Western States Zonal Forum 1.20.23 Minutes- Hybrid Meeting
Themes-

1) Behind the Walls Workgroup to seek IT Workgroup help
2) Talk about a Zonal use of Google Workspace

3) Should we become 501(C) 3?

4) Should we join the Multizonal Video Workgroup?

5) New IT Chair election

6) Should we fund facilitators to all events?

7) When should donation checks be sent in?

8) US Zonal Collaboration -Q and A

9am- Roll Call- Tina

Dave- The vote on the US Collaboration Ad Hoc resulted in very poor activity. The Ad Hoc will
continue. There was confusion about the vote. It turned out the vote was a straw poll, not a
final vote. This Sunday there will be a Q and A for members of the Ad Hoc.

We changed bank accounts to facilitate handing over the account to the next person. The old
account only allowed one signer. Tina is taking over the financial reins. With the new account,
it’ll be easier to transition positions.

Reports Highlights are below- all reports are posted on Loomio
BANKING:

Tina created a new Treasurer Workbook that makes sense. The December ending balance was
$3199.00. It is available on Loomio. She could only access the bank statements back to May,
because the account was changed. The new Workbook will be updated by the 15% of every
month. For January 2023, there is one $300 check from an unknown Region, plus all of the
expenses from this trip, so she will update the January Workbook ASAP.

There was discussion about having a PO Box for sending checks and discussion of a cash app such
as Zelle to be used for the account. Everybody has Tina’s contact info, so a check can be sent to
her. She does not prefer a PO Box. Tina prefers Zelle because PayPal involves fees and Zelle is
free. In the future, pictures will be taken of checks to be deposited so that deposits can be better
tracked. Deposits have not been tracked too well in the past. That is being corrected. (It was
suggested to look for Talia’s signature on the $300 check, indicating it might be from San Diego
Imperial County.)



California Midstate is behind on sending checks, but let them know if you need money.

Zelle and Bank of America had a lot of fraud, so be careful. There’s an app for Zelle for the
phone.

Task Force for revitalizing H and | and PR:

Tom- many prisons are not open yet and that is one of the biggest setbacks for H and I, as well as
inexperienced members who are making use of the PowerPoints and videos on the website.
Regions seem to have very well-functioning H and | committees or barely functioning H and |
committees. The task force has helped multiple Regions with training -there have been 8 requests
from Regions, Areas for help with training and also regions outside the zone and outside the US
have needed help.

We'd like to continue the work of the task force for, as H and | and PR are still in transition out
of COVID.

Decision- Task force will continue another year.

Behind The Wall Task Force:

Kia presented with a PowerPoint presentation. The task force has stressed collaboration with
other Areas using a google group and a centralized data base. The goal is unity and the sharing
of information and not duplicating services. Kia touched on the goal of Behind the Walls in
providing step working and sponsorship for prisoners. Some Regions had too many sponsees and
not enough sponsors, some had hardly any letters coming in, but willing members. There needs
to be centralization of requests between Regions. There is no document-sharing and the system
is not user-friendly for inmates. For the future, they will be looking at using the Zonal Forum for
collaboration, virtual engagement of Outreach committees, and the goal of shared databases. IT
indicated they may be able to propose solutions. See Open Forum.

-The trifold could be used as a resource if it is put on Loomio. It is not to be taken into facilities.
-Inmates now also write to NAWS to get a list of committees around the US.

-Dean has database lists for PR and H and I.

It was suggested to identify struggling Behind the Walls Regions and figure out what they need
for support. Zonal can become a resource to share best practices and to allow Regions doing
very well to help Regions that are struggling.



IT will propose how to control access, what documents need to be put up, who has editing
permission for documents, etc. Workgroup will work with IT to identify document-sharing
needs and propose solutions for centralization.

Decision- IT and Behind the Walls Task Force together to find solutions so that local and
Regional bodies can centralize resources.

Question- should sponsor of prisoner meet with prisoner on release? it is not highly
recommended, as this meeting can go sideways and even expose the sponsor to legal trouble. It
is noted that you need permission from the facility to make your contact info known to prisoner.

Guidelines Workgroup:

Sashua went over changes made from the October meeting that were included in the update of
the guidelines.

Some highlights are as follows:

e [T added Vice Chair position

e Discussion of Facilitator, Co Facilitator, IT Chair funding to go to all events, not just
annual event. Decision — facilitators will be funded to annual event and then funded as
needed by decision for any other events.

e Funds being received by the proposed change date of December 30 is a problem
because of the need to plan/fund travel. Decision- the date for sending
checks/donations will not change and will be by September 30t yearly.

e Duties of the IT Chair will change to delegate the duties, rather than doing all things
himself/herself

e Social Media policy was updated/changed

The new Guidelines were accepted as amended.

