WSZF January 2024 Meeting Minutes
Fresno, CA
1/25/2024 -1/28/2024

Regions Present:

Alaska - Casey P, RD & Chris A, AD

Arizona - Steve S, RD, Ryan M AD

California Inland - Cindy T, RD & vacant
California Mid State - Dean H, RD & Mark H, AD
Central California - Mike H, RD & Dennis D, AD
Northern California - John L, RD & Diana D, AD
Pacific Cascade - Liliana, RD & Spencer, AD
Region 51 - Melanie B, RD & Charles B, AD

Rio Grande - Sashua B, RD & Tom K, AD

San Diego Imperial Counties - Eileen G & ?
Sierra Sage - Vince P, RD & Karen R, AD
Southern California - Jade T, RD & Jeff W, AD
Washington Northern Idaho - Kia K, RD & Nancy F, AD

Others:

Tina N, Co-fac

Mandy H, Co-fac

Alan B, IT Chair

Russ, observer

Dave, observer & outgoing Co-Fac
Amy, observer

Troy, observer

1/25/24

-> |cebreaker event, dinner, & celebration of Cleaniversarries.

1/26/24
=> Task Force Reports

€ Behind the Walls
e Kia - links and info can be added to the website. Task has been completed/fulfilled.
Workgroup closed

¢ H&I/PR
e Tom - task has been completed. If anyone asks for presentations, that can be done.
Workgroup closed.
= [T Report - Alan
€ Loomio training link available!

€4 Add a link for conventions, etc.?



-

-

-

-

-

€ Website looks good!
€ BMLT/YAP makes things easier; meetings are all on there; can easily list meetings and print
schedules from the database.
€ Support for YAP - motions on how to do that
€ Budget request - 3 years of website/serve support. Requesting 2 years and evaluate in
summer. $1065.23.
e FEileen asked about Techsoup and 501C3
e 4000 meetings and 18 helplines
e Tina advised we have those funds no need to ask for more
US Collab Report - Mandy
€ Timeline in January minutes, recap of how we got here.
€ Much discussion around WSZF support and desired participation.
€ Mandy will add topics/questions to Loomio between meetings and get zonal input. If she feels
consensus she will vote that way. If there is no consensus she will PNV.
Future of the WSC update - Dean
€ Meet again in February and will share what she can then.
Regional Reports - Brief oral report and Q&A
€ See reports.
Open Secretary Position
€ Recap of guidelines position details. This position has never been filled.
e Michelle self nominated. Qualified. (see resume)
o Tina - position is nonfunded. We meet virtually. Can you come in person in
January 20257 A: yes.
O Elected unanimously
Open Forum
€ Met visiting members from local fellowship, and a couple who drove here.
€ Karen - What are people doing for online registrations for conventions?
e Sashua - we use square and woo commerce and charge a 3.5% service fee
e Tricia - switch to square. We charge $2.50 processing fee
e Steven - have moved over to Square also. At Area and Regional things we use Zelle to
reimburse people for expenditures.
e Werner - we use Paypal, Square, and Venmo. All fees were budgeted as administrative
fees.
€ Amy - WSLD steering committee. Jonathan S asking all delegates asking for convention dates.
Please send to him via email at [redacted].
€ Jeff - Want to talk about a California and/or prison H&lI specific collaboration. Don’t know
history of previous collaborative efforts. H&I in prisons and tablets and/or virtual - approach
facility by facility or statewide for prison system? Much discussion.
e Will add to new business.
€ Tom - we have a problem in our region. BTW, when we mail a letter they won’t accept it. Has
to go to a clearing facility where they open, scan, and throw away the original. The problem is



they reject 60-70% of our letters with an extremely vague rejection system. Is that happening

anywhere else?

e Ryan - people in Ohio are experiencing similar problems, don’t know what to do.

€ Tina - Equipment. Historically the region that hosts us provides equipment. If we continue, do

we need some equipment? Microphone seems to be the biggest issue.

e After much discussion, Tina agreed to bring a proposal to the April meeting.

€ Tina - on our website - wanted some clarification - when did we decide about what gets posted,

who submits, who approves what’s submitted? On our WSZF - is this service material all vetted

by us? When I click on these items, where do | get these?

e Current process - something is submitted to the website, it gets sent out the IT

workgroup. After some time it gets posted, if there are no objections.

e Much discussion including updating guidelines with the process.

e Alan & IT Workgroup will go through items already on the website and add description

and where they came from (much like Local Service tools on na.org)

e Will discuss further in April.

