Carrying the Message Online
and More

Presented By WSZF H&I and PR



Introduction to our
workshop members:

Tom K. -New Mexico
Contact tom@tomkondo.com (408) 857-3438

Jeff W. — Southern CA
Contact: Gaucho20fan@aol.com (818) 667-6027



mailto:tom@tomkondo.com
mailto:Gaucho20fan@aol.com

What to consider for online H&I meetings:

e Getting started

* Technical issues —working with IT

e Security changes but still important

* Volunteer recruitment

e Literature delivery

* Reentry programs — a separate challenge
* Prison tablet and e-literature

* Next possibilities




Getting Started

* Develop an inside champion — Chaplain or
Volunteer Coordinator

e Goal is to make a presentation to the correct
decision maker to make it happen

* Get permission from the decision maker: Warden or
State Director of Prisons

* Have a meeting that hopefully includes:
 Warden

Information Technology (IT) dept head

Head of Security

Watch Commander for the time of the meeting

Chaplain or Volunteer Coordinator




Approval from the Governor’s Office for
H&|

4 FLORIDA G
! ‘) DEPARTMENT of RON DESANTIS
G O B I G / CORRECTIONS P
ST MARK S. INCH
501 South Calhoun Street, Tallahassee, FL 32399-2500 www.dc state flus
3/202020

After the Warden, o

Ft. Lauderdale, FL 33310

Dear Ms. Ochoa,

g O t O t h e S t a t e On behalf of the Florida Department of Caorrections, Bureau of Program Development, we want to thank

you for submitting an application for Narcotics Anonymous — Inmate Step Writing Guide for consideration
in the Program Clearinghouse. The Department 15 committed to connectmg services and programs to
inmate and offender needs maximizing opportumties for their successful transition back into the

Director of Prisons, —

The application packet for Narcotics Anonymous — Inmate Step Wnting Guide has been reviewed and

categorized by the Program Clearinghouse Review Team Narcotics Anonymous — Inmate Step Wniting

h Guidehas been categorized as presented and must be implemented m adherence to the developer’s
t e n t e G O Ve r n O r' guidelines, including, but not limited to, facilitator training requirements, class size, and length and duration
of the program  If modifications to the program are made the Program Clearinghouse Review Team must

re-review the m I with the developer prior to impl

You may supply this letter to the facility adounistration as venfication Narcotics Anonymous — Inmate Step
Writing Guide has complied with the Program Clearmnghouse Process. All program implementation and
monitoring decision will be made by the facility ads 1on and appropriate Bureau Chief.

Agam, thank you for your submission and your inued support of the Department’s mission and goals.

It can be done!

Jenmifer A. Rechichi
Assistant Chief
Bureau of Program Development

Ce: Johnny Frambo, Chaplaincy Services Admini

#INSPIRING SUCCESS BY TRANSFORMING ONE LIFE AT ATIME +



Focused Pamphlets for the
Public or the Warden

Membership Survey: Contains the results of a biennial survey of 28,495 NA
members.

Information about NA: Includes facts about the history of NA, organizational
philosophy, and membership demographics.

NA: A Resource in Your Community: This pamphlet provides information about local
NA services that may be available such as public service announcements, phonelines,
literature sales, and NA presentations for health fairs, schools and professional
conferences.

Narcotics Anonymous and Persons Receiving Medication-Assisted Treatment: This
pamphlet is intended for professionals who prescribe medication to treat drug
addiction. The service pamphlet NA Groups and Medication listed in the pamphlet
contains a broader discussion of NA members and other medications.



NA Is Culturally Adaptable

NA meetings In almost 100 different
languages around the world,
NA Ilterature publlshed IN 57
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Technology

* Access: -
Wik &
* Internet
* Telephone 8

* Applications:
e Zoom (preferred)
e Google Meet, WebEx, GoToMeeting, etc.
e Custom or older Apps
* The facility selects the app, NA adapts



Technology

If Wi-Fi exists and is sufficient

* A cart that has:
* Laptop with Wi-Fi capability

* Projector to show meeting against the wall
or screen so all inmates can see

* Speakers
* Necessary cables and extension cord

If inmates are allowed to spealk,
they can come up one at a time to the
laptop microphone.




