WSZF Revitalizing H&I and PR
July 23, 2023

The original problem statement was “H&I and PR are still shut down.”

Observation: Many prisons still not open to in-person and many PR groups are restarting without experienced
members therefore needing guidance and inspiration.

A big Thank You to Dean H. for all the hard work she has put in.

High Level Summary: Our task force successfully completed our assigned task last year as well
as could be accomplished in our Zone at that time. We held presentations, created PowerPoints
and videos (all posted on our website) and had several follow-up discussions and emails. Recently
we added a new page for PR and a new one for H&I to go with the Behind The Walls page. You
are invited to check them out, comments always welcome.

While we did not have many additional requests last year, the Zonal survey had 8 requests for
additional help in either PR or H&I or both from various Regions and Areas. All have been given
multiple email responses that we have material for them and would be willing to help. Some have
emailed back that they are still interested but nothing has been definitely scheduled in our Zone.
We have gotten a request to present at the Multi-Zonal Symposium in Detroit in October and
both Dean and I confirmed that we will be there.

Additional notes:

Regions/Areas service bodies fell into three categories: Already functioning quite well, did not have any
volunteers, had people needing training or inspiring. The last section was our focus, and we were able to help
multiple Regions/Areas. Our material and contact information remain for when Regions/Areas have new
volunteers in need of training. We also did a lot of trainings for Regions/Areas outside our Zone.

In Loving Service,

Dean H. and Tom K.


https://wszf.org/na-public-relations/
https://wszf.org/hospitals-institutions/

Behind the Walls progress report July WSZF meeting
Kia K, July 4, 2023

We have communicated on our google group. | have attended the WSZF IT every Monday. We
now have a Behind the walls tab on the website. under service resources. We are encouraging
all RD’s to request they add the link to their region's website. Any Behind the walls committees
that have not been added to the contacts list on the contact list on the zonal website, please
reach out so we can add them. We feel that linking all the BTW committees has been the
primary goal of this task force. We would like to hear how we can further this task.

Please check out the link.

Behind The Walls — Western States Zonal Forum (wszf.org)




WSZF IT Workgroup Report
July 2023

Alan B, it-chair@wszf.org

The WSZF IT Workgroup continues to meet weekly via zoom (Mondays at 5:30pm Pacific). New
folks are welcome! Please let us know if you’d like to join, or stop by to check it out.

Website Status

We have continued to build out the Service Material section of the wszf.org website, in
collaboration with Kia K and Tom K, and there are now new service material pages for Behind
The Walls, Hospitals & Institutions, and Public Relations, along with a comprehensive index on
the Service Material Catalog page. We invite you to follow these links and check them out!

The WSZF Archives section of the site includes the minutes and reports from the January 2023
and May 2023 zonal meetings, and for January 2022 and earlier, but we are missing the minutes
from July 2022 and October 2022. Nothing was posted to Loomio for those two meetings. The
reports tab includes all of the written reports for the 2023 meetings that were submitted as
standalone documents, but not quick comments just on Loomio. So, for upcoming meetings, if
you have a report to be included in the archive, please post it to Loomio as a separate
document. The guidelines do not have a specific policy about posting full names, personal
emails, and phone numbers on a public NA website, but generally we discourage this — so for
reports for the archives, we recommend just using your first name and initial, and a service
email address rather than a personal one, and no phone number. There is no problem including
this information on Loomio, however, since that is not public.

BMLT and Yap

We support a BMLT root server and a yap server for all regions and areas in the zone that want
to use it. (BMLT provides a database for meeting information that can be displayed on websites
and printed schedules. Yap is a NA helpline system that integrates with BMLT.) As of July 16,
2023, there are 5487 meetings listed on BMLT servers in WSZF (up from 5358 in May), with
3828 on the zone’s server (up from 3711 in May), and the remainder on regional and area
servers. If you're interested, check out the numbers for WSZF, as well as the rest of the world,
at https://tally.bmlt.app.

