
Minutes from WSZF meeting 7/23/23
ACTION - get it done please!

DECISION MADE

Opened with the Serenity Prayer, 11am PST
Roll Call by Tina

In attendance: Tina, Dave, Casey, Mandy, Steve, Dennis, Cindy, Dean, Mark, John, Diana, Melanie, Charles,
Sashua, Tom, Kia, Nancy, Eileen, Vince, Karen, Jade, Jeff, Alan & Ryan
Visitors:Michelle, Kelly & Eric

Elections:
➔ Acclimate Tina into Facilitator position, woooo hoooo!!! (thanks guys!!)
➔ Welcome Mandy into the Co/Alt Facilitator position

◆ A Big thank you to Michelle S. & Eric B. for their willingness to serve as well!
➔ Secretary position was not filled

◆ ACTION ITEM: Please keep your eyes peeled for someone who you think would be a good
secretary for us. Remember that this is not a funded position.

Task Force (TF) Reports:
➔ Behind The Walls (BTW) - Kia

◆ Report posted on Loomio
◆ Attends IT meeting every Monday
◆ New BTW links and info at wszf.org
◆ ACTION ITEM: Ask your regions if they would like to add the WSZF to their website.
◆ TF will let us know at the January meeting if there is a need to continue or not.

➔ H&I/PR - Tom
◆ Report posted on Loomio
◆ ACTION ITEM: Ask your regions if they would like to link to the WSZF H&I/PR to their

website.
● Presentations are always available. These presentations are a great way to get the creative

juices flowing. Lots of great ideas & suggestions. Ie: Dumpster flyers!
➔ 501C3 - Sashua

◆ Before getting too deep into this Sashua explained some pros & cons to incorporating. She
basically asked “Do we even want to do this?”

● Discussion ensued... pros, cons, questions, answers...Is it worth it considering we already
get product discounts from our member regions that are incorporated (Like Zoom)...We
do not bring in a bunch of money, we do not have events that bring in money, etc...

◆ DECISION MADE: There was a lack of support. This TF is dissolved. Thank you to everyone
who helped with this!

IT WORKGROUP (WG) REPORT
➔ Alan:



◆ Report posted on Loomio
◆ There are a few housekeeping decisions that need to be made. (decided to take care of it now

and not circle back!)
● Guideline changes - The guidelines currently state that we only link to regions, zones,

and Naws. Allen suggested that we drop that sentence in the guideline because we share
information and a lot of

● “how tos”, it is much easier if we are able to put an external link that people can just click
when they come seeking the information. There was discussion back-and-forth about how
we felt about adding external links. What does that mean for our traditions? After much
discussion we decided that we want to be as helpful as possible. Also, let’s provide the
links but let’s follow in the footsteps of NA.org and put a little */disclaimer saying that
we are in no way affiliated with any of these places.

○ DECISION MADE: We will have external links w/ the */disclaimer
● Mission Statement - Alan suggested this change:

CURRENT MISSION STATEMENT:

The Western States Zonal Forum (WSZF) is a service-oriented sharing session that
joins the regions of the Western States Zone to collectively share our service challenges
and share our solutions to challenges through annual meetings and ongoing
communication.

ALAN'S SUGGESTED CHANGE:

The Western States Zonal Forum (WSZF) is a service-oriented forum that joins the
regions of the Western States Zone to share our service challenges and solutions through
regularly-scheduled meetings, workgroups, and ongoing communication.

Discussion happened. Jade T. suggested adding the verbiage “Task Force” on there as
well, there were no objections.
DECISION MADE: Accepted Alan’s suggested change with Jades input. So it will be!

➔ Eric:
◆ Report posted on Loomio
◆ Eric did the foot work to look into different collaboration tools as we asked him to do. You can

see the full report on Loomio.
◆ His suggestion was to stick with Loomio and look into Google workspace.

● DECISION MADE: He will let us know at either our next meeting or our meeting in
January what information he found about Google workspace. The body has also decided
to take this suggestion and stick with Loomio.