Technology

* If no Wi-Fi exists
* An internet connection that may be in a dedicated room such as
education or visitation room
* Laptop or desktop with internet connection

Projector to show meeting against the wall
Or a screen so inmates can all see

* Speakers
* Microphone
* Necessary cables

If inmates are allowed to speak, they can come up
one at a time to the microphone or podium




Technology

* |If no Wi-Fi and no internet exists
* Telephone meetings

*|If no Telephone
* Speaker CDs on a CD player
* NA recovery material on CD/DVD

* There is always the US Postal Mail
Steps Behind the Walls




Security

* Make as few changes as possible! Everyone is watching and any security
issues will have a bad effect on NA as a whole.

* Use only the NA volunteers that were already cleared or use the
standard volunteer clearance procedures.
Anything else, get it in writing.

* Some facilities may have fewer restrictions
but not many. Again — Get it in writing.

* Prisons and jails may require a picture of the
cleared volunteers or the volunteer may be required to
hold up a badge or drivers license to start the meeting.

Stephanie Briggs

10 Kumber:

1586312

2/15/2018 2/15/2020

VOLUNTEER

e et m—— wd e te e

* Inmates needing to be anonymous can turn off their video.




Security

* The security people are concerned with unauthorized people
passing messages.

* Gang related messages.
* Information used to smuggle contraband.

* The panel meetings should be encrypted
and password protected.

* The ID of the meeting and password
should be carefully handled.
Email or text only to the people cleared for
that meeting and authorized staff at the facility.




Literature and NA Materials

* NA literature should still be donated to the
facility either by dropping off at the site
or using the postal service to mail materials.

* This should be done regardless of the
state of online meetings.

e If the staff is OK with it, ask them to pass
some out during the panel meeting.

* After checking with the staff that it is available, refer to the NA
material in the facility library at the end of the meeting.

Hospitals & Institutions Basics

* Consider donating speaker CDs if the facility allows.
* The facility can print most literature free of charge.




Advantages to recruit Online Volunteers

* No travel
e Less hours

i One paHEI Can reaCh mUItipIe Hospitals & Institutions Basics
segregated cell blocks.
Even multiple prisons!

* May be handicapped or have
mobility issues.

 Can be from outside the Area
if the facility permits.




NA e-literature on prison tablets

Several prison systems are now using tablets for mail and books
GTL and JPay are most common

Working with the tablet provider, NAWS, and the prison system has
allowed us to provide eliterature to the inmates for free. This is
happening in Arizona, Ohio, Florida, and more.

eLiterature provided: .
Staying Clean on the Outside
Behind the Walls

NA White Booklet .
The Triangle of Self-Obsession
Self Acceptance

The prisons already had the tablets in place. The tablet provider
needed official approval from NAWS to provide copyright material
which was gladly given for free.

\SAcl)rﬂe places are also using tablets for Steps/Sponsorship Behind the
alls



Another approach: Reentry Programs

* This is often missed and should have a PR/H&I conversation regardless
of the state of online or physical meetings.

* Very useful to do while working on getting permission for meetings
and it makes use of people who are not cleared but want to help.

* Most facilities have a reentry program. Contact the Reentry manager
and do a joint NA PR/H&I presentation to them. The goal is to get the
facility to go to the local and world NA websites and print off meeting
schedules and possibly other NA materials such as IPs to be given to
people being released. This includes prisons, jails, and treatment
centers.

* Material should include meeting schedules, hotline numbers, and for the

time being, instructions to get online and also phone only meetings. May
need to update frequently.

* In the case of prisons, this may require working with the facility IT
personnel to allow access to the NA website.



Follow-up

» In order to form relationships with Volunteer
Coordinators, Re-entry managers, wardens, etc.,
it’s necessary to follow up

» Every 3-6 months email, call, or visit these people and

get feedback.

» Do they need a PR refresher?

» Any new rules or regulations?

» Introduce yourself to any new personnel

» New PR or H&I chairpersons need to introduce themselves



't’s Happening Now!

* Crisis also means opportunity!

* New Mexico has many H&I panels in jails and prisons weekly.
Multiple prisons are attending the same meeting. More prisons
are in process now. We are expanding. 3 women volunteers
handle all the women’s prisons in the state in one meeting.

e Australia and Brazil have already gone online and expect to stay
that way.

