Delegate Team January 2024 Report to the Alaska Region
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Here’s what your delegate team has been up to-

Since our last WSZF, we have had quite a year. Mandy and | attended the World
Service Conference in person in March, which was a first for the both of us. It
was truly an honor and privilege to represent our great Region. Also, as you
know, Mandy has been voted in as the alternate facilitator for the Zone, leaving
the Delegate reigns to me. Alaska’s AD, Chris A., was voted into his position last
month, so we are a brand-new delegate team still learning.

We had our most recent WSLD up in Alaska and it was a huge success. Our
Region again, wants to thank everyone for coming and helping light fires for
service in people’s hearts. The takeaways were so rewarding to hear.

We have begun to familiarize ourselves with the Issue Discussion Topics
Disruptive and Predatory Behavior and Gender-Neutral and Inclusive Language
in NA Literature for this next cycle and are looking at dates to schedule
workshops in our Region’s Areas to gain insight from our Region.

We participated in the conference participant web meeting is scheduled for
Saturday, 23 September, 11am-12:30pm, Pacific Daylight Time (18:00-19:30
GMT). The meeting will be focused on the new planning process, with small-
group discussion about the environmental scan survey posted

at www.na.org/survey.

The next CP meeting is scheduled for January 20, 2024.



For the first time since COVID, we finally have all of our Regional Positions filled.
We are excited and grateful for this as it will help us better carry the message to
the newcomer.

We had 2 of our 3 Areas contribute their voice and feedback by completing the
US Collaboration survey sent out. They are eager to learn more about it.

The Delegate Team worked to create an Alaska Region report for the zonal
meeting. The Alaska Region currently has 80 weekly meetings.

The Alaska Region Annual Convention was hosted in Homer, Alaska from
October 6t"-81" 2023.

Chris and | are learning our positions as we go and appreciate the love, support,
and patience we are receiving from you all.

We really want to thank Mandy for her experience and guidance
on this journey. And state how grateful | am that she is still part
of the zone so we can harass her when needed.

e COS in ALASKA!!! This will be in March 2025 and our Region is working
diligently to ensure this is a successful event.

e The Western States Zonal Forum: scheduled to meet January 25-28™" 2024.
Airfare and lodging have been purchased. Here is a copy of the infographic
Alaska Region Report to the Western States Zone

e Delegate Team Expenses

WSZF 2024
Delegate Airfare $556.10
Alternate Airfare $580.14
Hotel $657
Annual zonal contribution $300

WSC 2023 Other Expenses

Car Workshop rent in areas $50
Car Workshop Pizza for each area $96.70
Alternates airfare to WSC $776.11
Hotel for WSC $738.71

Thank You for allowing us the privilege to serve the Alaska Region.
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The Arizona Region Service Committee meets on the third Sunday of every odd
month. Our meetings take place virtually. Meeting I.D. 931 1520 7408 password:
service. Our region consists of nine Areas. Currently eight of our nine Areas have
RCMs except for Southwest Area who does not have an RCM currently. Getting
members to be of service continues to be a struggle. Currently our RSC needs an
Alternate Treasurer, Public Relations Chair, and Hospitals and Institutions Chair.
The RSC Vice Chair has been filling in as the H&I and PR Chair until we can elect
someone. We have scheduled a face2 face meeting in July where we’ve asked the
Zonal Facilitator to help us with a Regional Service Inventory.

Our newest Subcommittee IT (Information Technologies) is continuing to support
Trusted Servant emails provided through MS 360. They have completed a help page and email support
crew.

Regional H&l is still overseeing Sponsorship Behind the Walls and things are going
well. At the Area level, four of the areas are holding meetings inside of the federal,
state and private prisons. There are other Areas holding meetings inside the
county jails and juvenile facilities. Getting volunteers badged continues to be a
struggle, but the volunteers we have are passionate about their service and
continue to carry the message inside.

Regional Public Relations needs a chairperson. Even w/o a leader the umbrella still is
active in BMLT and web maintenance. The webservant has in fact helped the Delegate
set up a Blog on arizona-na.org where we have set up a survey. Phoenix Area was able
to do a booth at the Veterans Stand Down event and are planning a poster drive soon.
Southeast Area is doing a booth in Why Arizona on Saturday the 27™. It will be held at a
community resource center. They also did a booth for the job fair at the probation office
in Tucson.

Arizona Region of
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REGISTRATION

The Arizona Regional Convention of Narcotics Anonymous will be held in Scottsdale OPEN

Arizona June 7-9™. The location is the Embassy Suites 5001 N. Scottsdale Rd. — 5
Scottsdale Az. 85250. Registration is open and there are QR codes on the flyer to ‘

register and to book a room. We hope to see you there. The 2023 covention did not XXXVI I
break even or meet hteir own seed. A shortfall of $4,500 +/- was due to the Plus Plus M
on food & beverage in the contract. The well put on event will adhere to a more Mootz arrporal
diligent reading of all contract as well as the Board of Directors. The RSC refilled the POOLN Scottsdale td, Scottsdale, AZ 85250
coffers to meet the necessary seed money for 2024. Magister Rogk Yow
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The MACCNA Convention will be held in Yuma Az. March 15-17, 2024 at the Yuma
Civic Center. Registration and hotel information is available at maccna.org .

The NACONA Convention will be in Flagstaff Arizona October 31 - November 3, 2024 at the Little America
Hotel. Register at Nacona.org

The SEAZNAC Convention will be held in Tucson Az during the month of August 2024 at the Ventana
Resort. Registration is not yet open. The 2023 also did not meet the expected financial goals. With an
upfront $20k deposit before the event it set off a stressful time for the subcommittee. The 2024
subcommitttee is off and running with events and fundraising to recoup the $3k shortfall in seed money.