-> Results from Loomio Poll

€ Attracting and maintaining members back to service

e general discussion, Diana Kick us off!

e Diana - having hard time filling service positions. What are you all doing?
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NOTE - all ideas included in minutes!

Denis - having similar issues. All day assembly, service oriented. Feed them and
speak to newer members who have no idea what service represents. Describe
and explain and motivate. Have Areas sponsor those events.

Tina - we have gone to trying task based service. Instead of telling someone to
join a committee for a specific time or position, we ask if they’d be willing to be
part of this one event, or this one presentation. That seemed to help. | did this
as Entertainment Committee for convention, by asking specific people for
specific tasks and times.

Charles - one of our Areas, nobody was serving in any capacity, same people
there for years until they said we’re done. Saying, no one will step up because
they know you will continue to serve.

Mandy - post WSLD everything exploded! Also, in AK, instead of let us present
for you, we assigned topics to newer members and let them go out and research
and present.

Troy - (forum agreed to recognize an observing member) My sponsor says they
won’t sponsor unless they’re in service and take responsibility for the process
Amy - encouraged areas and subcommittees to attend WSLD and fund (more
than just region). Go to WSLD!

Dean - sponsorship is not like when | got here, when my sponsor said you’re
doing this and going here. Saw a recent post on FB about a member who had 5
years and just got her first service position. We have gotten kinder and gentler,



we need to push a little. Mentor new people and stay an extra month so people
have the mentorship they need to stay. And make it attractive.

o0 Sashua - the WSLD workshop started with finding whats wrong, which was really
effective. Why don’t people like service? Find that and debunk it and find
solutions! In Rio Grande, delegates formed the Delegate Resource Team (DRT)
which meets monthly. Created a presentation together and all people who have
attended that can now go out and do the presentation.

o0 Nancy - hands out tickets at events and you hand in those tickets for a prize,
which has brought in a lot of people! Do fund stuff like pajama party and ugly
holiday sweater - all coming from younger fellowship.

O John - pet peeve is zoom. Not a lot of people in meetings have a lot of time, but
they are not in the local service structure. It's important that we remind these
zoomers that there’s nothing like in person meeting and local service.

=> CP Webinar Discussion - are they valuable? How do you feel about the 3 year cycle? What are you

getting out of the CP meetings?

€ Dean - CP meetings sprung up because of COVID and now they stick. Feel like they stick us in

little breakouts, tell us what they want to say, and send us on our way. So | wanted to open up

the conversation.

Much discussion.

Most enjoy them and feel a sense of belonging.

A few concerns about the length of a 12 year service commitment.

A few mentioned they are likely more beneficial for NAWS & WB than the CPs.

= Video - NA Alphabet Soup!

=> Dinner & local meeting

1/27/24 @ 9AM

- NAWS/WB: Carla, Hamed, Danny, Irene & Tana.
€ NAWS Update.

WSC 2023 highlights.

Annual report. na.org/ar

Literature & FIPT

Carrying the message.

WCNA38 in Washington DC 8/29-9/1 na.org/WCNA to register.

o0 Q:Seen adowntrend in fellowship in US. Is there any plan? A: Fellowship grows
from within. WB tries to attend every FD event we can and we are trying to do
our best to help growth. We don’t have any direct plan to grow, but also don’t
not, if that makes sense. An important part of growing service is planning. We
can listen to the issues and try to develop tools. Current IDT around revitalizing
service might help or be a start. Upcoming zonal sessions are also a good
opportunity to drill down into internal and external factors as identified at WSD.
This is a good way for delegates to come together and pull out high level factors
and drill down into ideas and solutions for implementing practically.



