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Alan B, it-chair@wszf.org and the WSZF IT Workgroup

The WSZF IT Workgroup now meets twice a month on the 2" and 4" Monday of each month,
still at 5:30pm Pacific. We had been meeting weekly, but we currently don't have anywhere
near as many topics to discuss as we did when we were getting the BMLT root server etc first
spun up for the zone. New folks are welcome! Please let us know if you’d like to join, or stop by
to check it out.

Email bmlt@wszf.org for the zoom information.

Summary

e We are now using Google Workspace for Nonprofits for WSZF email.

e We have continued to add to the Service Material section of the wszf.org website.

e This report includes statistics for site traffic for a typical month (June 2024). The vast
majority of our server traffic is for the BMLT root server and yap.

e There are 3 more areas on the WSZF BMLT root server, and 2 more areas on yap (the
helpline system). We upgraded on both servers this quarter; they have both been
working fine.

e Budget: a budget for the IT infrastructure was approved at the zonal forum in January.
We renewed the current hosting plan for 3 years.

Possible open discussion topic: are there ways we could publicize the service material better?
There are some great resources there, and it’s not getting many pageviews.

Google Workspace for Nonprofits; Other Email Issues

The zone is now using Google Workspace for Nonprofits for managing wszf.org email addresses
and mailing lists. This has been working well. In particular, it handles mailing lists much better
than our old ad hoc approach using a collection of forwarders.

| also cleaned up our dns records for email authentication (spf/dkim/dmarc records) and set us
up with a DMARC reporting service (on their free tier) to process the automated dmarc
compliance reports. We haven’t been having problems with wszf.org emails being blocked or
classified as spam — but WNIRNA for example (Washington / Northern Idaho Region) has been
having no end of trouble with this, and hopefully cleaning up these dns records will help avoid
such problems for the zone.

Google Workspace for Nonprofits also provides tools for document collaboration and storage.
We aren’t currently using those features, but could do so in the future if folks want to.



Google Workspace is available free to 501(c)(3) nonprofit organizations. WSZF is not currently a
501(c)(3) nonprofit, so we are using wszf.org as a subdomain under wnirna.org. Itis
straightforward to move a subdomain, so we could move to a different region sometime in the
future if need be.

Service Material on the WSZF Website

Tom K and Kia K have continued adding to the service material section on the WSZF website,
with Eric B managing the actual website updates, following our new website update process.
The changes were first deployed on a staging site, then we announced the proposed changes on
the website-changes@wszf.org and it-workgroup @wszf.org mailing lists and requested
comments. There was only one comment (which was positive) so we then deployed the update
to the regular wszf.org website.

Server Statistics

Here are some stats for a typical month (June 2024). We break these down by the different
domains and subdomains: wszf.org is for the WSZF website, bmlt.wszf.org is for the BMLT root
server and yap server, and meetings.wszf.org is for the reusable meetings page that we offer to
areas that are having trouble otherwise providing meeting lists on their websites.

e wszf.org: 2636 unique visitors and 5438 pageviews

e bmlt.wszf.org: 81,027 unique visitors and 397,090 pageviews & API calls

e meetings.wszf.org: 5455 unique visitors and 10,561 pageviews & API calls

So the vast majority of our site traffic is for the BMLT root server and yap.

On the wszf.org website, alas the number of views of the service material is low -- 20 views for
PR, 50 views for H&I, 26 for Behind the Walls, etc. Possible open discussion topic: are there
ways we could publicize this service material better? There are some great resources there.

BMLT and Yap

BMLT root server changes since the last report: Yamhill Unified Area, Rogue Redwood Area, and
Umpqua Valley Area are now on the zone’s root server. These are all in Pacific Cascade Region.
There is now only one area in Pacific Cascade Region (with 5 meetings) not on the zone’s server.

Yap changes since the last report: Pierce County Area (Washington / Northern Idaho Region) has
moved to the zone’s yap server. Santa Barbara Area (Central California Region) is out of beta
testing their yap installation and is using it for their regular helpline. Santa Barbara’s yap is also
set up to offer callers the choice of English or Spanish speaking volunteers.

The current status of these servers is available at https://wszf.org/zonal-bmlt/current-status/.
For the archives, we append a copy of this webpage to this report that is current as of July 2024,




in case somebody years from now wants to know what the state of our BMLT root server and
yap systems was back then.

We upgraded both the BMLT root server and the yap server (twice for yap), and they are both
doing fine.

Budget

Our website and server hosting were set to expire in August. At the January meeting, the body
voted to allocate up to $1065.63 to renew the website hosting or move to a new server, plus
pay for extras such as the domain name. Here is the budget that was approved. To give the
workgroup some flexibility, we requested a budget that supported renewing for 2 years at the
standard rate, with the understanding that we would negotiate with the hosting company
(Siteground) to see if we could get a better rate, either for 1 year or more, as long as we stayed
within the budget.

Approved Budget

2 years server and web hosting (through 8/13/2026) $959.76
1 year domain name wszf.org (through 8/22/2025) $21.99
1 year domain name privacy (through 5/16/2025) $24.00
1 year site scanner malware protection (through 8/13/2025) $59.88
Total $1065.63

Asking for a better rate paid off -- here is what we actually spent.

Actual Expenditures

3 years server and web hosting (through 8/13/2027) $809.82
1 year domain name wszf.org (through 8/22/2025) $21.99
1 year domain name privacy (through 5/16/2025) $24.00
1 year site scanner malware protection (through 8/13/2025) $59.88
Total $915.69

Receipts for all items have been sent to Tina. This should take care of all our IT expenses until
next year.