IT Chair Workgroup Report:
Eric B.

The focus was on maintaining existing services and YAP Development, the interactive phoneline
system that interacts with the BMLT. You may request a YAP presentation by emailing
bmlt@wszf.org.

Summaries overview of IT Technical Inventory sent out...



Everyone seemed to know about na.org

Not a lot of awareness about youtube.com/c/navirtualoutreach and the resources there
that are service-oriented. There was some discussion about renaming it. Also questions
about who moderates the site, etc. It’s not very organized and there’s tons of info on
there. There should be a link on the website.

There seems to be no opportunity/advantage to consolidate websites. Most websites use
WORDPRESS.

There was lots of use of the BMLT. The BREAD plugin is being used to generate meeting
schedules.

YAP is being used by some.

IT supports a standard configuration.

Most service bodies do not use collaboration tools like Loomio. Most use file-sharing tools
such as Google Drive.

The Zone might want to use Google Workspace (G-Suite) to organize, store files and so that
multiple users can work/edit on the same document together in real time. Behind the Walls
will be a good test case for this. Documents would be owned by the Zone. There are many
products out there, including Microsoft Teams, which would involve licensing issues and
other costs, issues. DropBox is another program. Also, that is a solution for a 501(C) 3. See
Open Forum on the discussion of 501(C) 3 topic. Decision- Ad Hoc will look into various
programs out there and recommend a program. IT recommends a cloud-based solution at
this time. Also needing centralization so that when people leave their position, records do
not disappear with them.

Election Alan B. to replace Eric B as new IT Chair. Alan accepts the nomination and there
are no objections to his election. Eric B. has been coming to Zonal for 10 years and has
seen the Zone come a long way. Thank you, Eric, for your service and welcome

Alan!!

There is a thread on the website for things you want posted on the website. Please use
the thread. A new thread will be started for this year called “EVENTS 2023”.

Alan B. reported on what future holds- YAP has a lot of possibilities, also mentioning
sharing of tools for Behind the Walls.

Regional Reports — Q and A
All Regions reported an increase in In Person meeting attendance not necessarily up to

levels before pandemic. All Regions reported Zoom meetings declining as a result. All
Regions reported hybrid meetings being held.

Highlights- reports posted on Loomio:



Alaska- Mandy- 3 Areas in Region, hosting WSLD in December with online registration
occurring. Regional Convention will be in Homer, Alaska. Decline in meetings, still
rebuilding. Welcome new AD Casey!!

Arizona-Meg- rebuilding PR. Created IT Acceptable use policy. - bidding for WSLD in 2024
for the Tucson Area. They have a meeting list you can scan and suggest this for all Regions.

Central California- Dennis- financially stable, but still rebuilding. Convention coming up.
PR Committee running well. Behind the Walls running well and is part of task group.
Not doing BMLT, but interested.

California Inland- Mike- welcome new AD Cindy!! Extended term of RD for 6 months. Not
up to pre-pandemic meeting levels. Sent $17,000 to NAWS this year. Seeing slight increase
in service members. Their banner system allows support for spaced out meetings in
Region, where there can be 40-60 miles between population centers.

California Midstate- Dean —first “Convention since COVID brought in $67,000 (usually
$14,000), so Convention was great success! Upgraded their computers, paid insurance for
all Areas. Have new RCMs and RCMAs. Have husband/wife team RD/AD. Regional
Informational Coordinator needed.

Northern California- Amy- 23 Areas, many haven’t been in attendance to Region two
meetings in a row. Reporting service apathy, vandalism, and discussion over gender
neutral verbiage. Regional donation is down. Income is significantly down. 7 CAR
Workshops. Regional Convention in Sacramento in April. Amy stepping down due to
pregnancy.

Pacific Cascade- Doug W.- CAR Workshop on Sunday hosted by World Board. Speaker
meeting tonight. Liliana RCMA. Thanking Marybeth, Jason for local help at this Zonal
Forum. Happy to have you here!! Service and attendance in Region still suffering. PCRNCA
Convention registration being held.

Region 51- Melanie- lost AD Charles. 5 Areas. There are open positions in all Areas. H and |
is in person and doing well. Behind the Walls doing well. 517 subscribers to text
messaging. BMLT being used. Convention well attended. Sent $4000 to NAWS on a
$36,000 budget. 3 CAR workshops. Text messaging being used for meeting and event
updates is $146/month. Will discuss cheaper system with Alan. Not part of YAP. Badge
only Convention (registration only) for all meetings at Convention.



Rio Grande — Sashua- H and |, PR amazing. Sent $2500 to NAWS. Had a bilingual
Convention. Used name your price badge system for Convention. Absolute increase in
Convention attendance because of this. Upgraded Zoom equipment.

