Zonal Meeting Minutes
10.19.24

Meeting opened at 12:20 pm by Tina
Roll Call-Tina
No New members present

Tina gave a brief overview of who and what the WSZF is and what it does for those in attendance. Also explained that
this was an informal meeting. She explained no decisions are made at WSLD.

Reports:
e Tina gave a financial report.

e She filed the secretary of state with Silverflume and will post receipt on Loomio.

e NAWS needs an updated snapshot of Zones. Tina will update zonal contacts with NAWS
e Updated meeting counts will be done in 2026

e Mandy gave a US Collaboration of Zones report

e US Collaboration is asking for help from regions

e Mandy confirmed she is a voting member of US Collaboration meetings

e Craig R will attend January meeting on behalf of the US Collaborations

e |T workgroup

e YAP/BLMT-No changes;servers have been updated

e Budget will be small for next year

e All regions need to make sure email certification is correct-Please reach out to Allan for help and more

information. Slides from the workshop done this weekend will be on WSLD website

WSLD 2024 update
e 90 room nights
e 200 registrations
WSLD 2025 will be in Reno
e September 18-21 @ Sparks Nugget
e Vince has save the date cards
Bids for 2026 Zonal forum are needed
e CA Inland in process of preparing bid for 2026
Agendas for Zonal forum
e Agenda item requests sent out 45 days prior
e Agenda is posted 30 days prior
If there is a need for it to be done sooner, let Tina and Mandy know

So Cal is doing their first strategic planning on attracting new members to service and will have more information at
the January meeting.

Open Forum
e Add session for strategic planning best practices to January agenda
e AZ wants to make sure US Collaboration does not reach out to organizations that AZ is already working with
and asked if any other region had a concern on the funding of US Collaboration. What questions do other
regions have for US Collaboration
e |s Loomio available to anyone?-NO but reports from each region are posted on the WSZF website. Loomio is
just used for internal communication.



e Are Zonal Twilight shirts still available?
o Tina will reach out to the vendor to see if the store can be opened again.
o Links to the store were later put up on Loomio
e Diana D from NorCal said her region asked why there is an interim CAR/CAT being done-this was voted on at
the conference
e Are RD’s supposed to do workshops on interim CAR/CAT
o This needs to be done before the January meeting and can ask other RD’s for help and how they do
their workshops

Next Meeting: January 1/23-1/26 in Ventura @ Crowne Plaza Hotel



