WSZF April 2024 Meeting Minutes
Virtual 04/07/24

Regions Present:

Alaska - Casey P, RD & Chris A, AD

Arizona - Steve S, RD, Ryan M AD

California Mid State - Dean H, RD

Central California - Dennis D, AD

Northern California - John L, RD & Diana D, AD
Region 51 - Melanie B, RD & Charles B, AD

Rio Grande - Sashua B, RD & Tom K, AD

San Diego Imperial Counties - Eileen G &
Sierra Sage - Vince P, RD & Karen R, AD
Southern California - Jade T, RD & Jeff W, AD
Washington Northern Idaho - Kia K, RD & Nancy F, AD

Others:

Tina N, Co-fac
Mandy H, Co-fac
Alan B, IT Chair
Michelle S, Secretary

Old Business
o Tina - Equipment. Historically the region that hosts us provides equipment
= 2 Pros/ 5Cons on the subject, primary concerns were cost & storage and if it was needed
for one meeting annually. Many felt that if the guidelines were to reflect verbiage
around it being the responsibility of the hosting region they could arrange via rental if
needed. Focus will be on communication.
e End result was that the group was not in favor of purchasing, Mandy, Tina &
Michelle to create verbiage to add to guidelines for regional responsibility and
how to address if regions cannot afford to be inclusive of all. Verbiage to arrive
inJuly 2024.
o Address approval process for what gets posted on the web in the guidelines?
= Current Process is that emails are sent to Alan (IT Chair) to post on Website, everyone in
favor of continuing what is working.
o 2025 WSZF bids
= Central Cal to potentially bring a bid in July for Ventura WSZF Meeting
e More will be revealed in July or via Loomio (this body was okay with Loomio
discussion around this)



Task Force Reports
o Behind the Walls
= The Federal Bureau of prisons reached out to NAWS for presentation (also in NAWS
NEWS)
= Discussion about potential soft literature (IP’s & LWB) preloaded on tablets, still in
process.
o H&I/PR
» IT Report — Alan
o Meets weekly Mondays at 5:30PM PST Mee ng ID: 847 1772 1989 Passcode: 1953
=  Report WSZF IT Working Group Report
= Anticipate budget in July as they will need some equipment

= Anticipate Google workspaces in July update
» US Collab Report
o Next Meeting April 14™ 6:00 PM PST
= QOpen Services Positions listed
= Discussion did revolve around why the US Collaboration was not being used for the
NAWS/ Prison item- resulted in the US Collaboration has not been set up enough yet.
» Future of the WSC update - Dean
» Regional Reports - Brief oral report and Q&A
o See reports.

Open Forum
o Whats App-Tina
= Tina brought up difficulty in communication while in person together( dinner, meeting
reminders ect.) would like to propose using WhatsApp for collaborating non official
items.
e 5pros/2 cons
o Cons concerns revolved around another chatter app
o Pros were in favor of the increased communication (especially around
this meeting, at least 3 appreciated the text and a reminder would have
been helpful) also Loomio is not checked as often as it could be.

End result was to use Whats App for non-official communication, use is not required.
Basically use it if you want to, items will also be posted on Loomio. No Opposition.

o Basic Text on Tablets
= Discussion revolved around NAWS responsibility to copyright for the BT
= How many Regions would be interested in Co-Motioning a Motion to include the BT in
tablets? (3) Regions showed interest.



o WSLD Flyer Link -WSLD 2024

October 18-20, 2024Registration/Hotel Open Link

o Regional Question: How many of you are doing IDT’s at your regions and how are they doing?

> Action Items

Sashua- We have done the predatory behavior and it went well in EL Paso
Gender Neutral was done, this starts people talking. We show up at home groups and areas this

creates good starts

Jade- did one workshop so far GN and inclusive language at convention it was well attended, did the
survey all set for annual scan doing a small session of all four

Kia- We have done 5 predatory behavior and GN a few now scheduled for convention they did the
workshops at regional meetings all have been positive regardless of how people felt about it. Clean
and free had largest group with >60 Predatory behavior, GN had 25 at 9am , there has been a llot of
interest.

Charles- they have done Predatory behavior they are doing both and got great conversations IDT at
convention .

Dennis- Central - regional assembly had about 70 people pred and it brought allot of discussion and
it helped light service up revitalizing and mat- generates unity in assembly this allows us to discuss
our growing problems.

Jeff- Regional Convention on GN and inclusive language many thought it was a CAR motion on the
floor and took it overly seriously, make sure people understand this is discussion only.

o Guideline verbiage around Equipment by Tina, Mandy, Michelle

o Alan to ask NAWS about future of language availability on Tablets

o Whats App invitation -Tina

NEXT MEETING JULY 28™ 10:00 AM PST