Dave’s report on US Collab:
➔ This committee is definitely picking up speed but not close enough to move forward. They need way

more regions to participate in the poll/survey. That link is provided on Loomio.
◆ Tom says that he has a list of everyone who has responded to this and if you are not sure if you

have completed this poll/survey you can reach out to him and he will let you know. Tom also
mentioned that approximately 50% of the regions in the United States have responded. 80% of
those are in support.

➔ They are currently flushing out the guidelines.
➔ You can go to the website and take a look at what they have done so far. National public relations is

definitely one of the main goals for this body. This website is for internal use only and is not live to the
public. www.USA-NA.org

➔ ACTION ITEM: Please complete the poll/survey.
➔ Dave has been our representative at the US collaboration. Since his service commitment is up, we

needed to have a discussion regarding who will represent us there. Dean has expressed her interest in
being our representative. DECISION MADE: After some discussion it was decided that it is best that
one of the facilitators remain our representative.

WSLD 2023 - Mandy:
➔ Just gave us an update regarding WSLD in Alaska this year. All the information is available at

wsld.org. The schedule is posted as well.
➔ Our zonal meeting will take place on Friday from 6 PM to 7:30 PM Alaska time. Mandy asked if we

were interested in having dinner. DECISION MADE: It was decided that Mandy will post something
on Loomio and get something worked out with the restaurant where we can eat and have our meeting.

➔ She will also post a thread on Loomio if you are in need of any AV equipment or if you will be
bringing any as well. There are also a few workshops available that need presenters, ACTION ITEM:
so if you are coming to WSLD please get in contact with Mandy and let her know.

WSLD 2024 - Steve S:
➔ WSLD 2024 will be held in Tucson Arizona. October 18-20, 2024.
➔ Steering committee and local fellowship are getting things dialed in, in the meantime, just mark your

calendars.
➔ Steve will be reaching out for presenters and whatever help is needed in the near future.

WSZF 2024 - Cal Mid State - Dean:
➔ We will be having our annual WSZF meeting in beautiful Fresno California! January 25-28th, 2024
➔ Dean gave us a brief update about getting things dialed in with the hotel. We are not allowed to bring in

our own snacks and she is very upset about that. They have found a workaround by making goodie
bags that will be given to each participant, lol.

➔ The region is very excited to host us, and looking forward to it!
➔ It was suggested to Dean that she start with a 20 room room block with the hotel. A few of the RD

teams let us know that they will definitely be getting two rooms.
➔ Dean is going to post on Loomio asking us what kind of snacks we want so she can put them in our

goodie bags.
➔ Estimated room rates: $129-$139 ish

http://www.usa-na.org


OTHER:
➔ Stephen asked about the bank statements and Tina informed him that he can find that on Loomio. She

said that she is pretty sure it is up-to-date, but if it is not then she will make sure that that is done.
➔ Jade made a suggestion that we have some kind of “welcome to Loomio packet/video/how-to” type

deal. Tina informed her that when she adds people to Loomio that she always tells them to go to
YouTube to watch the how-to videos on there, which she finds pretty helpful.ACTION ITEM: Eric
mentioned that the IT work group could possibly put something together, we will discuss this again at
our January meeting. In the meantime, if you are new to Loomio, or if you just don’t use it, and would
like some help with it please do not hesitate to contact Tina.

➔ We thanked Dave for his amazing service to us since he is rolling off now. Lots of love and gratitude
was expressed.

➔ A big WELCOME to John, Diana, Jeff, and Ryan to their first official WSZF meeting. (forgive me if I
missed someone ☹)

Next Meeting:
We will be meeting in Anchorage Alaska at WSLD. It will be Friday night November 10. 6:00-7:30 PM
Alaska time. Our IT chair, Alan, will be in attendance, if we are able to figure out how to make this meeting a
hybrid mtg we will. Stay tuned and we will keep you posted.

Closed w/ 3rd step prayer, approx 12:30pm.
As always, I did the best I could. If I missed something or made a mistake, please LMK - facilitator@wszf.org
I will adjust them. Super grateful to serve with such incredible people.
ILS - Tina N.