N. Idaho, Washington- Kia- welcome new AD Nancy F. Seeing a lot of twenty somethings
as newbies. Region is in person. Virtual audits in area are a challenge. Convention Clean
and Free usually sees 3000 addicts. Did it online when Convention was shut down 2 days
before occurring. Events are having a high turnout. Have a budget for ASL for deaf
communities at Regional level. Have hard of hearing virtual meeting that is with close-

captioned.

San Diego Imperial County- Don- HAPPY BIRTHDAY DON WITH 36 YEARS CLEAN!!

They have EIN numbers for everyone in Region. Bid accepted for Circle of Sisters 2024.
The office is struggling. They are thinking of closing it. Region is virtual with no plan to go
In Person. 60% meeting level now from before pandemic. H and | not pre-pandemic level.
Have snagged a hotel for the next 3 years for a Thanksgiving Convention to not compete
with other Regions. Their hotel block doubled as a result of this being desirable time to
have a convention.

Sierra Sage- Karen- Region is functioning like before the pandemic!! There is interest in an
Online convention. Sent $25,000 to NAWS. All positions full for current convention.
Convention only can take place in one Area. A strategic planning committee is meeting
once a month looking for solutions to unify the Convention effort within the Region and
it’s 6 areas.

Southern California- Jade- Mostly In Person meetings. LGBTQ subcommittee featuring
personal stories about pronoun use. See link in report on Loomio. IT coordinator
administers Workspace. Using Robert’s Rules, considering/workshopping CBDM.

OPEN FORUM

The Zone is looking to use Google Workspace in addition to Loomio for sharing files and
documents across the Zone. This way multiple users can work on the same file in real time,
something that Loomio does not offer. Loomio is a collaboration and communication tool,
whereas Google Workspace is a file-sharing system.

-Portland Area uses Google Workspace and has 25 emails assigned; has file-sharing.
-Microsoft Teams is a fabulous product for replacing Loomio, but it has licensing and other
issues that make it a better tool for a non-profit or 501 (C) 3. Zoom is the best in class for
video-conferencing. Teams doesn’t work as well as Zoom. Google Workspace is at a less
cost, less commitment than Teams. There are other products out there.



We use 10-20% of Loomio. Loomio allows for the use of subgroups and other tools, such
as polling, straw polls, and other collaborative efforts. It has many features not being
used.

Decision- Alan B. will put poll on Loomio to find out the needs of the Zone in regards to
what the Zone is requesting (and needs), and to evaluate what tools would be best to use
for file- sharing, including whether Loomio is still a good fit. The results will be for the next
quarterly meeting.

By the way, the IT Workgroup meets every Sunday. Feel free to join.

Sashua — should we become a 501 (C) 3? This is not a difficult thing to do. We would want
to pick a state where it is easy to do, such as New Mexico. We would have a registered agent
there. We would not have to have an address there. We would be eligible for things at no
cost and at a discount. We would have to file taxes then (990) and with the Secretary of
State every year. Sashua would do that, but then what about when she leaves?

A Quick Application costs $150 in New Mexico. We do not have income; we just want the
discounts. Donations are income. We need under $50,000 in income to be eligible-we have
that. Is there a benefit to giving us this kind of presence vs. how much it will cost.

Is this premature in that we haven’t decided what kind of file-sharing etc. we want to buy,
if we will need this?

Decision- Sashua will lead a task group to find out cost vs. benefit and present at the next
quarterly meeting.

Do we want to join the Multizonal Video Workgroup that Steven has been a part of?

Itis doing different and targeted PSAs, training videos and building content as it is requested
or the need is seen. Lots of discussion on this being a collaboration between Zones that
goes against the Traditions, Concepts- did the groups ask us to do this? Are we creating
boards or committees? The Workgroup offers cutting edge technology for making PSAs and
it is an activity that can benefit the organization. It is a bunch of techies doing great work.
They use a template for PSAs that makes them very easy to make and cuts the cost. They
are professional-looking. They are doing work far greater than a groups’ ability to do it.
Some confusion between this multizonal workgroup and what the US Zone is doing. They
are not connected and have nothing to do with each other. The BMLT started this way. They
can create targeted messages that can be brought to addicts who are not in meetings to
reach them.

Decision- the Zone does not want representation on this workgroup.



YAP is integrated with a texting system, sending meeting updates and event info to
members at a discounted price. San Diego uses Mozio and Textedly. The Zone will pay for
any Region who wants a Trillium account. Contact Alan B. for more on texting programs
and saving money.

The IT Workgroup could use members. It’s a half hour meeting- it’s not a big commitment.
Email itchair@wsf.org if interested. It’s an opportunity to get into Zonal level service.