There is a detailed list of all the regions and areas in the zone using BMLT and yap at
https://wszf.org/zonal-bmlt/current-status/.

The only BMLT server change since the last report is that Central California Region is now
entirely on the zonal BMLT server. Alaska Region is moving to the zonal server soon.



Yap changes are as follows:
e In California Mid-State Region, Central Valley North Area is now using the zone’s yap
server.
e In Central California Region, Central Coast Area is now using the zone’s yap server.

Newer users of yap have been having a lot of difficulty with a regulatory requirement from
Twilio (the phone service provider that yap uses) to register their “campaign” (i.e., use case).
The IT Workgroup has continued to work with them to try to get this sorted out. Thisis a
problem for many yap users across the US and Canada — it’s not just our zone.

Collaboration Tool Priorities

The workgroup sent out a survey on Collaboration Tool Priorities in March 2023. Spearheaded
by Eric B, we have analyzed the data from that survey, added information on different systems
and costs, and have prepared a report that we’ll post to Loomio in advance of the upcoming
zonal meeting.

Budget

We will have an expense in August for $59.88 for the annual fee for a site scanner (security for
our website). This should be already in the budget. In addition, we paid $12 for domain name
privacy protection (not anticipated in the budget, but Dave and Tina said it was ok). So just
small stuff. We paid for 3 years of web and BMLT server hosting in July 2021, and so in June or
July 2024 we will have a significant expense again, for 1 or more years of hosting. A 2 year
renewal would be $768.00 at our current company; we’ve also talked about moving to a
different company. More on this later.

Guidelines

We've noticed that the WSZF Guidelines probably need to be updated to reflect that WSZF has
evolved from simply a sharing session to also offer services to the regions in the zone, such as
the Service Material section of the website, and the BMLT and yap servers. In response, we've
recommended two small guideline revisions: to the mission statement, and to the policy
regarding external links. These recommendations are posted on the Loomio board.



WSZF IT Workgroup Report
Collaboration Tools

At the January WSZF in Portland, there was discussion about the state of our Zone’s technology,
and whether or not Loomio was the best tool for us. We are spending $300/year on it, and
while it does get some adoption, there were some folks less than enamored of its feature set
and user experience, and there are other options in the marketplace. Accordingly, in March we
conducted a Loomio poll, and these were the results:

Results

Option % of points Points Mean Voters
File and document sharing 17% 39 2.44 16
Member directory and contact info 13% 30 1.88 16
Mobile friendly/mobile application 13% 29 1.81 16
Document collaboration 10% 22 1.38 16
Threaded discussions 9% 20 1.25 16
Subgroups 8% 19 1.19 16
Surveys 8% 18 1.13 16
Polls 7% 16 1 16
Search 5% 12 0.75 16
Email notification digests 5% 11 0.69 16
Instant Email notifications 3% 6 0.38 16
Familiarity 2% 4 0.25 16
Instant mobile device notifications 1% 3 0.19 16
Instant text message notifications 1% 2 0.13 16

We then mapped these against Loomio, and some of the other products in the marketplace.
Note that we currently appear to have 71 users, as we make the site available to past attendees
as well as current ones.



Loomio. Cost: typically $300/year, up to 100 users, but we paid a $199 lifetime fee (though

we don’t know if there’s a user cap).

File and document sharing
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While Loomio does have many of the desired critical features, it doesn’t have all of them, with
Mobile friendly and document collaboration at the top of the list of missing elements.

Here are some other alternatives we considered, with some commentary:

Microsoft Teams. Cost (assuming Microsoft 365 Business Basic to reach feature set below):
$6/user per month, or $5,122 annually with 71 current users.
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Common business app
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Teams has all the features requested and is a powerful product; however it is a much more
expensive proposition. Additionally, the IT maintenance and infrastructure requirements are
much greater, and thought would have to be given to maintaining accounts for prior members,
archiving, etc. There are some TechSoup/nonprofit pricing options that appear to start as low
as $2.50/user, but even at $2.50/user, this would still be a much greater expense.