The Delegate Team has two Regional Assemblies a year and a CAR/CAT Assembly before we meet as a
Conference for official business. We recently met in Show Low, Az our Eastern Area (Navapache Area).
With 28 members in person and 10 online the hybrid event was very successful. We discussed the IDT on
Gender Neutral language and will continue the discussion this next Spring Assembly.

Our Arizona Board of Directors continues to support the RSC by fulfilling requests for information and
has in the past stepped in when we did not have a Regional Treasure. Our internal conflict due to
personalities has come to some kinda resolve and the Boards internal processes has changed and
changed back. Some years ago, they instituted an NDA (Non-Disclosure Agreement) which has been of
concern of some members and might be removed.

WSLD will be taking place in Tucson Arizona October 18-20, 2024, at the Four Points Sheraton Hotel.
Rooms are available from $140 and this includes breakfast. Registration is available at WSLD.ORG.

Finally, the Arizona region has 362 meetings taking place weekly. There are 77 meetings taking place
online leaving 285 meetings taking place face to face. The Delegate team from Arizona looks forward to
seeing everyone in Fresno. In Loving Service......

Arizona Region of

Narcotics Anonymous
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CALIFORINA INLAND REGION RD REPORT!

I’d like to shout out a huge Thank you to Cal Mid State for hostng us.!

California Inland Region meets the 1%t Sunday of the month in
Banning, Ca., consists of 5 Area’s. Every 2" month we travel to a
diferent area, with a meet n greet with food. Hold the Regional business
meetng. !

We held electons in Dec. 2023 Taking ofce in Jan. 2024. We st
have a lot of open positons at our Region. This seems to be a problem
flling positons at Regional Level and the Area level, hoping that our
upcoming Regional Events will atract members to be of service.!

! Our meetngs are standing strong with 157 in person meetngs.
Online and hybrid, we stll have a few. (hot sure how many)!

! We print our Regional Meetng Directories and up-date every 3
months, 100 directories for each Area.!

! H & | is doing well with most Area’s involved. This is an open
positon.!

! Pl contnues to do SBC Fair Booth and the Symposium. This is an
open positon.!

! Actvites are startng the year of right! With Regional Speaker Jam
is planned for April 20™,2024. Also, with talks of a Regional Campout for
Sept. 2024.!

! CIRNA Conventon this last year brought in $106,816.12 fund

! This year’s Conventon (25 and alive) will be held at the JW Marriot
in Palm Desert, Calif. June 14 — 16t 2024.!

| have brought, Registraton fyers/Speaker fyers. for you all to take to
your Regions.!
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California Mid-State Region
P.O. Box 26105

Fresno, CA 93729-6105
www.calmidstatena.org
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Northern Califord?ﬂﬁéfap of N’érc'oti‘cs Anonymous .
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WSZF RevitalizingH&I and PR
Jan2024

Theoriginal problem statement wa¥l&l and PR arestill shut down!

Observatiorfrom 2023 Many prisons still not open to-jpersonor onlineand many PR groupme
restarting without experienced memb#rsreforeneeding guidance and inspiration.

JeffW. hasbeen working with me and presenting matekéé recently did both a PR and an H&l
presentation to the Kenai Peninsula Area in the Alask Rebwaorked with Morgan, a local Alaskan
for the presermition atWSLD. Several people toatontactinfo to take back to their local H&I.

High Level Summary: Our task force hassuccessfully completed our assigned tasker thelast
yearsas well as could be accomplished in our Zone. We hdbdve presentations, createdour
PowerPoint presentations andthree videos(all posted on our website) and had sever&bllow-up
discussionsand emails We also collected a few presentations from our zone, most notably a PR
to police presentation from AZ and how to do a Parolee meeting.lease seée page for PR and
one for H&I . You are invited to check them outcomments always welcomale think we have
enough material to support the Zones needsith regard to H&I and PR..
x $ 3KRZz WR™ 35 SUHVHQWDWLRQ WR D 35 FRPPLWWHH WR !
X A PR presentation that could be given to outside parties such as a hospital
X $ 3KRZ WR” SUHVHQWDWLRQ RQ VWDUWLQJ + , SDQHO PH
X An H&I orientation presentation for training newH&I volunteers or a refresher
X A CA presentation on the nuts and bolts of an online parolee meeting
X An AZ presentation on how to use PR to persuade police to carry !A business cards
We have tried various ways to promote our work including emails, flyers and th8onal survey
and we are now completeHowever, every time we think we are done, we get a new request for
help. So,with the = R Q Heffrinission, we wouldno longer be a formal zonal task force or do any
advertising except what is on thevebsite,but Jeff and | would be available to do presentations to
help Regions or Areas upon request.

Additional notes:

We received a request to present at the Midtnial Symposium in Detroit in October and both Dean
and | presented there. That presentation was well receivethenedvagollow-up discussiorfrom
people in Texas and Oklahortmimplement online H&but not our ZoneThe Kenai Peninsula Area
in the Alask Region has requested follow presentations in both H&l and PR and Jefivorking

with the Southern California Region for an H&I presentation.

Regions/Areas service bodies fell into three categories: Already functioning quite well, did not have
any volunteers, had people needing training or inspiring. The last section was our focus, and we wer
able to help multiple Regions/Areas. Our materia@ eontact information remain for when
Regions/Areas have new volunteers in need of training. We also did a lot of trainings for
Regions/Areas outside our Zone.

In Loving Servicewith Hugs

Tom K. & Jeff W.


https://wszf.org/na-public-relations/
https://wszf.org/hospitals-institutions/
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