* Many prisons in Mexico have gone online in 2020.
Over 52 prisons meet a week with only a dozen volunteers!

* Mexico and Brazil are doing joint international H&I panels with
translators. 10+ prisons at once!

*Carry the message online!



Brazil Service H&I data

https://lookerstudio.google. com/report|ng/d2857d97 0a87-400a-84e1-
a97ffc69e826/page/VISoC?s=

National H&l Digital Report

o
1 1 razil Overview A '
NA in Brazil has a lot e

of H& both online
and in person
REGION Am

ASSOC(;OBRAILEI
IARCOTICOS ANONIMOS

1.25K

They track each
meeting in a
database
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HOW Brazil 10 Brazil Mines North East Rio Grande do Sul
Big Sao Paulo South Brazil Rio de Janeiro Brazil



https://lookerstudio.google.com/reporting/d2857d97-0a87-400a-84e1-a97ffc69e826/page/VlSoC?s=t81kkjrZ14s
https://lookerstudio.google.com/reporting/d2857d97-0a87-400a-84e1-a97ffc69e826/page/VlSoC?s=t81kkjrZ14s

Brazil Service tracking their progress to Carry the Message

TYPE OF INSTITUTION GENDER

Recovery Homes and Communities
Therapeutics
Correctional
Religious Character (Catholics, Evangelicals and
Spiritists)

Psychiatric Hospitals

Detailed statistics are kept

Halfway Houses or Hostels

. Involuntary/Compulsory
* Type of facility e
 Number of panel meetings o O
 Number of people in the meeting Ry
* Number of newcomers S
. . ® Male @ Mixed @ Female
 Amount of literature given 0 500 K 115K x
250 750 1.25K 1.75K
Provides information such as: S NIRRT N e
* Cost per person
Perp 4,373 19,806 98,203
* Average people per panel
Data is broken down by Region 9
Number of Speakers (NA Servers) Number of Listeners (NA Servers)

R$ 112,103.27
Most prisons are in the jungle a long way 9405 1,952
from urban areas so online works

Message value for each Resident Average Residents per Panel Average number of 1st time residents per panel

R$ 1.14 22.46 4.53



Brazil Service — Look at what can be done!

_ STATE
City Quantity...
1. Sao Paulo 447
Data IS wo Rio de Janeiro 204 e
presented to
3. Campo Grande 147
government x
an d 4. Ribeirao Preto 121
. 1.5K
professional 5. Curtiba 111
Organlzatlons' 6. Limeira 95 1K
7. Piraquara 75
500
8. Belo Horizonte 70 36 29
9. Osasco 69 0
Parana southem  Ceara
10. Caraguatatuba 63 R e Glrsis Blo e iaiaks Pernambuco Grande do Sul
Santa Catarina Mato Grosso DR
1-100/277 < >

The gift we share is hope and freedom from active addiction through the Narcotics Anonymous program.




What does an NA Online
H&I panel Meeting look like

H&I Panel meetings
In Latin America
This is done by the
Multinational Virtual
Panel

1000 EIRUEO 2RO® o




NA Online H8_c|

The Multinational
Virtual Panel hosts
several meetings a
week in Latin
American Countries
from Mexico to Chile.



Doing more service
with less resources

7-9 volunteers reach
52 prisons a week.

This is how to do
more to carry the
message with fewer
volunteers




A Vison of Carrying the Message of Narcotics Anonymous.
Narcotics Anonymous should be a household name.




Service Positions are Open!

H&I NEEDS YOU !!!




Resources Avallable

World Services
Narcotics Anonymous World Services, Inc.
PO Box 9999 — Van Nuys, CA 91409
USA Tel. +1/818.773.9999 Fax +1/818. 700.0700
Website: www.na.org

Western States Zonal Forum —
Service Resources! www.WSZF.org email: info@wszf.org

Tom K. -New Mexico
Contact tom@tomkondo.com (408) 857-3438

Jeff W. — Southern CA
Contact: Gaucho20fan@aol.com (818) 667-6027



about:blank
http://www.wszf.org/
mailto:tom@tomkondo.com
mailto:Gaucho20fan@aol.com
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