expense $200.00 for the server annual fee. Protects the zone (in Allans report) we do 

have that per the treasurer.  We will budget this out 3 months.  
 ? Will there be an excess after the hotel costs? 3,938.00 is currently in the bank 
Anyone opposed to us spending up to $200.00 for IT Stuff? None 
 
Loomio Discussion  
How many people are on loomio and comfortable? Show of hands, 10 comfortable  
Would you like to take a look at another form of communications?  
We don’t want anyone to miss anything.  
 

Closing Session  
RBZ nominations for Tina as cofac for the 2029 WSC . Tina will post all the things Steven is posting. 
 
 
Action Items:  

• Request to have a training or discussion on Inventory and task list session.  
• RBZ’s (7) – Discussion to have Steve S from Arizona nominated at the zonal level for WSB. He will post 

this resume and we will discuss next month. Is there a process for nominating WSB.  
o Task force to be included in what this process is – Eileen will. Do we want a form, ability to 

nominate, verbiage and timeline needs to be included in this.  
 
Open Forum Conclusions & Action Items   

 
• Create an Electronic payment task force to investigate previous information to see what was included 

and see if new information be presented.  Tom K volunteered.  
• Create an IDT tablet Framework Task Group to provide more research, what is the best way to bring 

this up ect.  Ryan will lead, kia suggest to use the words to write the motion to create interest, how do 
we fulfil the goal, and remain fully self supporting.  Jeff, concern is less the cost, what does that 
mean? Task force should look into legal feasibility.  

§ Once posted on Loomio with a meeting date then we can schedule a zoom call to finalize 
discussion.  This would be an external task force.  

   
 

Next Meeting: May 4th 10:00 AM PST  
There will be a meeting for zonal nominations in a few weeks.  