Slack. Free plan won’t work as it only maintains 90 day history. $7.25/user per month, or
$6,177 per year. lts possible to get an 85% discount through TechSoup, which would be

$926.55/year.

File and document sharing Yes

Member directory and contact info Yes

Mobile friendly/mobile application Yes

Document collaboration Not native
Threaded discussions Yes

Subgroups Yes (channels)
Surveys No

Polls Simple (via emoji)
Search Yes

Email notification digests Yes

Instant Email notifications Yes

Familiarity Common business app
Instant mobile device notifications Yes

Instant text message notifications Yes

Slack is a powerful communication tool, but still significantly more expensive, and misses some
key requested features. Other than the mobile experience, it’s not clear it would be a better fit
than Loomio, especially with the lack of real polling capability which we have used for decision
making. And even with TechSoup, it would be significantly more expensive.

Google Workspace. Free (if Google Workspace for Non-Profits; otherwise $7.20/user/month).

File and document sharing
Member directory and contact info
Mobile friendly/mobile application
Document collaboration

Threaded discussions

Subgroups

Surveys

Polls

Search

Yes (Google Drive)

Yes (via Gmail)

Yes

Yes

Sort of (Gmail/Google Chat)

Sort of (admin can set up groupings)
Yes, Google Forms

Yes, Google Forms

Yes



Email notification digests Yes

Instant Email notifications Yes
Familiarity Common business app
Instant mobile device notifications Yes
Instant text message notifications Yes

Google Workspace, if we can get it for free, has a lot to offer and fills in the gaps where Loomio
falls short around document collaboration, surveys, etc. However, it does lack the key threaded
discussion board capability of Loomio.

Discourse. $300/year, up to 100 users. NAWS is using this now. A 50% non-profit discount
may be possible.

File and document sharing Yes
Member directory and contact info Yes
Mobile friendly/mobile application Yes
Document collaboration No
Threaded discussions Yes
Subgroups Yes
Surveys No
Polls Simple (Topic Voting)
Search Yes
Email notification digests Yes
Instant Email notifications Yes
Familiarity No
Instant mobile device notifications Yes
Instant text message notifications Yes

Like Loomio, and similar cost, but with a mobile app, and minus the advanced Loomio polling
features for polling and decision making.

There are a number of other collaboration tools out there, but most of them (like Asana,
Monday, Miro, ClickUp, Wrike, etc.) focus on task tracking, not communications. If there are any
others you’d like us to look at please let us know.

Recommendation

The business tools (Teams & Slack) are prohibitively expensive. And of the two, only Teams has
every prioritized feature.

There’s not a ton of difference between Discourse and Loomio; Discourse is definitely a more
mobile-friendly product and is more popular now and has better market share, but most of the



features are pretty similar. We would also need to figure out if and how we could migrate our
data; Discourse only includes this as part of their service if you have a Business Plan, not the
Basic plan.

For folks truly dissatisfied with Loomio, we would encourage then to look Discourse, and RD/AD
should already have access to it. If it was collectively felt that this is a stronger platform, the
technology Workgroup could look at what would be involved with migration.

That said, we personally don’t believe that the differences in feature set would be worth either
the cost or effort to migrate to Discourse (especially as Loomio will be free to us moving forward
in perpetuity), and that we would be best served from a price and feature perspective to stay
with Loomio.

Regardless of what collaboration tool we decide on for discussions, we think it would be a good
idea to apply for Google Workspace for Non-Profits, and set this up for the Zone. We wouldn’t
necessarily need accounts for everyone, but having accounts for workgroups (like Guidelines
and Behind the Walls) so they could collaborate on documents in an environment owned by the
Zone would definitely be of benefit.