There is an idea to file-share Convention information at the Zone- lists of speakers,
comedians, hotel deals and other information. We could have a common library of
information for Conventions that would help Regions out. We could get more local people
involved in Convention planning. We could use the website to centralize data. IT suggests
bringing them the requirements and needs for the project and then they will propose
solutions.

Decision- Mike H. will take the lead on a task force to find out parameters of what is
needed for Conventions to centralize.

There was discussion that Tom for would investigate what is needed for file-sharing for
the H and | portion of the website and will get back to IT on what that might involve.

It was discussed that a few RDs are using SLACK to text message. They are sending
messages back and forth. SLACK could be used instead of Loomio. It is another tool.

Future of the WSC Work Group

A representative is needed to send to this, to be nominated for the Workgroup. 6
Interested names (Mike H., Don, Meg, Liliana, Dean, Mike C., Eric B., Michael) are put in a
hat and the result is that Dean will be the representative.

It is noted that this process as a voting procedure does not follow Zonal guidelines.

Bidding Next Zonal Annual Meeting in January (WSZF 2024)-

California Midstate with Dean is interested in hosting the next Zonal Forum. Fresno is an
international airport. A bid should include details about WIFI access, whether it is free or
not, parking, the cost of room blocks, and the ease of traveling to meetings, etc. It is
suggested that hosting guidelines should be on the website.

Bidding con’t from previous day....



Dean has contacted two hotels- Best Western Fresno Hotel- no figures presented

-Wyndham Gardens- details presented are from 2021
figures received- $95 and tax for room with no breakfast, $104 plus tax for room with
buffet breakfast

- many meeting rooms available with 1200 sq. feet meeting space (King’s
Canyon Room)

- rent is $375/day

- can bring in all the food, beverages you want

- Dean did spreadsheet of all flights and their cost to Fresno Int’l Airport

Region is flush with money and will support the Zonal Forum. (pay rental fee per diem,
etc.)

Dean is asked to make a proposal for this bid, including refreshed costs for 2024 and a
document from Region stating they will support the Zonal Forum and bear some of the
costs.

**Tina will develop a template for bids to put on the website.

Central California will look into a back-up bid in case the California Midstate bid does not
work out. There is some discussion of a rotation for hosting that could be useful. No
decision is made on doing that.

Do we want Dave to still represent the Zone at the US Zone?

Much discussion on this occurred that was off topic...

Decision- Dave will continue to represent the Zone on the US Zone Collaboration at least
for now until a possible election at the next quarterly meeting of someone else.

One item that came of the discussion was the existence of a video that Regions can take
back to explain the US Zonal Collaboration to their members. It is a 15 minute or so video
found at https://youtu.be/s8BW oPBK9g

There was discussion that someone should close the threads on Loomio that are old
threads, referring to the fact that the new Events 2023 thread is appearing now. Tina will
try to go in and do that, but is not promising any particular result. It is noted that the most
recent threads do appear at the top, if that helps you out.

Arizona is putting in a bid for the 2025 WSLD in Tucson.

US Zones Collaboration Q and A




The Zonal Collaboration came from a 2018 meeting of 16 Zones, in which there was a
motion for all US Zones to get together around the US. (World Service did not sanction this.)
That was not how the group originated. This was a large meeting of zones who put forth
this motion and a Strategic Planning Session occurred after that, which produced:

- ldea for a national website

- Idea for a national phoneline

- ldea for a national contact, such as a national email contact

- Production of Vision or Purpose Statement

- Response to request for a national presence, in that in the US is one of the only

countries without a national body representing Narcotics Anonymous
- Possible guidelines development

This effort has been going on for about 2 years...

Why? A good example is that we have no presence in federal prisons because we have no
national body to represent us. Other countries have a presence in federal prisons as a result of
work by their national bodies.

Another example is that the group would like to help Regions that are struggling to be helped
by Regions that are doing well right next door. The group thinks they can help with that.

- A Region has offered a hosting site for the website, making it at little or no cost. It is
now a template and a work in progress.

- A national phone line could be more costly and is still being looked into

- Guidelines are being developed and discussed looking at existing models

- Afundraising event may be talked about in the future

- Right now, the body is trying to keep Regions and members updated and in the loop
on progress made by the group, stressing transparency

- Looking for support, collaboration from Zones

Discussion of ongoing concerns:

Who is the group accountable to?

Who gave group permission to do anything?

Why have there been no results?

Is this group a top-down body, going against our Traditions?
Who is paying for costs of group?

Is the website for the public or for the professionals? Is the website for a national or external
presence, or is it internal? It is noted that anyone may join the team developing the website.



At the next Zonal meeting, there will be elections.

Dave thanks the Portland host, Doug W., Jason, Liliana, Marybeth (notetaker) for their
service in putting on this weekend!!

Thank you for the opportunity to serve,
Marybeth N. (Secretary)






