WSZF Revitalizing H&I and PR
Nov 10, 2023

The original problem statement was “H&I and PR are still shut down.”

Observation from our January meeting: Many prisons still not open to in-person and many PR groups
are restarting without experienced members therefore needing guidance and inspiration.

A big Thank You to Dean H. for all the hard work she has put in.

High Level Summary: Our task force has successfully completed our assigned task over the last
years as well as could be accomplished in our Zone. We held have presentations, created
PowerPoints and videos (all posted on our website) and had several follow-up discussions and
emails. Please see the page for PR and one for H&I as well as the Behind The Walls page. You
are invited to check them out, comments always welcome.

The Zonal survey had 8 requests for additional help in either PR or H&I or both from various
Regions and Areas. All were given multiple email responses that we have material for them and
would be willing to help. Some never returned emails, others emailed back that they are still
interested but these were requests to help build PR or H&I committees by Regional or Area
chairs but there were no volunteers to work with. We have waited for most of this year and still
no additional input. We have a very complete set of service materials for when volunteers come
forth.

At this time, we believe our task is nearing completion and a final report will be presented in
January.

Additional notes:

We received a request to present at the Multi-Zonal Symposium in Detroit in October and both Dean
and I presented there. That presentation was well received, and I have some follow-up from people in
Texas and Oklahoma but not our Zone.

Regions/Areas service bodies fell into three categories: Already functioning quite well, did not have
any volunteers, had people needing training or inspiring. The last section was our focus, and we were
able to help multiple Regions/Areas. Our material and contact information remain for when
Regions/Areas have new volunteers in need of training. We also did a lot of trainings for
Regions/Areas outside our Zone.

In Loving Service,

Tom K.



WSZF IT Workgroup Report Draft
November 2023

Alan B, it-chair@wszf.org

The WSZF IT Workgroup continues to meet weekly via zoom (Mondays at 5:30pm Pacific). New
folks are welcome! Please let us know if you’d like to join, stop by to check it out.
https://us02web.zoom.us/j/84717721989?pwd=Sm04aINJNDF5eDVLSOFNb09jbFN5dz09
Meeting ID: 847 1772 1989

Passcode: 1953

Website Status

We have continued to build out the Service Material section of the wszf.org website, primarily
led by Tom K and Kia K. Since the July 2023 report, we have added additional material to the
Public Relations page and reorganized the Technology page. We invite you to follow these links
and check them out, and to suggest additional service material for the site!

Based on the discussion at the July WSZF meeting about external links to non NA websites on
the WSZF website, we removed one link to an external site (by putting a local copy of the WSZF
overview video on the site rather than linking to YouTube) and added nonaffiliation disclaimers
to the remaining ones.

Workshops

Myk H and Alan gave a presentation on BMLT and yap to the Portland Area ASC in October, with
a lively set of questions and discussion. There will be two workshops at WSLD this month, one
on BMLT and another on yap, presented by Alan B, Chris A, Leanna S, and Morgan R; and by
Alan B and Ryan F respectively.

BMLT and Yap

We support a BMLT root server and a yap server for all regions and areas in the zone that want
to use it. (BMLT provides a database for meeting information that can be displayed on websites
and printed schedules. Yap is an NA helpline system that integrates with BMLT.) As of
November 4, 2023, there are 5530 meetings listed on BMLT servers in WSZF (up from 5487 in
July), with 3969 on the zone’s server (up from 3828 in May), and the remainder on regional and
area servers. If you're interested, check out the numbers for WSZF, as well as the rest of the
world, at https://tally.bmlt.app.

There is a detailed list of all the regions and areas in the zone using BMLT and yap at
https://wszf.org/zonal-bmlt/current-status/.




The only BMLT server change since the last report is that Alaska Region has moved to the zonal
server. There haven’t been any yap changes. (We've been working with Alaska Region to get
their yap server sorted out — options for this will be one of the discussion topics at the WSLD
yap workshop.)

Collaboration Tool Priorities

There was a report on our Collaboration Tool Priorities survey at the July 2023 presented by Eric
B, followed by discussion by the body. We decided to stay with Loomio as our primary
collaboration tool, and to investigate adding Google Workspace to facilitate document
collaboration and storage. To help with onboarding new service committee members, we
added a Loomio help page to the zone’s website. | posted a note about this on Loomio last
August. (This of course isn’t the right place to reach people that don’t use Loomio — but you're
hearing it now!) Regarding Google Workspace, this software is available free to 501(c)(3)
nonprofit organizations and is otherwise a bit pricy. The zone decided not to incorporate as a
501(c)(3) nonprofit itself. So, we asked if any regions that are registered as a 501(c)(3) were
willing to help the zone get access to Google Workspace via their organization. There weren’t
any offers. Therefore, we recommend dropping the Google Workspace idea at this time.

NAWS Meeting Finder

As most folks have heard, NAWS is going to stop maintaining its own database of all NA
meetings worldwide, and is instead implementing a Meeting Finder that will be linked from the
na.org website. The meeting finder will give links to area or regional websites when available,
or to a helpline, or if no other option is available to meeting information still stored by NAWS.
The IT Workgroup has been tracking this project, but there shouldn’t be an impact on the zone’s
BMLT and yap servers or the zonal/regional/area websites.

There will be a NAWS webinar on Saturday November 11, 11:00am — 12:30pm Pacific time, on
the meeting finder and the information NAWS needs from the service bodies to make it work.
Unfortunately the NAWS webinar overlaps the WSLD BMLT workshop. But they said they will
record it and make the link available.

Budget

The IT Workgroup had no expenditures this past quarter. (I'm paying my own way to WSLD.)



Behind the walls task force

We have not had any meetings as a task force since the last WSZF. | have been meeting with IT
every Monday, there are links for all the behind the walls committes and information on what
behind the walls/sponsorship is. We are in a holding pattern until the January session and
believe we have acomplished our Task.

Kia k