0 Q:USCZ - what’s your take? Do you support it/not? A: The board is aware of the
recent vote at the USCZ. During the pandemic there was a request to have a CAR
Workshop. The board is here to support a service body in NA. There hasn’t been
a discussion with the WB around it. In general, if the service body needs
something it’s the same process as any other service body.

o Q: Change from NAWS listing all the meetings to local meeting lists. Understand
NAWS wants a list of every virtual meeting. Isn’t that duplicating efforts again?
A: Honestly don’t know, but don’t believe it will duplicate efforts again. Fair
point. Everything we do is a process. Where we are in virtual meetings as we
know them today, still in the infancy. There are virtual meetings that are truly
meetings and not tied to a geographical location. There are virtual meetings that
identify themselves with a geographical location and may be tied to a service
body that is geolocated. Some that are not connected to the service structure.
There are a few virtual areas and a couple virtual regions. WB is dedicated to
collect best practices. All that to say, typically a virtual meeting would be listed
in the local service meeting list. Some of these may not be geolocated, so NAWS
would give them a “home”. We just don’t know what happens next, so this is
glue to hold it together until we know what happens next.

€ Fellowship Approved Literature.
e Whatisit? 3 approval tracks
o Fellowship Approved
€ Recovery literature & literature dealing with core principals, for the
fellowship by the fellowship. CAR
o0 Conference Approved. CAT
€ Service materials, pamphlets. Separated out in 2000.
o WB Approved
€ Bulletins, Articles regarding service work or philosophical issues. A few
service pamphlets.
e 2 changes that are key (2023 WSD updated FIPT)

O Literature approval now includes Zonal Delegates

O Bulletin #1 revisions (use policy)

e E-lit available at na.org/elit for purchase or na.org/ips for free and some available for
purchase as full length book pieces

e Audio versions available for free at na.org/audio

o 10 versions available, 1 more on it’s way: Anglesized English
€ DRT/MAT.

e IDT available now! na.org/idt (this is us doing it)

e Have members complete the online input form at the conclusion of the workshop. On
na.org/idt

=> Local Fellowship small group Unity workshop
€ We ate pizza!

€ Fresno fellowship joined us



€ Described the WSZF as a collaboration of sharing.

€ Unity is the topic today.

e How do | present unity for the newcomer?

e Handout - see Unity Exercise.

e Use the responses to serve the local fellowship and build unity

=> USCZ space on the website? Loomio?

€ Much discussion.

€ Alan will add link and historical minutes & reports to wszf.org

= IT Budget request.

€ Hosting the website
e Optionl
o $2 years server and web hosting through 8/13/26 $959.76

o

€ 3years ago we paid $1007.64 (335.88 per year)
€ 2024 is $479.88 per year (for 2 years)

1 year domain name wszf.org through 8/22/25 $21.99

1 year privacy domain name through 5/16/25 $24.00

1 year site scanner malware protection through 8/13/25 $ 59.88
€ Extras $105.87 per year

TOTAL $1065.63

e Option 2

(0]
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o

Alan recommends 1 year of web hosting with 1 year of extras

$539.88 + $105.87 = $645.75

This in place of the option listed first for $1065.63 so that we are all on a one
year

Note from Alan - I'd like to negotiate if possible and see if we can get this down a
little

Dean - don’t we save more if we do 2 years? A: yes S60.

e Any objection to giving him up to $1065.63 but let Alan make the best decision?

o

Vote to give a max of $1065.63: 13 yes. Passed.

- NA E-Lit Prison Project - All of the regions in California met earlier and Washing N/ldaho got into the
conversation and asked for the information. Do you think there are other regions in our zone that
would like it? That would make it a zonal thing. Also leaning on Arizona because they’ve trudged this
path. Could this be a task force? Yes.

€ Task group formed - NA E-Lit Prison Project, Jeff Chair
€ Meet 3/24/24 @ 10AM PST via Zoom (watch Loomio)
=> WSZF Planning Session
€ What new task forces are needed?
e |dentified E-Lit Project (see above)
e No others identified.

€ What are we working on



e WB Zonal Workshop for planning for our zone 3/9 @ 9AM PST. Please register if you
haven’t yet. This will talk about internal and external forces affecting NA.

e WSZF (informal meeting with no decisions) at WSLD in Tuscon, please register. We'd
like to do an icebreaker with WSZF on Thursday. Other fun stuff - Haunted House;
Cosmic Bowling; Sonoran Desert museum - could be like a Monday activity.

e Will talk about equipment in April.

e Next meeting on Sunday 4/7 at 10AM PST. Plan for a couple hours. Alan will get us a
zoom set up.

=> Banquet Dinner

=> Recovery Meeting

1/28/24
=> Business to address in April
€ Address approval process for what gets posted on the web in the guidelines?
€ Equipment for Zoom
¢ 2025 WSZF bids

=> Business complete! Adjourn until April



